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= |3 Brick Wad 120days Men 15/07/24 Mon 11/11/24 Man 15/07/24 Mon 11/11/26 0% —
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e [ Power Supply 395 days  Sun01/10/23 Tue 29/10/24 SunD1/10/23 Tue 29/10/24 0%
= &:‘1 Weater supply 95 days Sum O3/10/23 Tue 2810124 Sun DI/A0/23 Tue 29/10/24 0% o
Craical seit Frichonly 1 © nactie Task
Crica sl TakProgress = Duratiom oy Wilestane . Prajoct Sumimary =% _hactie Micsicne
Craica Progress  — gl Task Bascline yerey External Tasks actie Summary =
Task startanly 3 Bascline S0l Summary . Ceadine




o Tak b Duration  Bacslina St Basaboe Fnich Start = ok FT) e it Ind vk ) vl Tetratt Znanall Lottt
° . | e :
“ % Draim water sistems. 395 days  Sun01/10y23 Tue 20/10/24 Sum D1/10/23 Tue 29/10/24 0% —
Cary 1D peried Odays  Thu27/03/25 Sun 25/05/25 Thu27/03/25 Sun 25/05/25 0% ‘
= & rstall Sanitary GOcays  Thu27/03/25 Sun 25/05/25 Thu27/03(25 Sum 25/05/25 0% == ‘
o & M E Testing Period 0cays  Tue28/07/25 Wed 27/08/25 Sun 10/08/25 Mon O8/CS/25 0% o
= BULDING G 763 days i
- STRUCTURAL 239 days Tue 31/10/23 Sat 14/05/24 Tue 31/10/23 Tue 25/05/24 8%
™ Excavation d5cays  Tue33/10/23 Thu 14£12/23 Tue31/10/23 Th 14/12/23 100% = oo
m g\ Foundatian d6days  FrilS/12/23 Sat13/01/24 FriiSF12/23  Mon 20/01/24 90%
R Basement Floar A2days  Sun 14/03/24 Tue 27/02/24 Sun14/D1/24 5at24/02/24 100 i 100
BV Boarder Retaining Wal days  Wed 28/02/24 Thy 28/03/24 Sun 25/02/24 Thu 23/03/24 100%
3% 154 Flaar Aldeys  Fi29/0324 Wed 17/04/24 Fri0103/28  Maon 11/03/24 100% =
v 2nd Flaor ldeys  Thu 18/04/28 Tue 07/05/24 Tus 12/013/24 Maon 25/03/24 100% & 1agn
|V e Flnar. AScays  Wed O8/05/24 Mon 270524 Tue 26/03/24 Tue 03/04/24 100% 10
L A Floar cays  Tue 2B/US/24 Sun 16/06/24 Wed 10/04/24 Thu 25/08/20 100%
LB Sth Floar cays  Mon1%/D6/245a1 06/07/20 Fri26/04/2 Sat11/05/24 100 oy
R 6th Floar l4days  SumOT07/28 F26/07/26 Sum13/U5(24 Sat25/05{24 100% = g
= v th Floar lhdays  Sat23/07/28 Thu1S/8/24 Sun26/5/24 SatD8/5(24 100% o
= 7 Roof Floar 17days  Fil6/08/24 Sat14/09/24 Sun 09/06/24 Tue 25/06/24 90%
= * ARCHITECTURAL 505 days.
= 8 Beick Wol 120days Mon 15/07/24 Mon 11/11/24 Man 15/07/24 Mon 11/11/24 0% = .
= & Plaster internal A0deys FE13/0808 FAIDDLRS Fi13/08/28 FA0/0325 0%
= & sl T 150days  Sun13/10/24 Tue 11/03/25 Sun13/10424 Tue 11/03/25 0% 3
= 3 Guest Rapm Celling 120days 2600328 0% a
E2F § 1st Paint 120days  Fril3/12/24 Fri2S/04/25 Fri27f12/24 Fri2S/04/25 0%
= & Floor Tae 10days  Sun 260325 Tue 24/D6/25 Sun 26/01/25 Tue 24/06/IS 0% ===
= & Do Mindaw 120days  Tue25/02/25 Tue 24/D6/25 Tue 25/02/25 Tue 24/06/25 0% i -
= & 2nd Paint 120days  Thu 27/03/25 Thu 24/07/25 Thu 27/03(25 Thu 24/07/25 0% s L
& Corridor & External Ceiling SOdsys  Thu27/D3/25 Tue 24/06/25 Thu 27/03(25 Tue 24/05/25 0%
Crticat selt [—— 3 ®
Crmica spie Tak P — s crly Milestane . Project Summany | —
Criical Progress  =— ntanal Tack Basciine y Frogr External Tasks = o
T startanly 3 saseline spin Summary . Oeaine .
