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LAUNSANLTUIIUAINSSULHaduAL (Y 2567 - Siuna 2568)

CSR Plan FY25 Apr24 - Mar25
Timeline
Sep-24 Oct-24

Function Job Detail

Apr-24 May-24 Jun-24 Jul-24 Aug-24

Nov-24 Dec-24 lan-25 Feb-25 Mar-25

Employee Involvement

1_|Activity with other Department via LINE Group ===—m—EeeNSSE === e S e ———

Environment

Tree Planting Project | | |

| 2 AanTsu "Aauunuus” Waste Value Waste Value Waste Value Waste Value
i PN s
| 3 |HINAUARTWANWA 1NFHUNBAT | donandan Farm for Home Farm for Home Farm for Home

|Children Day '

1

2 |Donate Stationery

3 |English is Fun

4 |AAn55u English Camp

Blood Donation Save Lives

SIW Games connect with the community
Culture & Folk wisdom Communities

|1 [ondsswelvinynaouans

| 2 UOMEALUNSSEN |
3 |AsnTsuiunssdaunn 5.10

| 4 |Aanssuiuwssaaunwwsesa il
| 5 | Fumdnvieag

6 |[TUnaLUIING |
IAanssuavnsIUe 1y sausear T lRaafuuuiDenul/sh |
7 [ hdmihdgeany/uaunasuieyrgeany

g8 voansu/manri i

Project Helping COVID-19

CSR Project with Customer

Green Market "aatatiadiden ayuauLazdounday”
Open House

vk W iN|=

| Other Donation

EIA Committee (In Law)

1 EIA Committee meeting

PR Plan

1 |Promote Energy
2 |Promote Environment

WA "i'ﬂﬂﬁ'ﬁi

KHAMNNS - CSR AneluasaAns Waan1sdru-nsWaiunaensatinedadiu
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wHuMSEivUAINTTHWadenN (W HY 2567 - fiunAy 2568)

CSR Plan FY25 Apr?d - Mar2s

Timelne
May-24 Jun-24 lul-2a hag-24 Sep-2d Ocr-24 Now-24

Function lob Detail

Apr-14

lan-25 Feb-25

Dac-24

Employes Invakae mignt

e ——————k Uil other Degertrwest s UNE Grows [ S e A ] A S a—

Enviranment

Tree Planting Project

1
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Education

1 Children Day

7 |Donate swtienery

3 | English is Fun g |
|4 |Anneeu English Camp

| Blood Danatian Sawe Lives
SIW Games connect with Lhe comimun
Culture & Foll wisdom Commenities
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TSN

Corporate Social Responsibility

Jan 2024 - Jun 2024

A o o [ € o @
UIEN 1 LOd LE]%I'J? J1NA

« TSN Wires handing over old calendars desk from employees to Foundation for the blind in Thailand under the royal patronage
of h.m the queen to make a braille code book for blind people eyes.




» TSN Wires organized the community relations project 'Children's Day and Mobile Medical Unit, 15th Edition,' provided to the
students of Ban Mabtong School, Nong Lalok Subdistrict, Ban Khai District, Rayong Province.

* "Open house SIW and TSN Wires" for people who come from Local agencies, leaders of communities, and
communities.




» TSN Wires joined in donating electronic waste , leftover items and second-hand clothing for Nong Lalok Subdistrict
Administrative Organization to be handed over to the Suan Kaew Foundation.
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N LET'S CONMNECT
) TOGETHER

Community Engagement Survey FY24

www.siw.co.th | () © @
Community Engagement Survey FY24 //
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TSN WIRES CO., LTD.

A Thai-Japanese Partnership

POLICY ON OCCUPATIONAL HEALTH AND SAFETY

The safety and health of all the people who work in TSN Wires is our number one priority. TSN Wires has a
commitment towards the excellence in occupational safety and health for its employees, contractor and other related
parties. Recognizing its importance, the company has defined polices to be implemented by management and employees
at all levels. These policies are:

1) Al injaries and work related illness can and must be prevented.

