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2025 Training Plan
TIPCO ASPHALT GROUP (Tipco Asphalt PCL, Thai Bitumen Co.,Ltd and Raycol Asphalt Co,,Ltd.)- Phapradaeng Plant
Total Number of 2024 Course Other Budget / Average
No. Program Target Group| Trainer/ Vendor :ag‘rt;;cl/p- Session " :I:I)a N g: \;73::5 § @ é 5} § 5' = 3 5? g é g ree Eupense Cinss Total Budget| Budget! Head
Tipco Essential
Core Competency & TIPCO Core Values
Orientation v v v v v ||| V| v V| V]
Leadership and Management Training
1 [A15a8%79 Growth Mindset Tvighasuaznisinaiiueu P2-P4 External Trainer| 25 1 25 1 Day v 35,000 7,500 42,500 42,500 1,700
Functional/ Technical Training
2 |AM Step 4 ALL Internal Trainer | 15 1 15 3 hrs, 4 1,500 1,500 1,500 100
3 |PMStep 4 ALL Internal Trainer | 5 1 5 3 hrs., V| 500 500 500 100
4 |0IStep 1 ALL Internal Trainer | 15 1 15 3hrs, v 1,500 1,500 1,500 100
5 [fanssy Happy Workplanc : TPM Driven ALL Internal Trainer 30 12 360 1hrs. | ¥| ¥| 7| ¥| v| ¥| ¥| | ¥| 7| ¥| ¥] 4,500 4,500 54,000 150
6 [Aanwniwiunit TPM wazliaowi ALL Internal Trainer | 30 4 120 1 Day v v v v 7,000 7,000 | 28,000 233
7 [msinnzvimgmssiifeudiagiiAma (near miss) ALL Internal Trainer | 12 3 36 2 hrs. v v| V| 480 480 1,440 40
8 KYT?lnmfafan”aﬁ'u (Funnwaranin) ALL Internal Trainer | 12 3 36 2 hrs. v v v 480 480 1,440 40
9 [mstlszdiuninndssdumsemnad ALL Internal Trainer | 12 1 12 3hrs. V| 1,200 1,200 1,200 100
10 | mslfuazdanugunseilesiuduyana (PPE) ALL | Internal Trainer| 15 1 15 3 hrs. /I 1,500 1,500 | 1,500 100
11 |anwiaeasolumsaauunszuy (LOTO) ALL Internal Trainer| 15 1 15 3 hrs. v 1,500 1,500 1,500 100
12 {[mwaendslummhamiorfumsmiisunso ALL External Trainer| 15 1 15 3 s, v 4,000 1,800 5800 | 5800 387
13 {munlaeasolunshoudosliih ALL External Trainer| 15 1 15 1 Day /] 18,000 4,500 22,500 | 22,500 1,500
14 [nwaonsolumsihaiuiesing ALL Internal Trainer | 15 1 15 3 huss. v 1,500 1,500 1,500 100
15 [mslpmonnadiodu ALL | External Trainer| 15 | 1 15 3 s, v 4,000 1,800 5800 | 5800 387
16 [nsdumdaiudu nstloar fudnit il ALL External Trainer| 35 1 35 15 Day v 20,000 10,500 30,500 | 30,500 871
17 |gileuazdorfsiudmarmnlasadolumsman ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 | 1,500 100
18 iiﬁ::gf;;?rj‘:g??:‘?f“ﬁ:”““”‘ o Inoay 1““’""1“:":‘)'””5”‘7 nis w0 | g by | Exernal Trainer . | . L oay v | so00 300 5300 | 21,200 5,300
19 m.mnmli»i1a|uv§1j’aﬁuﬂu$u 02-P4 | External Trainer| 5 | 5 1 Day 7| v 2,500 300 2,800 | 14,000 2,800
20 |Tsannmsisgnouor@mmazdunadon ALL External Trainer| 15 1 15 3hrs. v 4,000 1,800 5,800 5,800 387
21 {munlaoasoluaiine WAannudounaslzzno T ALL Internal Trainer| 15 1 15 3 hrs. v 1,500 1500 [ 1,500 100
22 mmﬂaaﬂﬁuiumzvimuﬁw ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
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23 |mluins M1 | External Trainer| 1 1 1 2 Day v 3,000 500 3500 | 3500 3,500
24 |ynanssandmmunlasadslunsvuds TSM P2 External Trainer| 1 1 1 3 Day v 5,000 400 5400 | 5,400 5,400
25 [msafiiadiinuazng@nssunimnlasasis (BBS) ALL External Trainer| 20 1 20 1 Day 7| 20,000 6,000 26,000 | 26,000 1,300
26 |dFnngmsdwmmnlaeads edevunis nazanmnadenlumsham P3-P4 | External Trainer| 1 1 1 2 Day v 5,000 500 5500 | 5500 5,500
27 [mslsiiunnuidesdunnnlaeas (Safety Risk ) P3-P4 | External Trainer| 1 1 1 1 Day v 5,000 500 5,500 5,500 5,500
28 {msvidadsTedunaiodaonai KT P2 External Trainer| 1 1 1 1 Day v 2,500 500 3,000 | 3,000 3,000
29 |faoudmmmnlaoados dmiugniraililiazgadiadnianlminm wamnlaoadua P3-P4 | External Trainer| 1 1 1 2 Day v 5,500 500 6,000 | 6,000 6,000
30 | Anti Corruption ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
31 |Green House Gas (GHG) ALL Internal Trainer | 15 1 15 3hrs, v 1,500 1,500 1,500 100
32 |SD and CSR Awareness ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 1,500 100
33 [ISO -IMS ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
34 [nrwidiosdungmnodanadon ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1500 [ 1,500 100
35 |1SO - 39001 SDP3 External Trainer 1 1 1 1 Day v 6,000 500 6,500 6,500 6,500
36 (IS0 -26000 SDP3 External Trainer 1 1 1 1 Day v 9,000 500 9,500 9,500 9,500
37 [mssamsdmianadon ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 1,500 100
38 |mssamsveudugaansy ALL Internal Trainer | 15 1 15 3 hrs. 14 1,500 1,500 1,500 100
Total Expenses 328,080
[Note 1) Total budget excludes traveling expense of employees in plants * All plants' budget already include English Development Course Including 7% VAT 351,046
2) Technical Training Program will be provided according to training requests from each department.
Proposed by HR .. ... Approved by Pl Approved by Operation Director .|
Date: ............. Date: ..... Date: .
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