o sk Mama Duration  Bestina Start_ Baseine Fnah Stant = o wark T it 2 vk et il and v st 2ndrialt Tstrialt
° il e T et
2 & Corridor 15t Painting. SOdays  Sat26/04/25 Thu24/07/25 Sar26/04/25 Thu 24/07/25 0% I e X
= & Comider & External Tae 120days Sat26/04/25 Sat23/08/25 Sat2E/06/25 Sat23/OBS o% s
ERFY Plaster Exterral Sdays  Satil/O125 Thuld/4/25 Sat11/01/25 Thu 10/04/25 0% e
= & Intall Planter Railing & Precast EQdays  Fril1/04/25 Mon 03/06/25 Fri11/08/25 Mon0/D/25 0% == 3
= & External Painting/ Miscellaneous EOseys  Tue10/06/25 FiOB(0S/25 Tue 10/06/25 FriOS/08/25 % L=
ERFY Defec List 12t Odsys  Sun 15/06/25 Wed 13/08/25 Sun 15/06/25 Wed 13/08/25 0% ==
= & Final Defect List EOdays o D4/08/25Tha 02/10/25 Mon O3/06/25 Tha 02/10/25. 0% —— o
= & Cleaning & Hard Guer Odsy:  Fri03/10/25 Mon 01/12/25 031025 Mon01/12/25 0% L
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03 f Electrical 485 days  Wed 08/05/24 Tha 04/09/25 Tue 26/03/24 Wed 23/07/25 0% -
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e & Do fbindew 120days  Tue 22/07/25 Tue 16/11/25 Tue 22/07/25 Tue 18/11/25 0%
& 2ret Pairt S0dsys  Tha 20/08/25 Tue 16/11/25 Thu 2108425 Tue 18/11/25 0%
m & Corridor & External Ceiling 120days TueO4/13/25 Tue 03/02/25 Tus D4/A11/25 Tue 030326 0%
EERF Carridor & External st Painting 420days Sat20/08/25 Sat17/0L/26 Sat20/0(25 SariTALE 0%
m 4 Conridor & External Tae 120days Set20/09/25 Sal17/01/26 Sat 200925 Sat1j01/26 0%
s Plaster Exterral 10days FAOSI0/S FAONOLZE FADS09MS FAOOLIE 0%
FEur Y Irstall Planter Raiing & Precast S0dsys  Sum0S/10/25 FAO01/26 SumDSHO/S FrO2A01/26 0%
e & Extermal Painting Miscellaneous T5days  Sat03/01/26 Wed 18/03/26 50t 03/01/26 Wed 18/03/26 0%
w & Install Sanitary W0deys  Wed 19/11/25 Thu 18/12/25 Wed 18/11/25 Th 16/12/25 0%
FEERrY Defect List 15t 20 days
m & Final Defect List E0dsys  Sat14/03/26 Tue 12/05/26 Sati4/03/26 Tue 12005026 0% (===—==y
& Cleaning & Hand Ouer 50 dnye 130726 126 0%
m MEP 295days  Fri06/12/24 Sun 04/01/26 FiD6/12/24 Sun 03/01/26 0%
o o S o e
craiclsait Takproges  — Duraion onty Hlestane . Froject summary PV racie Mbcstons
Cracat progess Manisi Task Basciine —_—— SummaryProgrens Bt — s Sy ]
Task Startonly 3 [T — Summary ey Exiarmal Milsiore + Ceadine. +




o s PSR 04 0 e
o Task Nama Duraban  Eaashine Start  Baselne Finih Start Fnith Hark 2nd it et Hall Znd Hl et Hall Zrnd it Latwat Znd Half L Half
° B S )
a2 Internal 395 days Fi06(12/28 SunD4/01/26 FiDG/12/28 Sun 04/01/26 0% ] 3
