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MINUTE OF MEETING

The 06th -07th EHS Committee
Monthly Meeting 

Date: July 11,2024 Time: 3.00 p.m. – 4.30 p.m. Place: Conference meeting

Attendees:
1. Suwat Thongplu                       8. Wittawas Wattanakham
2. Chatchawan Sermsri              9. Sunee Huangthai
3. Ekkalak Noisup                         10. Nalinee Yamkayai             
4. Montree Suwandee                 11. Isara Poonphakdee
5. Chayasirin Saenpao                 12. Sawaruj Chaisa-Ngasilp        
6. Kanokporn Koksantia              13. Mattika Phanthaisong
7. Nuttapong Worarak                14. Klinkaew Dowphawan

   SIPCO: -
  1.Chantharat Kankakee

Issued by: Chayasirin Saenpao
NO. Minute Meeting Detail Action By Due Date

Safety Moment:
EHS specialist shared Risk Reduction Project : Access Control of Confined Space, additional secure on manhole’s cover 
Site : OM Taiwan.
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Health & Safety
1 Approval of the Minutes from a Previous Meeting (the 05th EHS committee 

monthly meeting)                     
All EHS committee team approved the Minutes from a Previous Meeting (the
05th EHS committee monthly meeting in May 2024).  

All

2 Update EHS HQ News & Hight light
o Safety Man Hours without LTI in May – June 2024.
o

EHS Specialist
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             Remark : Update data on June 26,2024. (FW 26)

o EHS Global KPI Update in May - June 2024.

Key Takeaways

Regulatory Training – Regulatory training completion needs improving 
at some sites but overall progressing well.

            Regarding to 2024 EHS Framework score OM SImapower site is 79.0% 
need to implement and action for completed 100% ,So team agreed to set up 
meeting for follow up and update progress of evidence and completed of each 
element by monthly meeting.
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o EHS KPI Dashboard end of  May – June 2024 for OM Siam Power Site.

o EHS KPI individual updated in end of June 2024 
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o Risk Reduction Action Plan (2024) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action /Follow up : 
1. Summary Risk Reduction Project budget and detail then add in EHS project 
Tracker in Gensuite. 
2.Set up meeting for improve process for additional and PR/PO process after 
Contractors company must be approved status in Comply work digital tool. 
3.Follow up EHS Framework task and score of each element. 
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o LSP Monthly Action in June 2024:  Permit To Work 
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o EHS internal Audit Plan Y2024 
Due to OM Siam Power plan have Major Outage plan during 4- 30 June , site will 
be focus on activity during outage at first so EHS internal audit will be conduct in 
July – December 2024 , the schedule  will be arragement and inform to all again. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action /Follow up 
 - Discussion with Auditor and Auditee for set 2024 EHS internal Audit schedul. 
(the secound week  and  forth week of Thuday  time 2.00 -3.30 p.m. ) 
 

3 o Hazard Reduction Program Updated on July 11, 2024 
1. In JUNE 2024, 78 concerns Reports raised in Gensuite.  
2. 149 Concern Reports raised in Y2024 updated to end of June 2024. 
3. 3 Hazard Hunt carried out in June 2024. 
       - Housekeeping Hazard Hunt 

- Waste Storage Hazard Hunt 
- Confined Space Entry Hazard Hunt 
- Machine Guarding Hazard Hunt 
- Hot Work Hazard Hunt 
- Lifting and Rigging Hazard Hunt 
- LOTO (Lock Out-Tag Out) Hazard Hunt 
- Motor Vehicle safety Hazard Hunt 
- Permit to work Hazard Hunt 
- PPE safety Hazard Hunt 
- Firefighting equipment Hazard Hunt 
- Slip, Trip, Fall Hazard Hunt 

 
o Consern Report Status updated on June 30, 2024. 