2) All employees and contractors are responsible for their own health and safety and that of their colleagues, with
management accountable.

3) Employee engagement and training is essential.

4) Working safety is a condition of employment for all employees and contractors.

5) Excellence in health and safety drives excellent business results.

6) Safety and health is integrated into all our business management systems and processes
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TSN Wires Co., Ltd.

May 25" , 2023

dinerulng) : a9A13 38 wmataed o 14, 555 auunwaleBu egsns nzamwy 10900
HEAD OFFICE : Rasa Tower, 14* Floor, 555 Phaholyothin Road, Chatuchak, Bangkok 10900 Thailand Tel. +66 (0) 2 9370060-67 Fax. +66 (0) 2 9370068-69
l3eou : LwmsensumsamsmnssuAULRIOYIETEEB 199 My 11 A.ussazasn 8.t ud 9.52880 21120
FACTORY : WHA Rayong Industrial Land 199 Moo11, T.Nonglalok, A.Bankhal, Rayong 21120 Thailand Tel. +66 (0) 38 924178 Fax. +66 (0) 38 924180
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Rubber Pad
Sr.No. Plant Machine No.
Jan'24 | Feb'24 | Mar'24 | Apr'24 | May'24 | Jun'24 | Jul'24 Aug'24 | Sep'24 | Oct'24 | Nov'24 | Dec'24
1 et | /| /| s S s J | SN S NS s
2 Drg#2 S|/ SN/ J |/ S s /
3 Drg#3 / J / / J/ / / / V4 VAN 4 /
4 ' Drg#4 S/ / / / / J/ / J/ J J / J/
TSN Wires
5 oos | SN/ NN/ s 7T 7T 7171
6 Drg#6 / v ./ / / J/ / / / J / \/
7 GlTakeUp | / / / / S|/ / S| S S /
8 Stander m/c / / / / / / / / / / / /
Inspected by MTS technician/Engineer I : | |
Check by MTS Manager ' ’
1 e | \ kil - 1 s




i i AP Guard interlocking with machine with block
Jan'24 | Feb'24 | Mar'24 | Apr'24 | May'24 | Jun'24 | Jul'24 | Aug24 | Sep'24 | Oct24 | Nov'24 | Dec'24

L Drg#l / / JS |/ / S/ S |/ / / /

. oo | / |/ |\ SN s s V77T 77T 717 Ty

3 Drg#3 / J / J |/ / / / / / /| v

4 - Drgit4 J / S/ J |/ V4 Ve S |/ J/ AR v

5 | Drgts / J/ V4 / J J 4 / J/ / 4 /

6 Drg#6 / J / / J/ / / J/ J / J/ /

7 | GFTekeUp |/ / J J J 4 4 / J J / a

8 Stander m/c / ' / S 4 _ v / J J /

Inspected by MTS technician/Engineer

Check by MTS Manager




Inspected by MTS technician/Engineer

Check by MTS Manager

Spooler Machine guard interlocking status
Sr.No. Plant | Machine No.
Jan'24 Feb'24 | Mar'24 | Apr'24 | May'24 | Jun'24 Jul'24 Aug'24 | Sep'24 Oct'24 | Nov'24 | Dec'24

1 | Drg# / R A S S|/ J S|/ /S J

2 Drg#2 / / J |/ / / J S\ S S S
|3 Drg#3 /S |/ / A A A A A B B B Y

4 e ... 0 BVAR I A e W IV IV IV A I A Y

5 Drgts S v / / J J J/ V4 J J/ J v

s | LT VAR AR A B B el e Bl BV IV DV Y

7 ey | / |/ |\ /NS N s Vs s T 7T 7 1o

8 Standerm/c | ./ / v / / v J P J S/ |




Available Emergency Button is it knowon to every body

Sr.No. Plant Machine No.
Jan'24 Nov'24
1 Drg#l / / VA S e J J J va J /S V4
2 Drgi?2 J J / J J Vo J J S S s
3 Drg#3 JS v J/ J J J / / J S S|/
4 2SN Wites Drg#4 V4 4 S / / v Ve J S VS J v
5 Drg#s / / /S S J J v/ J J J/ J /
6 Drgi6 J S|/ / / R J / AR VAR
7 GI-TakeUp | / J / J J / V4 J/ J/ S /S J
. sanderme | /| /[ {/ SN vl T 7Ty Ty T/
MR NE Y R S e '-