[ HVAL & Plumbing 295 days  FiD6/12/24 Sun04/D1/26 Fri06/12/20 Sun D4/01/26 0% o
m ‘;‘ Electrical WSdays FOG/12/24 Sun04/0126 FAOGM2/24 Sun DAMOI6 0% $ o
FEERF Y rs WSdays FOS/12/24 Sun04/0126 FAOGM2/24 Sun D406 0% o
3 External Engineering Lines 395 days F0/12/24 SunD4/01/26 FIDE/12/20 Sun04/01/26 0%
m & Pawer Supply 295days  Fri06f12/24 Sun04/D1/26 Fri06/12/24 Sun 0470126 0% =
s & Water supply 95 days FiDB(12/24 Sun04/D1/26 FAO6/2/24 Sun D0L/26 0% E
EERF Y Gesin water sistems. 5 days FiDH12/24 SunD4/D126 FAOGMM Sun D0LIE 0%
20 1D Period 120days FOS/0925 Fr02/D1/26 FAOS/9/25 FrOZ/016 0% o
w8 M E Testing Period S0dwys  Sat29/11/25 ThuZ6/2/26 Sst20/11/25 Thu26/02/26 0% (===
m Swimming Poal 15t Floar 195days Sun01/03/26 Fi 11/08/26 SunOL/U3/I6 Fri 11/08/26 0%
2 STRUCTURAL ASdays  Sum0L/03/26 Tue 14/03/26 Sun01/03/26 Tue 14/04/26 0% — o
2w [ Swimming Pool st Floor 4Sdays  SunO1/03/26 Tue 14/04/26 Sun OL/D3/26 Tue 14/04/26 0% [ —
245 4 ARCHITECTURAL 150 days. 11/08/26 Wed o%
26 Wister procing A5days  Wed 15/09/26 Wed 28/04/26 Wed 15(04/26 Wed 25/09/26 0% o
w & wiall Tie W0days  Thu30/04/26 Fi20/05/26 Th 30/04/26 Fri29/05026 0% =
ETRF Y Fioar Tae 0days  Sa130/05/26 Sun 28/D6/26 SatI0/05/26 Sun 28OS O o
e & DefertList 1t 0days  Men 2006426 Tue 28/07/26 Man 20/06/26 Tue 28007/26. 0% L. o
20 Final Defect List W0days  Wed 23/07/26 Th 27/08/26 Wed 29/07/26 Thi 2T/0B(26. 0% LS
ESY Ceaning & Hand Over 1Sdays  Fri28/08/26 Fril1/09/26 Fri28/08/26 Frill0%26 0% = o
= e 150days  Sun 01/03/26 Tue 28/07/26 Sun OL/U3/26 Tue 28/07/26 0%
= Internal 4Sdays  Sum01/03/26 Tue 14/04/26 SunD1/03/26 Tue 18/04/26 0% —
= HACH Plumbing 4Sdays  SURDLO3/26 Tue 14/06/26 SunDL/I3/26 Tue 14/03(26 0% =
s Electrical 4Sdays  Sun0103/26 Tue 14/04/26 Sun DL/DI/26 Tue 140326 0% —
B External Engincering Unes 0days  Mon 20/06/26Tue 28/07/26 Mon 29/06/26 Tue 26/07/26 0% p—.
2 Power Sumply 0days Mon 23/06/26 Tue 28/07/26 Mon 23(06/26 Tue 2807/26 0% S
3 Water supaly 0days Moo 29/06/26 Tue 28/07/26 Mon 2{06/26 Tue Z8/07/26. 0% EEEIEEEIEEEE BRI
£ Crain water sistems Wdays  Mon 29/06/26 Tue 28/07/26 Mon 25/06/26 Tue 2807/26 0% o 4
e e e o ",
craialspin Tatkproges  — e ety Miestane . Project Summary | P— st Mlestcne
Crlcal Frogress  — il Task Bascline e STy P0G e Exipnal Taks " Inacti Sumimary ]
Tk stamonly 3 Bascline sol . summary W— etcrnal iestons & eadine N
o Task name Ouration  Bassina Start Bascine Finsh, Start = wark 2 vt sthalt T Y] 2nd it Latvat 2na it st alt
™ conpice wiedrd resid ;