EHS Specialist  
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 No Concern Report pass due 
 

o Action Tracking system updated on June 30, 2024. 
 No ATS pass due 

4 Law and Regulation Update 
o Update Law in May – June 2024: NA 

 
 

EHS Specialist  

5 Update SIPCO Newsletter:  NA 
 
 

  

6 2024 “Site EHS Miles Program  
o Site EHS Best Performer of the month criteria  

 
 
 
 
 
 
 

 
 

o EHS Monthly Best Performer in August 2024 
 
- We will Update in August2024 

 
o 5S Award program  

We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly. 
 

o EHS Action plan in May 2024 
a) Submit Tor Sor 2 
b) Contractor Training on May 13,14, 2024.  
c) Repeat audiogram April 29,2024 – May 12 ,2024 
d) Q12024 EHS Operation Review and Risk Reduction Action Plan 2024 

on May 08, 2024. 
e) Hazard Hunt and LSP program on May 29 2024. 
f) Wastewater Quality monthly monitoring on May 13, 2024.  
g) Submit Row Sor Sor 1 (Heat) report to DLPW on 10 May 2024. 
h) Q2 2024 Permit to work audit.  
i) Submit 2024 Boiler inspection report to DIW,DLPW 
j) Submit Annual Health check report and Jor Pho Sor Report to DLPW.  
k) 2024 Framework review : Continue  
l) Tracking New EHS regulation update on May 14, 2024.  
m) EHS Committee monthly meeting  on May 14, 2024.  
n) Bi-monthly Energy Conservation Meeting on May 28, 2024.  
o) Fire Basic Training and Fire Evacuation drill practice (Level2) on May 

16, 2024.  
p) Q2 2024 Risk Reduction Project review. 
q) 1-2024 CEMS QA/QC plan review on 24th May 2024 
r) 1-2024 EIA Audit on site on 29th May 2024. 
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o EHS Action plan in June ( 2024 SIPCO Major Overhaul ) 

a) Submit Tor Sor 2 report 
b) Wastewater Quality monthly monitoring on 04th June 2024 by ALS 
c) Surface Water Quality monitoring at Klongchangtai on 11th June 

2024 by ALS 
d) Safety Morning talk every Monday 10th ,17th and 24th June 2024 ( 

8.10 a.m. - 8.30 a.m.) 
e) Hazard Hunt and LSP validation program on 13th and 20th June 2024. 

(2.00 p.m. -3.00 p.m.) 
f) EHS /Safety Day activity on 11th and 24th June 2024 (1.00 p.m. -1.30 

p.m.) 
g) Big Cleaning Day for 2024 SIPCO Major Overhaul (2.30 -3.30 p.m.) 
h) EHS Committee monthly meeting in June move to 03rd July 2024. 
i) Tracking New EHS regulation  
j) Sound Level on 03rd June 2024. 
k) EHS walkdown inspection during Major Overhaul 2024 
l) Submitted Fire basic training and Fire evacuation drill 2024 to DLPW 

on 08th June 2024. 
m) Submitted 2024 Annual Boiler inspection report to DLPW on  07th 

June 2024. 
 

o EHS Action plan in July 2024 
a) Submit Tor Sor 2 on 02 July 2024. 
b) Submit Safety Performance Report ( Jor Por Wor Report 1-2024) on 

3 July 2024. 
c) Submit Overhead crane load test report 2-2024 to DLPW on 3 July 

2024. 
d) Monthly meeting for tracking 2024 EHS Framework on July 16,2024 
e) 2024 Permit Day 11 July 2024. 
f) Wastewater Quality monthly monitoring on 12 July 2024.  
g) Tracking New EHS regulation update on 11 July 2024.  
h) EHS Committee monthly meeting on 11 July 2024. 
i) Bi-monthly Energy Conservation Meeting on 12 July 2024. 
j) Submit Row Wor 1,2,3 (1-2024) 
k) Hazard Hunt and LSP program on 19 July 2024. 
l) Q3 2024 Risk Reduction Project review. 
m) Submit EIA monitoring Report to ONEP on 28 July 2024. 

 
 

Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
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7 EHS Training Program Y2024 
o All team feel free attend to EHS E-leaning in GE leaning system as 

you are assigned, please catch up you EHS training and completed 
on time. 
 

o Action /Follow up :   
1. Sourcing the External Trainer for EHS Inhouse Training  
 - Advance Driver Safety Training Course 
 - FL Safety driving Refresher training 
 - Safety for Electric Works Refresher training (Bi-annual) 
 - Refresh Training Boiler operation and HRSG 
2. Provide Public training course of scaffolding inspection for employees 
or permanence contractor as requested / concerned. 