Inspected by MTS technician/Engineer

Check by MTS Manager




Guard Condition
Sr.No. Plant Machine No.
Jan'24 Feb'24 | Mar'24 Apr'24 | May'24 | Jun'24 Jul'24 Aug'24 Sep'24 Oct'24 Nov'24 Dec'24
1 | Drgm J / J J / S S S J J J J
2 Drg#2 / / J J S J S / S v J J _
3 Drg#3 N4 J J J Va J /S S v V4 S J
4 , Drg#4 J / J S|/ J | 7 SN S S s J
TSN Wires
5 Drg#5 ,/ J / j / \/ / \/ / / v /
6 | Drg#6 J v J J J/ J S S S V4 J J
7 GI-Take Up / J/ / \/ S J / \/ J v J \/
8 Standerm/c |/ £ P4 J & £ Y S 4 v v /
Inspected by MTS technician/Engineer X 4 Ll % VA I - N |

Check by MTS Manager
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Safety Audit Report
PSC Meeting on 25 July 2024

Safety Audit Corrective action

P &

TSN

@ Average Severity Index of Jun 2024 : 1.80

TSN

et Actual

= = o Target

e Average FY24

Safety Audit Summary

W Finding © Close

TYPE OF HAZARD

SECTION

Housekeeping

Drawing

Production: Production:

GI+SP+ST

Rule - procedure violation 0 0
Tool & Equipment 0 3
Machine (safety guards) 0 1
Man 0 0

Total




Safety Audit of Jun 2024 Safety Audit of Jun 2024

Section PDS : Drawing Section Production

Area Drawing No.1 Area SP

Risk Risk Electrical short.

Severity 1 Severity 2

index index

Root Cover for protect weight display Root Push button switch was
was damaged. damaged.

Corrective  Inform to maintenance to fix it.
actions

Corrective  Inform to maintenance to fix it.
actions

Preventive  Communicate to OP. Preventive  Check condition by PM Monthly

actions actions
Status Completed. Status Completed.
Person in Pisit K. Person in Ruangnam S.
charge charge
Section Maintenance - llﬂm, aab; .-i' Section PDS : BW
Area Substation \ [ ——— oo Area BW
Risk Untidy shop f ‘-.__‘"' —= Risk Not enough light

isl ntidy shop floor. LT « WK,y is ot enough lig

. ' s .
Severity 1 | A T = - Severity 2
index \ Byl 1 4 index
e o

Root Place the wooden bobbin block : 1 ik - — —d ¥ Root LED lamp was damaged

the stairs.

Corrective  Move the wooden bobbin to
actions keeping area.

Corrective  Inform to maintenance for fix it.
actions

M L BT
-

Preventive =~ Communicate to OP
actions

Preventive  Check condition by PM Monthly
actions

Status Completed. Status Completed.

Person in Pisit K.
charge

Person in Ruangnam S.
charge




Safety Audit of Jun 2024 <TS N TSN
) Wy 1 N - ' Section PDS: Gl

Area Pay Off
Risk Electrical short.

Severity 3

iRn::tx The power plug is not standard. Safety Au d it Re po rt
oton e peverplug o siandare PSC Meeting on 22 August 2024

Preventive = Communicate to OP
actions

Status Completed.