280 MA&E Testing Pesiod 30days  Wed 29/07/26 Thu 217/08/26 Wed 28/07/26 Thu 27/08/26 0% [ o
= BUIDING L 485 days Tue 0L/10/20 Mon 20/12/25Tus GL/A0/24 Men 29/12/280%. C
62 STRUCTURAL 210days  Tue 01/10/24 Mon 28/04/25Tue 01/10/24 Mian 28/04/25 0%
3 [ Bared Pile TSdays  TueON10/24 Sat 14/12/24 Tue DL/10/24 Sat14/12/24 0% -
5 2 Lower Basement Floar Ghays  Sat30/11/24 Tue 25/01/25 Sat30/11/24 Tue ZB/04/25 0%
= 8 Basemend Floar Eiays  Tue 14/01/25 Fri14/03/25 Tue 14/D1/25 Fri 140325 0%
= & 15t Flaar GOdays  Fri28/02/25 Mon 2804/25 Fri 28(02/25  Man 28/04/25 0% o
w7 ARCHITECTURAL 245 days Tus 20/04/25 Mon 20/12/28 Tue 29/04/25 Mon 29/12/200% L
= & Beick Wall 30cays  Tue29/04/25 Wed 28/05/25 Tue 29/04/25 Wed 28/05/25 0% g 04
EENF Y Plaster Internal A5days  Wed 34/05/25 Fri27/06/25  Wied 18/05/25 Fri 2/06/25 0% ==
wm & Wall Te. A5days  Sat24/05/25 Mon 07/07/25 Sat 24/05/25 hdan 07/07/25 0% T... E
m s Ingermal Ceiling A5days  Sat24/05/25 Mon 07/07/25 Sat 24/05/25 hdan 07/07/25 0% o
wm & 15t paint a5ty TuEO3{06/25 Thu17/07/25 Tue O3/06/25 Thul7/a7/25 0% e %
m g Floar Tae dSdays  FPA10675 Sun27007/25 F1306RS Sun 213 0% ru.u o
oA Dose Mindow pryn T-l-u @
m & 2nd Paint AScays  Thu03(07/25 Sat 16/08/25 Thu 03/07/25 Sat 16/08/25 0% __lTnl.u o
s & Plaster External AScays  Sat28/06/I5 Mon 11/08/25 Sat 28/06/25 Man 11/08/25 0% Il L
w & External Painting/Miscellaneous aSeays  Non 28/07/25 Wed 100925 Mon 28/07/25 Wed 10/08/25 0% ==
w8 Install Sanitary Mieys  Tue 16/09/25 Wed 15/10/25 Toe 16/09/25 Wed 15/10/25 0%
w & Defecs List Lat days  Set11/0/25 Sun /125 Sat13/10/25 Sun 08/14/25 0% -
m & Final Defect Lst Meays  FAA0NS Sat21125 F3LAODS Sar29/11/25 0% o
m 4 Cieaning & Hand Guer 3days  Sun30/13/25 Mon 29/12/25 Sun 30/11/25 Man 28/12/25 0% o 0%
= mer 150days  Tue 28/04/25 Thu 25/08/25 Tue 28/04/25 Thu 25/08/25 0%
= Internal 150days Tue 28/04/25 Thu 25/08/25 Tue 28/04/25 Thu 25/08/25 0%
HVAC & Plumbing 15Ddays  Tue 23/04/25 Thu 25/09/25 Tue 29/04/25 Thu 25/09/25 0% :WF'TT.
Electrical 15Ddays  Tue 28/04/25 Thu 25/08/25 Tue 29/04/25 Thu 25/09/25 0% -
= & rd 150days  Tue 20/04/25 Thu 25/05/25 Tue 28/04/25 Thu 25/09/25 0% : 1
= External Engineering Lines 150 days Tue 25/04/25 Thu 25/09/25 Tue 29/04/25 Thu 28/03/25 0% Il
st sl Frsh ooty 1 ° st Tack -
Concatsplt © TakProgen  e— o cely Milestane: . Project Summary | Pe— actie iestone
Conical rogress =— pganual Task saseline — UMY PO e Bl Taghs T ractus Summary &
T startanly 3 saseline sait summary — ool Miestore ® Deadtine .
