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2024 SHE Plan
Frequency |
Element Description Minimun Paticipants Evides
Requinmnti yice Jan | Feb | Mar| Apr| May| Jun| Jul | Aug| Sep| Oct | Nov| Dec
Lcadership and Commitment e IR H iRe
MMMJR&MMMMM 2l it}
wudmamhawfasfsanuasinduaudaandolunnlfiisiou Wb / Mo
i (Safety Awarness about Audit) Weskly HAans /Al shmalssshddeny R e o IR R 2R i
: TN TN TIITO
audulsvpvnadvdasiinisdadsduanudaands wia Souinnmadegldmadeiun wian noandon
1z |rautul Fosraefinsdamsiuaruninands wia GLENCRE T 100% A § bl |l e e s et |
' (Start all Meeting With SHE Moment, SHE Lessonlearmed) completion Amsfamssiny
k)
Wusmauatduamadaud i udaaadeTan Auguis dmnadnan
L (Safety Walk about Audit by Management Team) Mantile ¥ danaduTaadiy e Ll L & ol (S 6 i i
.
14 |HUSMTIURINanTIN Safety Day Aazdatudaufiquiey Waamsuariuddaogidmg AsPlan | TopMenagsment |  Implement as E
: (Parcitiplate SHE Activity Organized By SHE Cerporate) (VP+)iCommittee planned
1.5 ?:1;1_1:}-{? g‘i[:is;,iﬁ:;mm Urslamind Quarterly Commiitee Minute of Meeting P P P P
Amualvigutnissedy VP hulssmunssauauaiiinisal ssdu LTI yaafodifiaiaa : Top Managemen |  Imnvestigation
18 (Chairman Of Investigation Committee as Required by Incident Management STD.) A5 Required (VP+)/Commitiee Report ! a8 st WU G [ B i
FuaadnsruumsuhnsiansuanulaandeTas Huduhns T
1.7 |(Compliance/Audit SHE MS/Management Audit MMT Q2/ KTB Q4 / 5 Audit / Plant Audit/ Technical L bl gl L A p P P p
Audit) nding (| ) by
L — ‘ PSPPI
20 [Poliey , objectives, d plar
Weuuneuduanulaaasddssat 2025 Endosed by VP
4t (SHE Mgr. Annual SHE plan Development) 1Time(s) HRM 2025 SHE plan P
dnauakruuE A HLRaaftYszdNT 2025 da COO wiaunasum
22 (Ensure SHE Plan signed by COO. and mentoring and results tracking) 1ieae SrepsedBrena ! (Sion SHEFIEN k
iffaeuusunsfinavsudurulaaagoeufinguinaimvua 100% Monitoring by VP o
29 Achieve compulsory SHE trainings as required by law and SHE MS (As SHE Training Plan) completion HRM Training records P Rl U B R R R | B
24 Wruusms#amsiuamulaanst urna il §iTE usuauntsdasst 2024 2 Times / Year | ENdosedbyVP | % Implement as 5 -
i Davelop SHE Comr ion Plan And Impler jon SHE THEME ; 2024 HRM planned
25 unuAansausEsuasssIdsuAMuLRaANY T 2024 100% Hi“ﬂm:’;ﬁ ;| Implement as =
) Prornote safety campaign and implementation plan completion SHE Site planned
yumuulowganudaaadoiuavasdng " Endosed by SD- i
28 | Review Policy Objectives Mission Vision , SHE MS) 1Time(s) SHE Council | Minute of Mesting P
34 Wannurumuauamdsolumalgidnutududseuasasdng 1Time(s) Endosed by VP | Risk Assessment &
: Develop Operating Assets SHE Risk Assessment Map (SPS/OPS/OCP/MMT/SMK) HRM Map by Job
32 [UOTARLLANOUATARAUATY EIA tudud MMT 100% S i il EIA Evaluation G B
) Compled EIA Evaluation As Plan (MMT) complstion ' Report
wumungwinasueudaaads avihaulouazfanedauimdaeduasdng wiawiiaun T LTh yrm—
33 |urumrdnfuulvgansdaseungwing da AasnTunsaNudifuasacdng 1Time(s) ;H”E“c by Cars 1i:nce P
{Law and Comnpliance All Function (Safety /Environment/ etc. ) P

