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PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1 dymniud i 2 MgquMAN 2567
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CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : BRIDGE ROAD No.1

ITEM Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
DESCRIPTION UNIT | % WEIGHT OF JOB REMARK
NO. 1 2 3 4 1 2 3 4 1 2 | 3 | 4 1 2 3 4 1 2 3 4 1 2 3 4
PLAN 96.12 %
PLAN ACTUAL 96.32 %
1 [PREPARATION FOR CONSTRUCTION | WORKS.| 4.85% 100 —
ACTUAL AHEAD 0.20 %
PLAN
2 |PILE + PILE CUT OFF EA. | 21.50% 80
ACTUAL
PLAN
3 |ABUTMENT EA. | 14.04% 70
ACTUAL
PLAN
4 [PIER EA. | 643% 60
ACTUAL
PLAN
5 [PC.PLANK EA. | 30.44% 50
ACTUAL
PLAN
6 |TOPPING SQM. | 2.73% 40
ACTUAL
PLAN
7 |RC-BARRIER M. 5.24% 30
ACTUAL 197% | 225% | 102%
% ECIECY
8 |APPROACH SLAB EA. | 7.76% 20
ACTUAL / 021% 3.88%
PLAN //
9 |OTHER WORKS. | 7.00% 10
ACTUAL 1.0% 4.23% 070% | 107%
100% =@—ACTUAL —o—PLAN
PLAN 0.00%|  0.00%|  0.00%| 0.00%| 1561%| 1075%| 351%| 3.51%| 3.51%| 11.21%]|  7.70%|  7.70%|  9.10%|  6.09%| 137%| 137%[  4.02%|  4.02%|  1.40%| 140%|  0.00%| 0.00%| 388%| 3.88%
WEEKLY PROGRESS
ACTUAL 0.00% 0.00% 0.00% 0.00% 17.71% 8.07% 1.56% 3.75% 6.07% 2.79% 14.37% 2.02% 1.44% 20.07% 7.37% 1.97% 2.25% 1.72% 1.28% 0.00% 0.00% 0.00% 3.88% 0.00%
PLAN 0.00%|  0.00%|  0.00%| 0.00%| 1561%| 2636%| 29.87%| 33.38%| 36.89%| d8.10%| 55.79%| 63.49%| 7258%| 78.67%| 80.04%| 81.40%| 85.42% 89.44%| 90.84%| 92.24%| 92.24%| 92.24%| 96.12%]| 100.00%
ACCUMULATE PROGRESS ACTUAL 0.00% 0.00% 0.00% 0.00% 17.71% 25.78% 27.34% 31.09% 37.16% 39.95% 54.32% 56.34% 57.78% 77.85% 85.22% 87.19% 89.44% 91.16% 92.44% 92.44% 92.44% 92.44% 96.32%
AHEAD - - - - 2.10% -0.58% -2.53% -2.29% 0.27% -8.15% -1.47% =7.15% -14.80% -0.82% 5.18% 5.79% 4.02% 1.72% 1.60% 0.20% 0.20% 0.20%
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
ITEM Name Equipment
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. Back Hoe 0 0 0 0 1 2 1 1 1 1 1 1 1 1 1 1 1 0 1 0 0 0 1 0
2. Tractor D-6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0
3. Dump Truck 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0
4. Grader 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5. Truck Loader Crane 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0
6. ‘Water Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : BRIDGE ROAD No.1

Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
W4 | W1 | W2 | W3 | W4 | W1 | W2 | W3 | W4 | W1 | W2| W3| W4 | W1|W2| W3| W4
PLAN 96.12 %
PREPARATION FOR CONSTRUCTION @ ACTUAL  9632%
N
AHEAD 0.20 % \
PILE + PILE CUT OFF @
! N
ABUTMENT . 15 AUG - 14 /L ish \
M AN
PIER . I 85EP'|7OCT I | ( n Slte | \
|Start 11 Sep I\ \
PC.PLANK . . Lo, . | \\
TOPPING . 15 0OCT - 31 OCT \
RC-BARRIER @ \
t N
APPROACH SLAB Concrete Linnipg |\\ N [
OTHER 1NOV-30 NOV