P 0




o TaskName Ouration Bassine St Basele fnh Start == 5wk 2 vkt et 2 it Lot anaial 1t it
° Compioa
= 8 Power Supply 150days  Tue 29004/25 Thu 25/09/25 Tue 29/04/25 Thu 25/09/25 0% It
m= 8 Wiater sugply 150day:  Tue 20/04/25 Thu 25/00/25 Tue 29/04/25 Thu 25/09/25 0%
EERFY Drain water siterms 150days Tue 20/04/25 Thu 25/00/25 Tue 29/04/25 Thu 25/09/25 0%
= & Periad Odays  FriiBO7/25 Mon 15/08/25 Fii 18/07/25 Man LS/0S/25 0%
= & ey Fi260925 Sa25/05 F26/09/25 Sai251005 0%
238 BUIDING 11 B 12 1228 daye o
4 STRUCTURAL 195days  SunU1/03/26 Fri 11/08/26 Sun0L/03/26 Fril1/09/26 0%
s [ Land Cearing fPiling 4Sdays  Sun01/03/26 Tue 18/D4/26 Sun OLD3/26 Tue 14/08/26 0% -
R S i e SRR it se
= & 2r Fiaor days  Tue 14/07/26 Wed 12/08/26 Tue 14/07/26 Wed 13/08/26 0% =%
28 Rac oar 3y THUINO826 Fn11/09/26 Thu 130826 Fri 1109026 0% T3
B ARCHITECTURAL 0idays Sat12/09/26 Wed 31/03/275a1 12/09/26 Wed 31/03/210% o
o & Bk sl GOdmys  Sat12i09/26 Tue 10/11/26 Sat13/08/26 Tue 101126 0%
m & Plaster Internal GOdays  Sun27/09/26 Wed 25/11/26 Sun 27/09/26 Wed 25/11/26 0%
& il Tie a5ty Men 12/10/26 Wed 25/11/26 Mon 12/10/26 Wed 25/11/26 0% L
= & Guest Raom Ceiing 5y Man 12/ i /25 0% =
W & ist Pt d5days  Tue 27/10/26 Thu 1012/26 Tue 27/10/26 Thu 10/12/26. 0%
= & Flear Tae A5y FOB/11/26 Sun2012/26 FriOG/1L26 Sun 20/12/26 0%
05 & Doss [tindam dSdaps  Mon 167 s0/12726 0%
w & 2nd Paint A5day  Thu26/11/26 Sat03/C1/2T Thu 26/13/26 Sar0SK0L/27 0%
s & Carricor & External Ceiling 45days  Thu26/11/26 Sat08/01/27 Thu 26/11/26 Sat08/01/27 0%
FNF Y Corrictor & Extermal 1 Painting A5days  Fi1UA226 Sun /0127 111226 Sun 20001/27 0%
a0 & Carricor & Extermnal Tae 5wy FA1112/26 Sun24/D1/27 FA11/12/26 Sun 28/01/27 O
Err Y Blaster Exterral A5day  Thu26/11/26 Sat03/01/27 Thu 26/13/26 Sat08K04/27 0%
EERF Y nstall Planter Ralling & Precast Cdays  Wed 16/12/26 558 13/02/27 Wed 16/12/26 Sat 13/02/27 0%
a8 External Painting/Miscellaneous Gadays  FriiS/OL27 Mon 15/03/27 FridS/0L/27 Man LS/3/27 0%
& rstallSanitary. 5days  Sun10M01/27 Sun 24/D1/27 SunA0/0L/27 Sun 24001/27 0% L
a8 Defect st 12t Didws  ThuB4/02/27 Wed 24/00/27 Tha D4I2/27 Wed 24/03/27 05 m.
Cicat selt - [a— 3 >
Conest s Takerogen  — o oy Aalestane . Projoc Summary  —
Ctcatprogress e— s Tk Bascine B T —
Tk Stactanly 3 Bascline Soin Summary W— el Mlestore &
=
i e A 3 10709 0 e e
o “Taik mame Duration  Businestat Baseine i Start = wwark | 20 vt athalt 2 vk L2t vl 2 it st 2na it Ll
° o : y
e & Final Defect List Tidays  Wed 24/02/27 Tue 16/03/27 Wed 24/02127 Tue 16/03/27 0% e
A Cleaning & Hand Bver Peys  ThulUDY27 Wed 30327 Thu 110327 Wed 33/03/27 0% =
a1 mep 180 days Thu 13/08/26 Mon 08/02/27Thu 13/08/26 Non 08/02/200%
a1 Iotermal 180 daye Tha 13/08/26 Mon 08/02/27Thu 13/08/26 Non 08/02/290%
a0 [ HVAC & Plumbing 180days  Thu 13/08/26 Mon 08/02/27 Thu 13/08/26 Mon 08/02/27 0%
an : Electical 180days  Thu 13/08/26 Mon 08/02/27 Th 13/08/26 Man 08/02/27 0% BEREEREEEEEEN R JRENI
m & e 180days  Thu L3/08/26 Mom 08/02/27 Th 13/08/26 han 08/02/27 1% 3
n External Engineering Lines 180 days Thu 13/08/26 Mon 08/02/27Thu 13/08/26 NMon 0B/02/200%
TRy Power Supply 80 days  Tho 13/08/26 Mo 08/03/77 The 13/08/26 Raon 08/02/27 0% 3
= 8 Water supply 180days  Thu 13/08/25 Mon D8/02/27 Th 13/08/26 Men 08/02/27 0%
s & Oram water sistemrs 180days  Thu 13/08/26 Mon 08/02/27 Thy 13/08/26 Men 08/02/27 0% 3
g 10 Periag Weays  FLLA226 SALONOLRT F1A2/26 SsOHONAT 0%