Person in Yuttana K.
charge

@ Safety Audit Corrective action TSN

et Actual

= = o Target

e Average FY24

u Finding = Close




Safety Audit Summary TSN Safety Audit of Jul 2024

Section Drawing
ion: ion- Area Drawing Machine No.5
SECTION Lss  Production: Production:  qc
rawing Risk Acrylic cover was damaged.
Severity 2
index
Housekeeping 0 0 0 0 0 0 0
Root Acrylic cover damaged from the
wire rod.
Rule - procedure violation 0 0 0 0 0 0 0
a Corrective  Change new acrylic plate.
4 actions
§ Tool & Equipment 2 0 0 0 1 0 3
T
w Preventive  Check condition by PM Monthly
o : actions
w Machine (safety guards) 0 1 1 0 0 0 2
Man 0 0 0 0 0 0 0 y BEFORE . Status Completed.
e | Person in Ruangnam
= charge
Total 2 1 1 0 1 0 5

Safety Audit of Jul 2024 S

Section PDS: Gl Section PDS: Gl

Area Pay off Area Zn pot

Risk Broken equipment Risk Water for cooling low level.
Severity 1 Severity 2

index index

Root Check the machine and do not Root No tag identify valve status

close the cover.

Corrective  Inform to maintenance to fix it.
actions

Corrective  Make tag for identify valve
actions status.

Preventive = Communicate to OP.
actions

Preventive =~ Communicate to OP.
actions

Status Completed. Status Completed.

Person in Pisit K.
charge

Person in Ruangnam S.
charge




Safety Audit of Jul 2024

Section LSS

actions

actions

BEFORE

Status Completed.

Person in Ruangnam S.
charge

Safety Audit Report
PSC Meeting on 27 September 2024

Area FG

Risk Water hits the FG.

Severity 2

index =
Root Air conditioner drain pipe leaks

Corrective  Inform to maintenance for fix it.

Preventive  Check condition by PM Monthly

@ Safety Audit of Jul 2024

| i | I li " Section
' I | l ’ I Area
g 3 i ! ! I ||

| ¥ Preventive
20 5 actions
BEFORE ——

Risk

Severity
index

Root

Corrective
actions

Person in
charge

B . ... s

(’r ﬂ\ Average Severity Index of Aug 2024 : 2.00

‘TSN

LSS

FG

Water hits the FG.
2

The wall damage Forklift hits

Inform to maintenance to fi it.
Communicate to OP

Completed.

Chaloempon

‘TSN

s Actual

= = oTarget

e Average FY24




Safety Audit Corrective action TSN Safety Audit Summary TSN

Production: Production:

SECTION LSS brawing emspssT  9C
Housekeeping 0 0 1 0 0 0 1
Rule - procedure violation 0 0 0 0 0 0 0
o
W Finding = Close x
é Tool & Equipment 0 0 2 0 1 0 3
T
S
w Machine (safety guards) 0 0 1 0 0 0 1
g
Man 0 0 0 0 0 0 0
g > Total 0 0 4 0 1 0 5
& o

TSN Safety Audit of Aug 2024 SN

Section PDS : BW Section PDS : SP

Area BW Area SP

Risk Not enough light Risk Tripped and fell.
Severity 2 Severity 2

index index

Root LED lamp was damaged Root Broken welding point.

Corrective  Inform to maintenance to fix it.
actions

Corrective ~ Change new LED lamp.
actions

Preventive  Communicate to OP. Preventive  Check condition by PM monthly.

actions actions
i | |
IIHl | M Mﬂ Status Completed. BEFORE Status Completed.
l Lt 8 Personin  Ruangnam Pl s AR | Personin  Patsapon C.
charge e charge




Safety Audit of Aug 2024

BEFORE

o

BEFORE

Plan to change new
checker plate during
BSD 23 Sep-2 Oct

AFTER

Section
Area
Risk
Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk
Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

TSN

Safety Audit of Aug 2024

PDS: Gl
Cleaning Section

The pump is damaged causing
water to overflow the gutter.

2

The grating has a large gap.

Install small-hole steel plate to
prevent pump

Check condition by PM Monthly

Completed.

Ruangnam

TSN

Section PDS : Gl

Area Scrap bin

Risk Untidy shop floor.
Severity 1

index

Root Scrap over bin.