PLAN

ACTUAL

' P

S ————




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : BRIDGE ROAD No.2

ITEM Sep-24 Oct-24 Nov-24 Dec-24 Jan-25
DESCRIPTION UNIT | % WEIGHT OF JOB REMARK
NO. 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
PLAN _—
1 |PREPARATION FOR CONSTRUCTION | WORKS. | 5.72% 100 a1
ACTUAL 286% | 2.86% —
o1
PLAN
2 |PILE + PILE CUT OFF EA. |21.32% 80 /\
ACTUAL 348% | 599% | 10.42% | 1.43% / X
PLAN / / PLAN 78.17 %
3 |ABUTMENT EA. | 13.61% 70
ACTUAL 023% | 487% | 302% | 351% 1.98% ACTUAL 8579 %
0,
PLAN AHEAD  7.62%
4 [PIER EA. | 7.47% 60
ACTUAL 343% | 052% | 1.10% | 1.09% | 133%
PLAN
5 [PC.PLANK EA. | 28.72% 50
ACTUAL %A 431% 20.11%
PLAN /
6 |TOPPING SQM. | 2.58% 40 /
ACTUAL P / 2.58%
=
PLAN —
7 |[RC-BARRIER M. 6.17% 30
ACTUAL /
PLAN ///
8 |APPROACH SLAB EA. | 6.50% 20 LA
ACTUAL A/
PLAN //
9 |OTHER WORKS. | 7.89% 10
ACTUAL 135% | 5.01%
100% —0—tfndaya2 «=@=—PLAN
PLAN 0.00%|  0.00%|  286%|  2.86%| 7.11%|  701%|  T1%|  3.40%|  3.40%|  340%|  958%|  618%|  318%|  187%| 201%|  7.31%|  0.00%|  473%|  490%|  4.90%
WEEKLY PROGRESS
ACTUAL 0.00% 0.00% 2.86% 6.34% 5.99% 10.42% 1.66% 8.30% 3.54% 4.61% 5.40% 7.62% 1.35% 25.12% 2.58% 0.00% 0.00% 0.00% 0.00% 0.00%
PLAN 0.00%|  0.00%|  286%|  572%| 12.83%| 1994%| 27.05%| 30.45%| 33.85%| 37.26%| 46.84%| 53.01%| 56.20%| 58.07%| 78.17%| 85.48%| 85.48%| 9021%| 95.10%| 100.00%
ACCUMULATE PROGRESS ACTUAL 0.00% 0.00% 2.86% 9.20% 15.19% 25.61% 27.27% 35.57% 39.11% 43.72% 49.12% 56.74% 58.09% 83.21% 85.79%
AHEAD 0.00% 0.00% 0.00% 3.48% 2.36% 5.67% 0.22% 5.12% 5.26% 6.46% 2.28% 3.73% 1.89% 25.14% 7.62%
Sep-24 Oct-24 Nov-24 Dec-24 Jan-25
ITEM Name Equipment
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. Back Hoe 0 0 1 1 1 1 1 1 1 0 1 1 1 0 1 0 0 0 0 0
2. Tractor D-6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3. Dump Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4. Grader 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5. Vibrating Roller 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6. | water Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

[ 1

*Rainy season




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : BRIDGE ROAD No.2

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25
W1|w2|w3|wa|wi|w2|w3|wa|wi|we|w3| wa|wi|w2|ws|wa|wl|we|ws| wa
PREPARATION FOR @
CONSTRUCTION
PLAN 78.17 % ]
PILE + PILE CUT OFF @ 10cT-210CT / ACTUAL 85.79 %
— AHEAD 7.62 % |
ABUTMENT . 22 OCT - 21 NOV
PIER . 15 NOV - 14 DEC /
pCPLANK . 15 NOV - 21 DEC
TOPPING . '2 DEC - 31 DEC
RC-BARRIER @
1JAN - 14 JAN |
Concrete Linning [——
APPROACH SLAB el | m‘
. . #I
| [ I [ |