w8 a E Testing Pericd dSdeys  Wed 20/0127FAOS/03/2T  Wed 20{01/27 P OS/03/27 0%
s External Work/Ward Scape 726 days Sun30/03/28 Th 28/03/27 Sun 30/03/25 Thu 25/03/27 0% = o
m & Swimming Paol Terrace zone 240days  Sun 30/03/25 Mo 24/11/25 Sun J0/03/25. han 24/11/25 0%
FERF Y Restaurant & Outdose Caté one 70days Sat19/07/25 Tue 14/D4/26 Sat 19/07/25 Tue 14/04/26 0%
m s 1812 Zore 5Ddays Tue 2T/A0/26 Thy 25/03/27 Tue 27/10/26 Thu 25/03/27 0%
m 4 Service Road & Under Grourd Parking 180days  Tue 16/09/25 Sat 14/03/26 Tue 16/09(25 Sat14/03/26 0%
a For Construction Drawing Mile Stone 802 days Mo 20/11/23F4 30/01/26 Man 20/11/23F1 30/01/26 0%
s Building Dl Thu23AL2D ThuZ3A1/23 FROLAZRD FROLIZZ % e 0/
s Buiding & Ddys  Mon I e 20T
a Buiding F& N Ddays  FAOBM2R4 OG220 FOG/A224 FADG224 0%
s Buiding & Ddaps  F30/O126 FA30/0126 FIOMOLIG Fd0/126 0%
3 Buiding 11 .2 Cdeps  Fi30/0126 FA30/0126 F3OMLIG F3OML26 0%
0 BuidingL Ddas  FriO2/UB24 QD824 FiO20B/20 FiOR/OB/24 0% K
En External Work/Hard Scape. Odays  Men ko
w Material By Owner Mile Stone IS days Sun13/10/20 Sun 10/01/27 Sun13/10/24 Sun 10/01/27 0%
w Buiding 150 days Mon 28/10/24 Th 27/03/25 Man 28/10/24Thu 27/03/25 0%
Crticat spli [ 3 ©
Crtica sl TakProgres = Durationeriy Milestane . Proloct Summary ¥
Criest progres:  — g Tk saseline extornal Tasks
T startonly © Baseline 50l summary .




o Tak barne Duration  Buacina Start Basebne Finsh Start = ark 2 vt Setall 2ot et Lt Zndsall fr
campiete
w Floar Tae & Wall Tae Ddays 2841024 i 1 " - il MM
s Doer Wirdaw Ddsp Sat15/02/25 Sat15/02/25 SatiSH2/25 SariSf/AS 0%
E Sanitary Ddaps  Thu27/03/25 Thu 20/03/25 Tha 27/03/25 Tha 27/03/25 0%
ar 1D istallation Ddaps  Thu27/03/25 Thu 27/03/25 Tha 27/03/25 Tha 27/03/25 0%
s Building G 180days Sun 13/10/20 P 11/04/25 Sun13/10/24 Fr11/04/25 0%
s Floar Tae & Wall Tae Odays  Sun13/10/24 Sum 13/10/24. Sun 13/10/24 Sum 13/10/24 0%
0 Door (Window Ddaps  Tue2SA2(25 Tue 25/02/25 Tus 35/02/25 Tue 25/02/25 0%
E Sanitary. Ddaps  FA1L0425 FA1l0425 FAlVOAES Fillefs on
= 1D imstallation Ddss 1100825 FA1L0425 AL FR1l/0425 0%
a1 Buding £ BOdays  Thu 26/07/25 Sun 12/10/25 Thu 28/07/25 Sun 12/10/25 0% —
4 Floar Tae & Wall Tée Odaps  Thu24/07/25 Thu 24/07/25 Tha 24/07/25 Thu 24/07/25 0% | oy 24007
383, Doer /Wirdow Odays  Tue02/0%/25 Tue 02/00/25 Tue 02/09/25 Tue 02/08/25 0% e 02/03
E Sanitary Cdays  Sun12/10/25 Sun 12/10/25 Sun 12410425 Sum 12/10/25 0% e mh
s 1D nstallation Ddws  FA120825 FA130825 FA1M095 Fii2f08/S 0% e
s r— 165 days  Tue 22/04/25 52t 04/10/25 SatDI06/25 Wed 18/11/280%
39 Floar Tae & Wall Tae Odays  Tue22/04/25 Tue 22/D4/25 SatO7/O6(25 St O7/06/25 0% | e grice
20 Daer Window Odays  FADGI06/S Fi0B/06/5 Tue2207/25 Tue 22/07/25 0%
ECY Sanitary Ddays  Sa103/10/25 Sat04/10/25 Wed 18/11/25 Wed 19/11/25 0% 19
E=1 1D Installation Ddays  Mon 21/07/25 Mon 21/07/25 Fri0S/09/25  Fri0S/08/25 % B
a6 Buitding L USdays Sat26/05/25 Tue 16/09/25 Sat28/05/25 Tue 16/09/25 0%
e Floor Tae & Wall Tae Ddas  SatD4jOS/25 Sat24/05/25 Sar24/05(25 Sat240/25 0% e 245
E Dowr (Window daps
E Sanitary Ddaps  Tue 16/09/25 Tue 16/08/25 Tus 36/08/25 Tue 16/08/25 0% -
&1 10 Installation Ddaps  FA18/0725 F1g/0725 FlS/O7ES FlSfORIS o% b 17
e Building 11,12 S0days  Mon 12/10/265un 10/01/27 Man 12/10/265un 10/01/27 0% —
Ee Floar Tae & Wall Tée Odays  Mon 12/10/26Mon 12/10/26 Men 13/40/26 Man 12/10/26 0% e 12
am Dowr (Window daps p 18
an Sanitary Ddays  Sun10/03/27 Sun 10/01/27 Sun30/01/27 Sun 10/03/27 0% e jo/m.