Corrective  Move scrap into the scrap bin
actions

Preventive ~ Communicate to OP
actions

Status Completed.

Person in Krisada O.
charge

PDS: Gl
Cleaning section.

Tripped and fell.

2

Checker plate around the
cleaning tank 2 was damaged.

Plan to change new checker
plate during BSD 23 Sep-2 Oct

Waiting
Pisit

Safety Audit Report
PSC Meeting on 21 October 2024



Average Severity Index of Sep 2024

2.20

Safety Audit Corrective action

e Actual

= == o Target

e Average FY24

Safety Audit Summary

Production: Production:

70

Finding M Close
30

SECIIOR ESS Drawing GHSP+ST e
Housekeeping 0 0 1 0 0 0 1
Rule - procedure violation 0 0 0 0 0 0 0
(a)
(14
§ Tool & Equipment 0 0 2 0 1 0 3
T
S
w Machine (safety guards) 0 1 0 0 0 0 1
Man 0 0 0 0 0 0 0
Total 0 1 3 0 1 0 5

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

PDS : Drawing
Drawing No.3
The fan no have a safety cover.

2

Safety cover loose from motor
vibration.

Inform maintenance to fix it .

Check condition by PM monthly

Completed.

Ruangnam



Safety Audit of Sep 2024

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

PDS : Drawing

Crane No.2

3
Emergency button was
damaged.

Inform to maintenance to fix it.

Communicate to OP

Completed.
Pisit

PDS: Gl
Pay Off
Electrical short.

2
OP moved the bobbin hit to
swing arm.

Inform maintenance to fix it .

Check condition by PM Monthly

Completed.
Yuttana K.

Safety Audit of Sep 2024

BEFORE

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

PDS : BW

BW

Not enough light
2

LED lamp was damaged

Inform to maintenance for fix it.

Check condition by PM Monthly

Completed.

Ruangnam S.

PDS: Gl
Take Up

2

Place the carrier block the
firehose

Move the carrier to keeping
area.

Communicate to OP

Completed.
Krisada O.



@ Average Severity Index of Oct 2024 :2.00 R

et Actual

= = o Target

i Average FY24

Safety Audit Report
PSC Meeting on 21 November 2024

R R R A AR AR G G AN AR AR G R G G O AR GO
& & ki @ & o @ & o > o A & B * o B @ &
Safety Audit Corrective action TSN Safety Audit Summary TSN

Production: Production:

70 . SECTION LSS Drawing  GI+SP+ST Qc

Housekeeping 0 0 1 0 1 0 2
Rule - procedure violation 0 0 0 0 0 0 0

(o]

H Finding © Close x
— ;ﬁ: Tool & Equipment 0 2 0 0 1 0 3

T

S
i w Machine (safety guards) 0 0 0 0 0 0 0
R Man 0 0 0 0 0 0 0

\ \ “ o ©

@W Q@Uw \b«w @’W @*’J Total 0 2 1 0 2 0 5




Safety Audit of Oct 2024

BEFORE

BEFORE

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk
Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Safety Audit of Oct 2024

!
Drawing ;
Drawing m/c no.5 i
Electrical short. ]

3

The screw for fixing the lamp is
damaged.

Change new screw for lock

lamp.

Communicate to OP.

Completed.

Ruangnam S.

Drawing
Drawing m/c no.2

The fan does not have a safety
cover.

3
Safety cover loose from motor
vibration.

Repair and fix the safety cover

Check condition by PM monthly

Completed.

Ruangnam

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Maintenance
Maintenance shop
Untidy shop floor.
1

Not implement 5s in this area.

Implement 5s this area.

Communicate to OP

Completed.
Pisit

PDS : Drawing
Pay off
Acrylic cover is damaged.

2

Acrylic cover damaged from the
wire rod.

Change new acrylic.

Check condition by PM monthly

Completed.