(S ———




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : ENTRANCE 2

ITEM Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
DESCRIPTION UNIT % WEIGHT OF JOB REMARK
No. 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
PLAN 0.80% | 0.80% | 0.80% | 0.80%
1 |Permit Fee WORK| 3.20%
PLAN 0.05% | 0.11% | 0.11% | 0.11% | 0.60% | 1.04% | 0.50% /
2 | Road Foundation WORK| 2.53%
ACTUAL /
PLAN 0.05% | 0.05% | 0.05% | 0.05%
2.1 | Clearing Sqm. [ 0.21%
ACTUAL
/
2.2 | Excavation Cum. | 0.24%
ACTUAL /
PLAN 0.55% | 0.55% /
2.3 | Compaction at 95% MOD. Layer 15 cm* Cum. 1.09%
ACTUAL /
PLAN 0.50% /
2.4 | Process work of soil aggregate subbase thk. 0.20 m.* Sqm. [ 0.99%
ACTUAL
PLAN 12.59% 12.29% | 6.61%
3 | Surface Course WORK| 31.49%
ACTUAL /
PLAN 0.30% /
3.1 | Sand Layer Cushion thk. 5 cm.(Well Grade.) Sqm. [ 0.30%
ACTUAL /
PLAN 12.29% 12.29% /
3.2 | RC-pavement thk. 25 cm. Sqm. | 24.59%
ACTUAL /
PLAN 0.21%
3.3 | Tack coat spraying Sqm. [ 0.21%
ACTUAL #
PLAN 6.40"//
3.4 | Asphalttic concrete overlaying 10 cm thk. Sqm. | 6.40%
ACTUAL /
PLAN 1.2#% 4.10% | 4.10%
4 |Concrete Linning WORK| 9.48%
ACTUAL /
HV.INCOME AND INSTALL STREET PLAN 8/!6% 10.00% | 10.00% | 10.00%
5 WORK| 38.17%
LIGHTING ACTUAL /
PLAN /8.16%
5.1 | HV.INCOME work 8.16%
ACTUAL
PLAN 8.54% | 8.54% | 8.54%
5.2 | STREET LIGHTING work 25.63%
ACTUAL
PLAN 1.46% | 1.46% | 1.46%
53 | OTHER work | 4.38%
ACTUAL
PLAN 0.22% | 6.75% | 0.17%
6 | Reinforced Concrete Pipe Culverts WORK| 7.14%
ACTUAL
PLAN 022% PLAN 19.92 %
6.1 | Excavation Cum. | 0.22%
ACTUAL o
ACTUAL 19.80 %
PLAN 0.11% /
6.2 | Sand bedding & backfill* Cum. | 0.11%
DELAY  -0.11 %
PLAN 1.96%
6.3 | Lean concrete for pipe Cum. | 1.96%
ACTUAL
RCP Under traffic type for storm drain water network including ordinary grouting work
6.4 PLAN 4.69%
- RCP Class 2 dia. 1000 mm m. 4.69%
ACTUAL
PLAN , 0.17%
6.5 | Backfill with excavate soil (include excavation of soil) Cum. | 0.17%
ACTUAL / /
Reinforced Concrete Box Culvert PLAN 0.66% | 1.52% 0.8/% 0.47%‘
7 WORK| 3.52%
(1,800 x 1,800 mm), (5 m.) ACTUAL / /
Headwall For Reinforced Concrete Box PLAN ﬁ.SG"/y/U.GS% 0.18%
s WORK| 2.43%
Culvert (1,800 x 1,800 mm) ACTUAL
PLAN O.IW 46% | 0.16% | 0.16% | 0.16% | 0.16% | 0.16% | 0.16% 0.16% | 0.16% | 0.16% | 0.16% | 0.16%
9 |Safety snd road cleanlines work WORK| 2.04%
ACTUAL o
100.00% —e—ACTUAL ~e—PLAN - [New Year (29/12/24 - 5/1/25)]
PLAN 0.00% 0.00% 0.00% 0.00% 1.66% 2.81% 10.26% 2.38% 0.95% 1.20% 0.65% 12.75% 0.00% 12.45% 16.20% 14.26% 14.26% 10.16% 0.00% 0.00%
WEEKLY PROGRESS
ACTUAL 0.00%|  0.00%|  0.00%|  0.64%|  238%|  121%]|  2.35%|  3.69%|  7.49%|  1.88%|  0.16%|  0.00%|  0.00%[  0.00%|  0.00%| 0.00%| 0.00%| 0.00%| 0.00%]|  0.00%
PLAN 0.00% 0.00% 0.00% 0.00% 1.66% 4.47% 14.74% 17.12% 18.06% 19.26% 19.92% 32.67% 32.67% 45.12% 61.32% 75.58% 89.84%| 100.00% 100.00%| 100.00%
ACCUMULATE PROGRESS ACTUAL 0.00%|  0.00%]  0.00%|  0.64%|  3.02%[  423%|  6.58%| 1027%| 17.76%| 19.65%| 19.80%
AHEAD 0.00%|  0.00%|  0.00%]  0.64% 135%[  -024%|  8.15%| -6.84%| -030%|  038%[ -0.11%
Name Equipment Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
ITEM
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. | Back Hoe 0 0 0 0 0 1 1 1 1 1 0 0 0 0 0 0 0 0 0
2. | TractorD-6 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0
3. | Dump Truck 0 0 0 0 0 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0
4. | Grader 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0
5. | Vibrating Roller 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0
6. | Water Truck 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0




‘CONSTRUCTION SCHEDULE,

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : WHA 3.1 ROAD AND DRAINAGE MIM3