o o - [ . f——.
Crnica splt TakPropen  e—ricn oy Milestane + ProjocSummary | P— ot pafestons
Cotical Progres,  — e Task Bacline —— Summary Progres ExtornalTasks | — iy Summay ]
Task - Startony © Basclne Sl Summary W Eriornal Migstone Eeadine .
S 13
S S 3 1078 0 e
o Task wame Ouration  Bussina Start Baseing Finsh Start = ok ard vt e nd vk Latwalt arct et Tt 2natialf Lot vialt
Campiste
m 1D installation Odays  FAALA2N6 FA1Y1226 FALA2DE FA1/2726 0%
S Hotel team milestanes 10days  Thu20/06/20 $2t29/06/24 Thu20/06/24 Sat28/06/24 0% w
e Fimal approved deswings for kitchen on Level - 10 dsys  Thu 20/D6/24. Sat 29/06/24 Tha 20/06/22 5at 29/06/28 0% E
a7 i 53101/07/23 Th 06/03/25 Sat01/07/23 Thu 06/03/25 0% ™
s Flaor Tile & Wall Tile mat. tender start Odays  SatO1/O7/23 Sat01/07/23 SatOL/07/23 SarOLT/3 0%
a Wall Tile material mat. Tender start Odays  Sot15/06/24 Sat 15/06/24 Sat 15/06/24 SatiS/E/E 0% «isios
m HFiaar Tile material mat. Tendes start Odays  Sat24/08/24 Sal24/08/24 Sat 24/08/24 Sat24/08/24 0% 2408
Er Install Planter Railing & Precast mat. Tender st0days  Fril3/09/24 Fri13/09/24 Fri13/09/24 Fri13/0s/24 % -
3 Doer Window mat. Tender start Odays  Thu03/10/24 Thu03/10/24 Thu D3/10/26 Thu 03/10/24 0% %
1 1D Period mat. Tender start Odays  Tue 12/11/24 Tue 12/11/24 Tue 12/11/24 Tue 12/11/24 0% a2
= Swimming Paol Terrace zane mat. Tender star Odays  FilSAL24 FrlS9/1324 F1S/AL/24 Filsfa24 on w1sip
= Guest Raom Ceiling mat. Tender start Odaps  Sat15/06/24 Sat15/06/24 Sat1S/06/24 Sat15/06/24 0% o
E Conridor & External Tile mat. Tender start Odays  Ssl11/03/25 Sat13/01/25 Sat13/04/25 Sat1i/0afs o fe
= Internal Ceiing mat. Tender start Odays  Tue 12/11/24 Tue 12/11/24 Tue 12/11/24 Tue 12/14/24 0% 8
E Instal Saritary mat. Tenger start Oddays  Tue 12/11/24 Tue 12/11/24 Tue 12/11/24 Tue 12/13/24 0% w2/
= Restaurant & Outdoar Café zone mat, Tender :Odays  Thu 06/03/25 Th 05/03/25 Thy DB/U3/25 Thu 06/3/25 0% g/
] ‘Suppliers milestones Sday  Thu20/06/20 Thy 20/06/28 Thu 20/06/24 Thu 20/06/24 0% e
= MES Basement fioos drawings for b F Tday  Thu20,06/24 Thu20/06/24 Thu 20/06/24 Thu20/06/28 0% ¥l
= MES 1t loar drausngs for b £ Tday  Thu20/06/24 Th20,06/24 Thu 20/06/28 Th 20/06/24 0%
= i Fo120days 25/02/25 Man 28/10/24Tue 25/02/25 0%
= Wall Tile material mat, Tender start Odays 28/10/24 0% & i/
= Flaar Tile material mat, Tender start Odays  Set07/12/24 S=t07/12/24 Sat07/12/24 Sat0N[12/28 % o
£ Install Planter Railing & Precast mat. Tender stDdays  Tue 25/02/25 Tue 25/02/25 Tue 25/02/25 Tue 25/02/25 0% =
£ Dose Window mat. Tender start Odays  Tue 17/12/24 Tue 17/12/24 Toe 12/12/28 Tue 17/12/28 0% |z
= 1D Periad mat, Tender start Odeya  SstANOLS Sat14/0L2S Sat1lDL/2S SsilOIS 0% or