 
 
 
 

All  
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8 

Health Promotion Program 2024  
o Health and Fitness Program : - 

OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 
Health and fitness program will conduct during August – October 2024. 
Action : 

All  
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 - Coordinate with Bangkok Rayong Hospital for conduct training and Health 
check on site. ( BMI , Weight and other.) 
 - 2024 Health and fitness program, criteria, and Body active point. 
 - Tool for Health and fitness program. 
 

Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o 2024 IH Monitoring Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
 
 
 

EHS Specialist   
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o Wastewater Quality Monitoring on May 14, 2024: PASS
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o Wastewater Quality Monitoring on June 04, 2024: PASS
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o Surface Water Quality at Klong Chang Tai on June 11,2024: Pass
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o Sound level ( Noise 8hrs. ): June 03,2024 
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 10 Other :   

 1. Preparation information for Bimonthly Energy Conservation meeting on July 
12,2024 (Energy Conservation Project , Energy Conservation plan , Training plan 
and activity in Y2024) 
  

 
 

 

 Attendant :  
 

  

 

Closed meeting on 4.30 p.m. 
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MINUTE OF MEETING 

The 08th EHS Committee Monthly 
Meeting  

Date: August 14,2024 Time: 2.00 p.m. – 3.30 p.m. Place: Conference meeting 

Attendees: 
1. Suwat Thongplu                        8.  Chumpon Jupipit 
2. Chatchawan Sermsri                9.  Sunee Huangthai 
3. Ekkalak Noisup                         10. Nalinee Yamkayai              
4. Montree Suwandee                 11. Isara Poonphakdee 
5. Chayasirin Saenpao                 12. Sawaruj Chaisa-Ngasilp        
6. Kanokporn Koksantia              13. Mattika Phanthaisong 
7. Nuttapong Worarak                14. Klinkaew Dawphawan 
15.Wanchai Tanawattanukul 

   SIPCO:  - 
 

Issued by:  Chayasirin Saenpao 
NO. Minute Meeting Detail Action By Due Date 

Safety Moment: 
EHS specialist shared Safety moment for Life Safety Rule : Work Authorization and Tragedy in Blaquier with man fell 
into a well an six people died. 
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Health & Safety 

1 Approval of the Minutes from a Previous Meeting (the 07th EHS committee 
monthly meeting)                      
All EHS committee team approved the Minutes from a Previous Meeting (the 
07th EHS committee monthly meeting in July 2024).   
 
 

All  

2 Update EHS HQ News & Hight light 
 

o Safety Man Hours without LTI in July 2024. 
 

 
 
             Remark : Update data on July 21,2024. (FW 30) 
 

EHS Specialist  
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o EHS Global KPI Update in end of July 2024. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o EHS KPI Dashboard end of  July 2024 for OM Siam Power Site. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Takeaways: 
 

 Reg ATS 30 Days Closure – Regulatory ATS closure rate is blank for 4 
sites. This indicates that no regulatory findings have been recorded in 
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the Action Tracking System (ATS) for the past 365 days.  All regulatory 
findings must be tracked in ATS. 

 Compliance Calendar Reg Past Due Tasks -  We have 4 Compliance 
Calendar regulatory past-due tasks. Ensure that all regulatory tasks are 
completed and closed on time in the compliance calendar. 
 
Reminder: Please review your Compliance Calendar Regulatory tasks,  
verify their regulatory nature (e.g. permit related tasks, crane 
inspections). 

 
 Concern Report – Please raise and log your concern report as your 

observation need to action at Gensuite Concern Report link 
https://gevernova.gensuite.com/home/#/gegp/ehs/incident/incident.cf
m?Org=39&Loc=OM%20%2D%20Siam%20Power%2C%20Thailand 

 
 

o EHS KPI individual updated in end of July 2024  
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o Risk Reduction Action Plan (2024) 
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o LSP Monthly Action in August 2024: Lift Saving Rule.
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o EHS internal Audit Plan Y2024 update in July - August 2024.