e HOUNT = e = s
DESCRIPTION vt | quantity %4 WEIGHT OF 108 e
~o. BAHT . : : . . : : . . : s . , : s . . : s .
ROAD M1
PLAN
1 [ROAD FOUNDATION WORKS. Loo | 3236000 | tews (T
ACTUAL
1.1 Process work of soi aggregate subbase thk. 020 m.* Sqm. 1081200 | 3236000 | 168%
ACTUAL e e
A~
3 |rmenemmn WORKS. 100 | 759533000 | 3024% (T
2.1 Sand Layer Cushion thk. 5 cm.(Well Grade.) Sqm. 915100 | 9151000 | 047%
ACTUAL
22 RC-pavement thk. 25 em. Sqm. 915100 | 7.503820.00 | 38.77%
ACTUAL
= il
3 [BOTH SIDES WALK WAY WORKS. 100 | 144432000 [ 7.46%
ACTUAL
3.1 RC-curb guttertype. m 142000 | 115020000 | 5.94%
ACTUAL
3.2 Back fill and compaction sol back side Sqm. 475700 | 28542000 | 147%
ACTUAL
3.3 Back fill and compaction soil back side re-curb type "A”
Sam 14500 [ 870000 | 004%
Median Road Istand NCIiAL
AGEMI
AcTuAL
14 RC Pipe  type for storm drain incl E
- RC Pipe Dia. 600 mm (Class 3) m 115800 | 127380000 | 65s  [ACERIE
ACTUA o o o o0 0% L7 a0 oa 0% PLAN 21.67 9
- RC Box Culverts 1,500 x 1,500 mm (Class 3) m 7200 | 51840000 | 2.68% . %
ACTUAL oo 3% o oo o
15 RCBox o o sorm
[s)
- RC Pipe Dia. 600 mm (Class 2) 3200 | 5920000 [ 031% ACTUAL 23.53 %
ACTUAL
- RC box culverts 1800 x 1800 (Class 2) 1600 | 20000000 | 1.03% [
e I HAHEAD 1.86 %
- RC box culverts 1500 x 1500 (Class 2) 4500 | 387.00000 | 2.00%
ACTUAL Lo Lowe
1.6 Backiill with excavate soil(include excavation of soi) Cum 198300 | 168555.00 [ 087%
ACTUAL oo a0 w0 v oane o
1.7 ol disposal (Volume = item 1.1 - 1.6) Cum 419500 | 1746000 [ 061%
ACTUAL i oane o v [
RCMANHOLE FOR BOOX CULVERT & RC PIPE INCLUDING . : . : 3 . ¥ . . 2 .
— oo | vaweroso | same [T o o = == = == = = Jo: o = = = =
STEEL GAL ACTUAL /
%1 Mashele for PC Figo 15<H<2.00 m /
- For RC Pipe Dia. 600 mm B 5100 | 57630000 | 298% /
s = = = = i
- RC box culverts 1,800 x 1,800 mm a 200 5340000 | 028% [
ACTUAL 0287 /
- RC box culverts 1,500 x 1,500 mm a 300 [ 7020000 | 036%
ACTUAL 20 i
2.2 Inlet pipe for RCB manholes @ 5300 | 8745000 | 0ase
ACTUAL
2.3 Castiron grating for nlet pipe @ 5300 | 5936000 | 031%
ACTUAL
2.4 Conerete Manhole Cover « 5600 | 28250000 | 146%
ACTUAL oo o
s e == o = T s ]
WORK 0 o200 | e
m) (CastIn Pace) ACTUAL
AN . vae [
4+ |HEADWALL FOR RETENTION POND 4 (1800 1800 mm..(1 Point) | WORK L I 1% ¥ e
sy o3 [ o
5 |HEADWALL FOR UNDERPASS (1500 x 1,500 mim. (2 Point) WORK | el ror -
oo @ T
ROAD M3
AN oz oawe [
7 |rewmmmees WORKS. 100 | 11539000 o6 (e : -
ACTUAL
1.1 Process work of soil aggregate subbase thk. 0.20 m.* Sqm. 351300 | 10539000 | 0.54%
ACTUAL
1.2 Farth works.* Ls 100 [ 1000000 | 0.05%
ACTUAL
AN e o e
2 |SURFACE COURSE WORKS. 100 | 2.564,700.00 [ 13.25% = a e M
AcTuAL
2.1 Sand Laer Cushion thk. § em.(Well Grade.) Sam 300000 | 3090000 | 0.16%