(SPSIOPS/OCPIMMT)

100%

annuuassardininnudau SOC Walwiulaimadeu SOC fuslqaunn Monthly &

41 Conduct SOC coaching to crew / staff to ensure qaulity SOC submission Quarterly i $OC Report 2 P F; E g i & 7 i i i 2
dnflumsfindauunugnidusier Sazadiodae 4 afadarfuvidat SHE Site / SHE )

42 | Conduct Emergency exercise with Assets (Fire Drill/ Spill Dril) Crlarty Mgr Exaraiga/l teport i B i 3

9 imaﬂﬂnwdﬂtﬁaﬂu\?m & Wiawflafamsuanifnlfolunsunnlgiaeu 2times/year | SO-SHE Counci Report 5 3
Half-year incident analysis and improvement plan
Fafansruiuanulaaaduy " SHE Site / SHE Implement as

44 | Conduct SHE Day with Assets Ttiias/ year Mor planned k

45 |[UOTAeMuAuUATIARaUAL EIA Tufud MMT 100% SHE Site /SHE |  EIA Evaluation b =

) Compled EIA Evaluation As Plan (MMT) completion Mgr Report
46 Ufitfdauunuuanagauduanmiadanlunsvitonu udud KTBIZUBB 100% SHE Site/SHE | Env, Evaluation B
: Compled EIA Evaluation As Plan (KTB/ZUBB) completion Mar Report

anasauiudu mungwne 1 az 2 afs : SHE Site / SHE

47 |crane inspection (SPS/OPS/OCRIMMT) “manlyear Mgr Report B B
Aapunsanagauaafsdnt 2024 "

48 | ilding inspection (SPS/OPSIOCR/MMT) Vo) yoai. | SHE Sk HRO Report 5
Fuunanagunsaldunds wh Sdumaatudud Jusu

4 Fire protection equipment inspection (SPS/OPS/OCP/MMT) Monthly SHEel Regart - P i RE| B LA 2 (M R &
sz anasinsaudaaadatunsynontuusdardud SHE Site /

4.10 Safety Commities Monthly Eomnilick Report P P s IR e P| P Ple|le|lP]|P
Sanshadssandintugeo wiandassliminewdunmuvadueny tudasuas SHE

4,11 ‘Update Safety Communication (Boards, E-mail and stc.) Weekly SHE Site /a1, Summary report P P Pl P| P PlP|PRP|P pP| P P

412 damouaiunguing v 219 / wadd / @a.1/ OSL/ nounamsfindaudumise Wusdy Yearly SHE She /a1l. report e[l erlml sl mlelaletel vl s

5.1 |Monitor SHE MS audit closure action within agreed time frame / Report progess to SHE Corperate complation SHE Site / 21l. Audit Report | As per Agreed Due Date
] | | | | I | I 1 ]
T 1T I . I 1 1 1
Audit closure action within agreed time frame (Eqg. Permit to Work Audit,Crane inspection, Law 100% . Paper d

52 | Requipment Audit, Regulatory Audit ) complstion | SHESHe/al | Audit Report | e s PI mr D"TD’“I T |
1 — 1 == 1 1 e 1

5.3 |lmplement audit findings / Cerrective action data base and Tracging system ca:no;)lzaﬁon SHE Site / a1l. Data base | As per Agreed Due Date [
T

5.4 | Maintain 5S Implementation Audit closure action within agreed time frame cu;'?:!:inn SHE Site / 2. Audit Report [ As per Agreed Due Date |
| e I I I I | I |

_Jan  Feh Mar Apr May Jun Jul Aug Sep Oct Nov Deo

Plan P Plan| 10 14 | 14 \__13_ RISRIE 10| 14| 15

Complete Acwal?oio.e\mu "o'u'ﬁ'

Delay/Postpone (DRI TotalPlan| 10| 24 | 38 | 48 | | 123 137 [ 152

Total Actuall 0 | '_'g'"'"a' I 0

% Plan| ere \ 15.8 | 25.0 | 80.9| su1I 100

ummu o | 1 o1 o I"}f

% Overall 0 o o
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