37 Guest Room Ceiling mat. Tender start Oy 2810724 0% FE
= Coridor B External Tle mat. Tender start  Dddays  Tue 25/02/25 Tue 25/02/25 Tue 15/01/25 Tue 25/03/25 0% e
B Instal Saritary mat. Tender start Odays Mo 10/02/25 Mon 1070225 Mon 10{02/25 an 10/02/25 0% o 1062
Ctical — ] > nactinn Task
Coricalsalt Miestane . Project Summary W iractive Misstone
Cotcal Progres;  — gl Task —— SummaryProgres: ol Tasks — s Sy ]
ek = Stactanly © Summary Geatine .
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it e A 310725 e .

o Task Hame Ouratin  Baseline Start  Bassioo Fnish, Start = Hwark ard vt st halt nd Hall. 12 Hall ardi it st vt 2nd alf st Half
| N 2 il ey n u 4
m K 165 days {24, Tho 22/05/25 Thi 23/01/25 Mon 07/07/28 0%
s Wall Tl material mat. Tender start Odays  SunOB/12/24 Sun08/12/24 Th 23/01/25 Thu 23/01/25 0%
a0z Faor Tile material mat. Tender start. Odays Mo 23/12/24 Mon 23/12/24 Fri07/02/25  FriD7/0225 0% worfaz
s Install Flanter Railing & Precast mat. Tender st Odays  Won D7/04/25 Mon 07/04/25 Fri 23(05/25 Fri 23/05/25 0% s
ans Door Windaw mat. Tender start Oddays e 22/0/25 Wed 22/01/25 Sun 03/03/25. Sum D9/03/25 0% « 95fas
a 10 Perind mat. Tender start Odsys  Sat0B/ON/2S Sat0BID3/25 Wed 23/D4/25 Wed 23/04125 0% « Bfos
ans Guest Room Ceiing mat. Tendes start Odays  Sun0B/12/22 Sus 08/12/24 Thu 23/01/25 Thu2301/25 0% )
aar Coridor & External Tie mat, Tender start  Odays  Wed 07/05/25 Wed 07/05/25 Sun 22/06/25. Sum 22/06/25 0% CE
a Install Sanitary mat. Tenger start Odaps  Thu22/0/25 Thu 22/05/25 Mon O7/U7/25 Mon OF/07/25 0% b 7700
an Procurement materials tenders milestones J18J 90 days  Sat30/05/26 F28/08/26 Sat30/05/26 Fri28/08/26 0% —
a0 Wall Tile material mat. Tender start Odsys  Sat30/0S/26 Sat3005/26 Sat30/05/26 SatIOMS/2E 0% s
a Poor Tiie material mat. Tender start Dds (Wl o 2805
ar Install Planter Raiing & Precast mat. Tender 5.0 days
s Dooe Windaw mat. Tender start Ddeps  Set04/07/26 Sat03/07/26 SalO/D7f26 SatDAfAT/26 0% .
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1381 Velocity |Frequency | Velocity | Frequency | Velocity | Frequency | Frequency | Velocity
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 08.00-09.00 4. | N/A N/A NA | N/A N/A | L
 09.00-1000w. | 1710 | <10 0323 | 25 | 1.060 | fe1O | 2
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0158 | >100 0.520 £>100
1200-13.00u. |  NA | N/A N/A T =
13.00-14.00 4. |  0.166 L), 0.457 : _ : 10<f<50 10
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_17.00-18.00 . N/A IO I
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delasanns  : lasamisenansye andiu ndu wide e 2
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