ACTUAL
22 RC-pavement thk. 25 em. Sqm. 309000 | 253380000 | 13.09% [SEEAEE
[y - o
3 | BOTH SIDES WALK WAY WORKS. Loo | ca68s000 | 2e (e 240 e
3.1 RC-curb gutter type " m 58900 | 477.09000 | 2.46%
ACTUAL
3.2 Back fll and compaction soil back side re-curb type "A" (Side /
Sqm. 237100 | 14226000 | 0.73%
walk) ACTUAL
3.3 Back fill and compaction sol back side rc-curb type "A”
Sqm. 12500 [ 750000 | 004%
Median Road Island ACTUAL
DRAINAGE M3
PLAN o0 [
1" | REINFORCE CONCRETE BOX CULVERT & RC PIPE | WORK l 1.00 | o500 | asers | AN
1.4 RC Pipe. al pe for storm drain wa including ordinary g
- RC Pipe Dia. 600 mm (Class 3) m ‘ 345.00 | 32775000 | 1.69%
ACTUAL s
1.5 RC Box culverts under traffc type for storm drain water network including ordinary grouting work
- RC Pipe Dia, 600 mm (Class 2) m 1400 | 2660000 | 0.14%
ACTUAL
- RC box culverts 1,200 x 1200 (Class 2) m 1400 | 79.80000 | 041%
ACTUAL 04t
1.6 Backiill with excavate soil(include excavation of soi) Cum o500 | ssosso0 | o3 [ESEE
ACTUAL
1.7 Soil disposal (Volume = item 1.1 - 1.6) Cum 92400 | 2587200 [ 0.13%
” AcTUAL = oo
RCMANTOLE FOR BOOX CULVERT & RC PIPE INCLUDING - o e 5 = 5 s T
work 0| e | veme TN o o . o [ o o v
sreEL GAL ACTUAL
2.1 Manhole for PC Pipe 1.5<H<2.00 m
- For RC Pipe Dia. 600 mm @ 1400 | 15820000 | 082%
ACTUAL s
- RC box culverts 1,200 x 1,200 x 125 mm @ 200 [ 4030000 | 021%
ACTUAL 021
2.2 Inet pipe for RCB manholes « 1600 | 2640000 | 0.14%
P ACTUAL Z
2.3 Castiron gratng for nlet pipe. « 1600 | 17.02000 | 0.09%
gring fornlet pi ACTUAL =
2.4 Conerete Manhole Cover « 1600 | 5080000 | 0.42%
ACTUAL 7
REINFORCE CONCRETE BOX CULVERT (1,200 1.200 mm). PLAN o o oo a0
WORK. 10| mmoson | s
19 m) east 1 Place) ACTUAL
AN oo o e vase o
4+ |HEADWALL FOR RETENTION POND 4 (1,200 x 1200 mm., (1 Poing) | WORK 10 ossmao | osi% =T
[y ; e ;
5 |[HEADWALL FOR RETENTION POND 6 1200 x 1200 mm. (1 Poing) | WORK 10 oo | o T [ oas. oo w10
19,355.20850 100.00% ~PLAN ~ACTUAI [
T PLAN 0% 103% 326% 260% 275% 257% 190% 292% 0% 0% 290% 1268% 1792% 17.06% L66%
WEEKLY PROGRESS
ACTUAL 0% 136% 6% [ S50% 200% 137 6% 000 0% 000% 000% 000% 000% 000%
PLAN 0% 103% 6% s21% 0% 1358% 1548% 1840% 2471% 2471% 27.61% 4029% sh21% 92.18% 97.00% 98.66%
ACCUMULATE PROGRESS ACTUAL 0% 136% Sov% 6% 160 1742% 201
AHEAD 000% 24 19
. Name Eaotmnt Oer 24 Nov2d Dec2d Jan2s Feb2s
me Bauipment 1 2 3 4 1 2 4 [ 2 3 4 [ 2 3 4 T 2 3 i
1. | Back Hoe 0 0 i i i i 2 2 2 2 B 0 0 0 0 0 0 0 0 0
2| Trctor D6 0 0 0 0 0 0 0 0 0 i i 0 0 0 0 0 0 0 0 0
3| Dump Truck 0 0 0 0 0 0 0 0 0 i i 0 0 0 0 0 0 0 0 0
4| Grader 0 0 0 0 0 0 0 0 0 i i 0 0 0 0 0 0 0 0 0
5. | Vibrating Roller 0 0 0 0 0 0 0 0 0 i i 0 0 0 0 0 0 0 0 0
6| Water Truck, 0 0 0 0 0 0 0 0 0 i i 0 0 0 0 0 0 0 0 0