Ruangnam



Safety Audit of Oct 2024

Section PDS : Gl
Area Scrap Bin
Risk Untidy shop floor.
Severity 1
index
Root Not implement 5S in this area
- Corrective  Move scrap to scrap bin and
r e E‘m—-‘ actions cleaning this area.
T, T e — ‘ o . Preventive Communicate to OP
= R — | s actions
e BEFORE AFTER
2 Status Completed.
: BETE 4 o . Personin Krisada O.
. s charge
& Tl
Average Severity Index of Nov 2024 :2.30
et ACtual

= = o Target

Average FY25

Safety Audit Report
PSC Meeting on 19 December 2024

Safety Audit Corrective action

70

60

50

40

30

20

mFinding = Close



Safety Audit Summary

Production: Production:

BEFORE

SECTION LSS Drawing  GI+SP+ST Qc
Housekeeping 0 0 0 0 0 0
Rule - procedure violation 0 0 0 0 0 0
[a)
(14
§ Tool & Equipment 1 1 1 0 0 0
T
S
w Machine (safety guards) 0 0 1 0 1 0
Man 0 0 0 0 0 0
Total 1 1 2 0 1 0
Safety Audit of Nov 2024
Section Maintenance
Area Drawing m/c no.3
Risk Safety guard was damaged.
Severity 3
index
Root Support safety guard was broken.
Corrective  Inform maintenance to fix it.
actions
Preventive  Check condition by PM monthly.
actions
BEFORE Status Completed.
Person in Pisit

charge

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

Section
Area
Risk

Severity
index

Root

Corrective
actions

Preventive
actions

Status

Person in
charge

PDS : Drawing
Drawing No.5
Electrical short.

3
The rotary die water leakage
from mechanical seal damaged.

Change new mechanical seal.

Check condition by PM Monthly

Completed.
Pisit K.

PDS: Gl
Pay Off
Electrical short.

2
OP moved the bobbin hit to
swing arm.

Inform maintenance to fix it .

Check condition by PM Monthly

Completed.
Yuttana K.



Safety Audit of Nov 2024 TSN Safety Audit of Nov 2024

Section PDS: Gl Section LSS

Area TU 34 Area LSS Room

Risk - Risk Not enough light

Severity 2 Severity 1

index index

Root Broken welds cause the cage to Root LED lamp was damaged
be damaged.

Corrective  Inform to maintenance for fix it.
actions

Corrective  Re welding the broken point.
actions

Preventive  Check condition by PM monthly.
actions

Preventive  Check condition by PM Monthly
actions

Status Completed. ] BEFORE Status Completed.
Person in Ruangnam S. L i L i | Person in Ruangnam S.
charge - i charge

- s
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ERtY)
Total
3
Total
3
Total
365,907
149,932
3.88

TUNAN

Uy
Dec

ATRRTY
Dec
31,018
11372
0.00

11,195

Nov
woAIneY
Nov
nyAINIOY
Nov
0.00

nQAINIOU
30,921

Oct
Oct
Oct

aanw

aanw

aanu
31,431
10,700
0.00

fiugiou
Sep
fuiou
Sep
uou
Sep
30,702
12,221
23.30

GRLRLEY
Aug

GRLRGE
Aug

GRLREGE
Aug
32,046
13,275
0.00

) x 1,000,000.

nIingIny

Jul
ninQIny

Jul
nIingIny

Jul
33,053
14,614

0.00

57\141\“%4‘411?1

Tguen
Jun
fguieu
Jun
Aguau
Jun
29,485
13,931
0.00
Tam

NOBNAY
May
NOENAY
May
NYHNINY
May
31,562
10,444

0.00

v

2

51113 17 (Accident Statistics 2024)
VUIUMINAUVVUNYANU /A

YR
Apr
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Apr
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0.00
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zil 2567
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Jan
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Employee +
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Sub Contractor Accident Summary
<

Accident Summary

ajor Injury

Minor Injury

a
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FIWNUIUQUANH Employee Accident Summary
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U353 Major Injury
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YUNYAIIU Lost time
VYUHYAIIU Lost time
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