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9 asmseaumsnenrhufien : Lead in Biood 63 0 63 63 100.00 0 0.00
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SMC. Meeting

Safety Indicators — Takli As of June 2025

Achievement (including contractor):

Last occurrence ~Years & Months without fatality

Fatality 17- May-12 13 Years 1 month

Ay A 9

Last occurrence Years & Months without LTI

r Ay av av av N SN S S S A 2

LTI 24 - May-13 12 Years 1 month

1 14.07.2025 Takli Plant

Safe work -
healthy life

duasnud @

ERANCING TIUK SUICIS

2025 H&S Action plan Monthly progress

Accident Statistics

Frequency rate for direct employee only

YTD 2025
Fatality 0 0 0
Lost time injury 0 0 0
Medical treatment 0 1 0
First aid 0 0 0
. 22
Near hits 14 -
Safety conversation 223
LTI. FR. 0 N/A 0
TCL. FR 0 N/A 0
Frequency rate (FR): (Number of Lost time injury * 1,000,000) / Worked hours.
Total Case Injury Frequency Rate (TCI FR) (Number of accidents * 1,000,000)/ Worker hours

2 Including : fatal accident, Lost Time Injury, Medical Treatment

duasnod ®

ENHANCING YOUR SUCCESS




ves 2, Lead Indicator

Indicators Jan Feb Mar ! Apr May Jun Jul Aug Sep Oct Nov Dec f| TARGET 2025 |ACTUAL 2025 A::i’:rts Closed Progress Feeling
| |
0 2 } 1 4 6
Near Hits -(Reported in | 14 e
AID + Internal ) l ] " :
0 0 0 lo 0 0 I
PFl reported | NA
30 39 51 53 40 31 |
Safety Conversation | 223 223 @
Country GM & Tech o : = o 2 o |
Director Plant visit — 1
Nos. I
GIA-G I | 0 . 3 0 E
— Group Internal 0
Audit e 0
: . 0 0 0 0 0 0
Global & ASH-.I HS Visit | NA 0 0
“A” observations
4 8 8 7 8 9; Internal Inspections b;' plant |
Plant Safety Inspections 24 a4 44 team @
15 39 51 55 25 50
Country Action Plans WA @
Progress
0 162 138 60 60 76 (Blasting(1hr) Work at height
SOP(1hr) Loading & unloading
Training Hours FTE SOP(1hrTruck & WagonTippler
(1hr))Employer/Contractor) 26
June 2025 = 156 hrs
756 90 66 30 42 80 (Blasting(1hr) Work at height
| SOP(1hr) Loading & unloading
Training Hours - | SOP(1hrTruck & WagonTippler
Contractors (1hr))Employer/Contractor) 26
| June 2025 =156 hrs
Heidelberg Materials n
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w§n§m5: Basic First Aid and Cardio-Pulmonary Resuscitation (CPR)
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wé’ngms: Basic First Aid and Cardio-Pulmonary Resuscitation (CPR)
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vxﬁ'ﬂgms: Basic First Aid and Cardio-Pulmonary Resuscitation (CPR)
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pAmsionssHaTDayUtazn ST SIMANE 15Ty
EMERGENCY CALL for all employee and contractor, visitor.
The pocket size 7 x 10 cm.
EMERGENCY
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2 AuwnRdivaiaiiisiaf 055251800

3 0z mind 3628111
Temezainn e nide frunrldflugSudady
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Jalaprathan Cement
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SMC. Meeting

Basic fire training & Fire Evacuation Drill 22 August 2024 / Takli
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SHMC Masting

P/25-53/SE Preparing for and responding to Emergency from transportation

7 IN-HOUSE TRAINING
EVALUATION® "/

(TAKLI PLANT)
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W
Safety Week 2024 (Takli Plant) 26th September 2024 % Safe work -
healthy life

0 Main Activities: is “MARCHING TOWARDS ZERO HARM CULTURE”.
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Jalaprathan Cement
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Safety Talk Every Week : Group news, Safety Flash, Housekeeping, Health
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SMC. Meeting
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Communication and Training SOPs, Standard procedures and Work Instructions
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H&S

4. Health & Safety Events with Pictures & Country GM / TC / ManCom visits at Plant Pictures

Date / Plant HS Event / Key person visit Pictures

H&S Townhall from AHM CEO on 11 June 2025, time 12.00 — 12.30
11 June 2025

'-9 ;2& e

~ — =
My KEY MESSAGES 2025 Fatalities report Vs Action Plan Follow-up!
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H&S

4. Health & Safety Events with Pictures & Country GM / TC / ManCom visits at Plant Pictures

Date / Plant HS Event / Key person visit Pictures

H&S Townhall from Plant Manager
June 2025
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H&S

5. Good Practice or Any 5S activity done at Field
Location Jalaprathan Cement Plc. ~—

Date created 26 Jun 2025

Plant Takli Plant

H&S Topic Health & Safety - Group Minimum Training Standard (GMTS)2025

Description & Pictures 1.Blasting W1 fifimus/qun
2.Loading & unloading SOP naws
3.Working at Height SOP nas
4.Truck & Wagon Tippler SOP

Proposed Sharing Heidelberg Mateﬁalg G-rorup‘.

Heidelberg Materials u
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