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : DRAINAGE M1

ITEM Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
DESCRIPTION UNIT % WEIGHT OF JOB REMARK
NO. 1 2 3 4 1 2 3 4 1 2 3 4 2 3 4 1 2 3 4
REINFORCE CONCRETE BOX CULVERT & RC PLAN 3.83% | 5.11% | 11.09% | 8.97% | 7.70% | 7.70% | 5.21% | 5.59% | 5.59% | 2.66% 0.92% | 0.92% | 0.56%
1 WORK | 65.85%
PIPE ACTUAL
1.4 RC Pipe under walkway type for storm drain water network including ordinary grouting work
- RC Pipe Dia. 600 mm (Class 3) m. 24.45% PLAN /(
ACTUAL -- 13.42% | 6.64% /
- RC Box Culverts 1,500 x 1,500 mm (Class 3) m. 9.95% PLAN
ACTUAL 8.73% 1.22% /
Z
1.5 RC Box culverts under traffic type for storm drain water network including ordinary grouting work
PLAN 72.37 %
- RC Pipe Dia. 600 mm (Class 2 m. 1.14% PLAN
P ( ) o ACTUAL 77.85 %
ACTUAL
‘ AHEAD 5.49 %
- RC box culverts 1,800 x 1,800 (Class 2) m. 3.84% PLAN
ACTUAL 3.84%
- RC box culverts 1,500 x 1,500 (Class 2) m. 7.43% PLAN
ACTUAL 3.72%
1.6 Backfill with excavate soil (include excavation of soill ~ Cu.m 3.24% PLAN
ACTUAL 0.36% 0.36%
1.7 Soil disposal (Volume = item 1.1 - 1.6) Cu.m 2.25% PLAN
ACTUAL 0.56%
RC MANHOLE FOR BOOX CULVERT & RC PLAN 1.02% | 0.67% 1.84% 1.84% 1.84% | 1.84% | 0.90% | 0.90% | 0.90%
2 WORK | 21.68%
PIPE INCLUDING STEEL GALVANIZED STEP ACTUAL
2.1 Manhole for PC Pipe 1.5<H<2.00 m.
- For RC Pipe Dia. 600 mm ea 11.06% PLAN
ACTUAL 2.04%
- RC box culverts 1,800 x 1,800 mm ea 1.02% PLAN
ACTUAL 1.02%
- RC box culverts 1,500 x 1,500 mm ea 1.35% PLAN
ACTUAL 0.90%
2.2 Inlet pipe for RCB manholes ea 1.68% PLAN
ACTUAL
2.3 Cast iron grating for inlet pipe ea 1.14% PLAN
ACTUAL
2.4 Concrete Manhole Cover ea 5.43% PLAN
ACTUAL / /
REINFORCE CONCRETE BOX CULVERT PLAN / / 1.17% | 2.01% | 2.01% | 0.04%
3 WORK | 6.11%
(1,800 x 1,800 mm),(17 m.) (Cast In Place) ACTUAL / /
HEADWALL FOR RETENTION POND 4 (1,800 x PLAN / /{ 0.71% | 1.72% | 0.15% | 0.38%
4 WORK | 2.96%
1,800 mm., (1 Point) ACTUAL /
HEADWALL FOR UNDERPASS (1,500 x 1,500 PLAN // 1.28% | 1.22% | 0.15% | 0.77%
5 WORK | 3.41%
mm., (2 Point) ACTUAL
100.00% ——ACTUAL —e—PLAN B vew vear (29/12/24-5/1/25)]
PLAN 0.00% 0.00% 3.83% 5.11% 12.12% 9.65% 10.21% 9.54% 7.05% 7.43% 7.43% 5.36% 0.00% 3.38% 6.00% 4.57% 3.36% 2.62% 1.05% 1.29%
WEEKLY PROGRESS
ACTUAL 0.00% 0.00% 5.07% 14.70% 1.35% 7.31% 20.45% 10.76% 5.10% 5.31% 7.81% 0.86% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PLAN 0.00% 0.00% 3.83% 8.94% 21.06% 30.71% 40.92% 50.46% 57.51% 64.94% 72.37% 71.73% 71.73% 81.11% 87.11% 91.68% 95.04% 97.66% 98.71%|  100.00%
ACCUMULATE PROGRESS ACTUAL 0.00% 0.00% 5.07% 19.76% 21L11% 28.42% 48.87% 59.63% 64.73% 70.04% 77.85%
AHEAD 0.00% 0.00% 1.23% 10.82% 0.05% -2.28% 7.95% 9.17% 7.22% 5.10% 5.49%
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
ITEM Name Equipment
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. Back Hoe 0 0 1 1 1 1 2 2 2 1 1 0 0 0 0 0 0 0 0 0
2. | Tractor D-6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3. Dump Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4. | Grader 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5. Vibrating Roller 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6. Water Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




CONSTRUCTION SCHEDULE
PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : WHA 3.1 ROAD M1

ITEM Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
DESCRIPTION UNIT | % WEIGHT OF JOB REMARK
NO. 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
N
PLAN 100 115% | 115% | 115%
1 |ROAD FOUNDATION WORKS. | 3.46% =
ACTUAL /
90
1.1 Process work of soil aggregate subbase thk. 0.20 m.* Sqm. | 3.46% PLAN 115% | 115% | 115% /
ACTUAL /
80 [Losm [ oz |
PLAN 2028% | 2028% | 20.28% |/20.28%
2 |SURFACE COURSE WORKS. | 81.11%
ACTUAL [ 5
2.1 Sand Layer Cushion thk. 5 cm.(Well Grade.) Sqm. | 098% PLAN 024% | 024% 0.24%
actuaL | g0
2.2 RC-pavement thk. 25 cm. Sqm. | 80.13% PLAN 2003% | 2003% 20.03%
ACTUAL | 50 y
PLAN 0.00 %
PLAN ° 3.07 307% | 409% | 409% | 111%
3 |BOTH SIDES WALK WAY WORKS. | 15.42% ACTUAL 1.15 %
. 0
actuaL | 40 /
AHEAD 1.15 %
3.1 RC-curb gutter type "A" m. 12.28% PLAN ;67% 301% | 307% | 307%
3
ACTUAL 0 /
3.2 Back fill and compaction soil back side rc-curb type "A" (Side walk) Sqm. | 3.05% PLAN ’ 4 102% | 102% | 102%
20
ACTUAL /
3.3 Back fill and compaction soil back side re-curb type "A" Median Road
Sqm. | 0.09% PLAN 10 0.1%
Island {
ACTUAL | (9
100% —o—ACTUAL orian [ vew vear 29/12/24 - 5/1/25))
PLAN 0.00%|  0.00%|  0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 115%| 2143%| 2450%| 2335%| 2436%| 409%| 1n%
WEEKLY PROGRESS
ACTUAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.87% 0.29% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PLAN 0.00%|  0.00%|  0.00%|  0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 115%| 2250%| 47.00%| 7044%| 94.80%| 98.89%| 100.00%
ACCUMULATE PROGRESS ACTUAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.87% 1.15%
AHEAD 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.87% 1.15%
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
ITEM Name Equipment
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. Back Hoe 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
2. Tractor D-6 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
3. Dump Truck 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
4. Grader 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
5. Vibrating Roller 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
6. ‘Water Truck 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0




CONSTRUCTION SCHEDULE

PROJECT : WHA EASTERN SEABOARD INDUSTRIAL ESTATE 3.1

WORK TITLE : DRAINAGE M3

ITEM Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
DESCRIPTION UNIT % WEIGHT OF JOB REMARK
NO. 1 2 3 4 1 2 3 4 1 2 3 4 2 3 4 1 2 3 4
REINFORCE CONCRETE BOX CULVERT & RC PLAN 931% | 13.11% | 12.19% 12.19% /
1 WORK | 46.80%
PIPE ACTUAL /
RC Pipe under walkway type for storm drain water network including ordinary grouting work /
14 - RC Pipe Dia. 600 mm (Class 3) m. 22.23% PLAN /
ACTUAL 6.44% /
RC Box culverts under traffic type for storm drain water network including ordinary grouting wor| /
- RC Pipe Dia. 600 mm (Class 2) m. 1.80% PLAN ‘/
1.5 ACTUAL /
- RC box culverts 1,200 x 1,200 (Class 2) m. 5.41% PLAN /
ACTUAL 5.41%
Backfill with excavate soil (include excavation of soil) Cum 3.94% PLAN
1.6
ACTUAL 1.22%
Soil disposal (Volume = item 1.1 - 1.6) Cu.m 1.76% PLAN
1.7
ACTUAL 0.85%
RC MANHOLE FOR BOOX CULVERT & RC PIPE PLAN
2 WORK | 21.95%
INCLUDING STEEL GALVANIZED STEP STEEL ACTUAL 2.73% | 3.58% | 3.58% 2.87% | 2.87% | 1.37% | 1.37%
2.1 Manhole for PC Pipe 1.5<H<2.00 m. 100
[
- For RC Pipe Dia. 600 mm ea 10.73% PLAN PLAN 28.74 %
[
CTUAL T ACTUAL  26.45 %
- 9
- RC box culverts 1,200 x 1,200 x 125 mm ea 2.73% PLAN DELAY 2.29 %
ACTUAL
2.2 Inlet pipe for RCB manholes ea 1.79% PLAN
ACTUAL
2.3 Cast iron grating for inlet pipe ca 1.22% PLAN
ACTUAL
2.4 Concrete Manhole Cover ea 5.48% PLAN
ACTUAL
REINFORCE CONCRETE BOX CULVERT PLAN 8.79% | 5.14% | 2.64%
3 WORK | 20.22%
(1,200 x 1,200 mm),(19 m.) (cast In Place) ACTUAL
HEADWALL FOR RETENTION POND 6 (1,200 x PLAN 1.02% | 1.32% | 2.35% | 0.64% | 1.36%
4 WORK | 6.69%
1,200 mm., (1 Point) ACTUAL
HEADWALL FOR PUBLIC WATER WAY (Dia. PLAN / 2.10% 0.71% | 0.17% | 1.36%
5 WORK | 4.33%
600 mm.), (1 Point) ACTUAL /
100.00% —o—ACTUAL o—PLAN - [New Year (29/12/24 - 5/1/25)]
PLAN 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 12.05% 16.69% 17.86% 0.00% 20.12% 12.85% 10.70% 6.36% 2.01% 1.36% 0.00%
WEEKLY PROGRESS
ACTUAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 11.05% 15.40% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PLAN 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 12.05% 28.74% 46.60% 46.60% 66.72% 79.57% 90.27% 96.63% 98.64%| 100.00% | 100.00%
ACCUMULATE PROGRESS ACTUAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 11.05% 26.45%
AHEAD 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.00% -2.29%
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
ITEM Name Equipment
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
1. Back Hoe 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
2. | Tractor D-6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3. Dump Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4. Grader 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5. Vibrating Roller 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6. Water Truck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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SAFETY WEEKLY REPORT
Bangsaen Mahanakom Co. Ltd.

PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA BV
LOCATION : WHA ESIE 3.1 =3
SAFETY WEEKLY REPORT
PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA ;! i! oS aharakom o
LOCATION : WHA ESIE 3.1 @~
S—
1. Safety Statistics 2. Manhour

3. Activity 4. Safety Issue




SAFETY WEEKLY REPORT

PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA e Y, Sangsaen Mahenalom Go.Lid,
» uSEn UNAULRIUAS SR

LOCATION : WHA ESIE 3.1 L

TARGET ! 2 May 2024 - 31 December 2024 !

PROJECT PERIOD l 2 May 2024 - 31 December 2024

OPERATED I 248 Days |

0 Day

1 1
, Accident , 0 Time

TARGET WITHOUT A LOST TIME ACCIDENT -5 Days

SAFETY WEEKLY REPORT
PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA
LOCATION : WHA ESIE 3.1

Bangsaen Mahanakom Co.Ltd.
uSEN UWLEUURIUAS TR

SAFETY STATISTIC WHA ESIE 3.1

Date 024
5 Jan 6 Jan 7 Jan 8 Jan 5 Jan 10 Jan 11 Jan Remark
FETERITE Time Time Time Time Time Time Time
People People People People People People People
Work Work Work Work Work Work Work
Project Manager o o 1 8 1 ) 1 8 1 s 1 8 1 8
Site Engineer o o 1 5 1 5 1 s 1 ) 1 5 1 B
Office Enginaer o o 1 B 1 B 1 B 1 a 1 5 1 5
[scnior Foreman ° ° 1 5 1 s 1 ) 1 5 1 5 1 5
safety ° ° 1 8 1 8 1 ) 1 B 1 B 1 8
[Administrative Office o o 1 8 1 8 1 8 1 s 1 8 1 8
Draft o o 1 B 1 B 1 s 1 s 1 5 1 B
[Technician electrician o o 1 5 1 B 1 B 1 s 1 5 1 B
soil Test 1 s 1 8 1 8 1 ) 1 s 1 5 1 B
Foreman o o 2 8 2 8 2 8 2 s 2 B 2 8
[Assistant survey o o 1 5 1 5 1 5 1 s 1 5 1 5
Ay
1 UslwsAvnoning s o o o o o o o o o o o o o o
2 warinslvg o o o ) o o o o o o o o o o
3 argRnBvIndnaa $aite o ) o o o o o o ) o ) o o o
4 5Tmos o o o o o [ o o o o o o o o
5 Tsnsued $1in o o o o o o o o o o o o o o
6 Tonan33 S1im o ) o ) o ) o ) ) ) ) ) ) )
7 The Wiscon 16 8 16 8 16 8 16 8 16 8 20 s 20 8
B1ondnd faFesraaine o o o [ o o o o 5 8 6 8 6 8
o108 181 uBud LU AFUT wada 5 8 5 8 6 8 5 8 6 8 6 8 5 8
Sub total manpower this week 22 33 3a 33 39 aa a3 248
Sub total manhour this week 176 264 272 264 312 352 344 1,984
[Total Manhour Project 128,370 128,634 128,906 129,170 129,482 129,834 130,178
[Timework = sze i @ 8hr/Day ol il = oT
TARGET WITHOUT A LOST TIME ACCIDENT 150,000 HOURS

ihwinadhmsvinnulaebifiai@me : 8198000 AuasLTIMIUAUYIIIY * 22 Tuvn15Yi19IU * s2e19271TATIAT AY1E 90%8%243 = 174,960 vinanswnauinmuiungasieq Soldvinnsdaihmnavionua 150,000 #Tus




SAFETY WEEKLY REPORT
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SAFETY WEEKLY REPORT
PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA
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Toolbox Talk / Safety Talk
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SAFETY WEEKLY REPORT
PROJECT : LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA 1Y, Bangsaen Mahanakom Co.Ltd.
=1|" usén uwuauumuas iR
LOCATION : WHA ESIE 3.1 —
Finding No. Problem Solution Issue found date solution date Responsible person Status

o o rstens ()

SUMMARY SITE SAFETY INSPECTION FOR LAND GRADING FOR WHA ESIE 3.1 PLOT. ALL AREA PROJECT
jSufianay
i | e : swazuadanin (Det o » ity [ © ol /
Audl (Date) | Fiuii (Area) UMW (1iaw) Picture (Before) wwmansurly (Solution) | AMMEIEIU / Rank (Responsible gunmmsurly
No. problem) (Due date) Status
)
| Environment
. . K.Sittipong
1 08/3an/68 | WHA ESIE 3.1 Juining qaainy 08./1un /68
(Safety)
Safety
A / Rank Statws (@nmzmiaudla)
ank A udlaiasi virlsina ims v st Foain yudlaviuiviamely 7 5u : dalaishufims ; 09
ank B uilocisdnunans nlildunaduisiuldsumsing mgaams danhmsusulzuudlamely 1 dou : agszwieiidiung ; 50%

B < c Vi wililsuuneduinion bivganu bingansavumssia donimsuulgudlimlu o diow viamuemonnza I ¢t ; 100
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