Permit to work Audit : No finding
       Recommendation for improvement

1. Attached the qualify certificate training and medical sertificate and other 
document support PTW.
- JSA , Contractor document

2. POWRA should be record or keep record avilable to traking.

3 o Hazard Reduction Program Updated on August 14,2024.
1. In JULY 2024, 12 concerns Reports raised in Gensuite. 
2. 160 Concern Reports raised in Y2024 updated to end of June 2024.
3. 4 Hazard Hunt carried out in July 2024.
      - Housekeeping Hazard Hunt

       - Motor Vehicle safety Hazard Hunt
       - Machine Guarding Hazard Hunt
       - Electrical Safety Hazard Hunt

o Consern Report Status updated on August 14, 2024.
No Concern Report pass due

o Action Tracking system updated on August 14, 2024.
No ATS pass due

EHS Specialist
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4 Law and Regulation Update
o Update Law in July 2024.

EHS Specialist

5 Update SIPCO Newsletter: NA

6 2024 “Site EHS Miles Program 
o Site EHS Best Performer of the month criteria 

o EHS Monthly Best Performer in August 2024
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o 5S Award program  
We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly. 

 
o EHS Action plan in July 2024 

a) Submitted Tor Sor 2 on 02 July 2024. 
b) Submitted Safety Performance Report ( Jor Por Wor Report 1-2024) 

on 3 July 2024. 
c) Submit Overhead crane load test report 2-2024 to DLPW on 3 July 

2024. 
d) Monthly meeting for tracking 2024 EHS Framework on July 16,2024 
e) 2024 Permit Day 11 July 2024. 
f) Wastewater Quality monthly monitoring on 12 July 2024.  
g) Tracking New EHS regulation update on 11 July 2024.  
h) EHS Committee monthly meeting  on 11 July 2024. 
i) Bi-monthly Energy Conservation Meeting on 12 July 2024. 
j) Submitted Row Wor 1,2,3 (1-2024) on 30 July 2024 
k) Hazard Hunt and LSP program on 19 July 2024. 
l) Q3 2024 Risk Reduction Project review. 
m) Submitted EIA monitoring Report to ONEP on 30 July 2024 

 
o EHS Action plan in August 2024 

a) Submitted Tor Sor 2 on 08 August 2024. 
b) 2024 EHS Framework 2024 tracking. 
c) KOM 2024 Health and Fitness Program on 7 August 2024 
d) Q3 2024 Risk Reduction Project review on 8 August 2024 
e) FL Safety training on 9 August 2024 
f) Wastewater Quality monthly monitoring on 13 August 2024.  
g) Tracking New EHS regulation update on 14 August 2024.  
h) EHS Committee monthly meeting on 14 August 2024. 
i) 2024EHS internal Audit: Permit T0 Work on 6 August 2024 
j) 2024 Annual Electrical Inspection align by safety law. 
k) Hazard Hunt and LSP program on 19 August 2024 
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l) 2024EHS internal Audit: PPE on 20 August 2024 
m) Q2-2024 EHS Operation Review meeting on 21 August 2024 
n) Dust Exposure (WS&WD, PM10, TSP) on 21-22 August 2024 

 
o EHS Action plan in September 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Q3 2024 Risk Reduction Project review  
d) Energy Conservation Training on 4 September 2024 
e) CEMS system Audit on 6 September 2024 
f) Submit the2024 Annual Electrical Inspection report to DLPW 
g) Wastewater Quality monthly monitoring on 12 September 2024.  
h) Surface water Quality monitoring at Klong Changtai on 12 

September 2024.  
i) Biological Exposure on 12 September 2024. 
j) Electrical Safety Training and Emergency drill practice (Electrical 

Shock ) on 20 September 2024. 
k) Tracking New EHS regulation update 25 September 2024 
l) EHS Committee monthly meeting  25 September 2024 
m) 2024EHS internal Audit : LOTO audit on 10 September 2024 
n) 2024EHS internal Audit : Machine Safety , CF and W@H on 24 

September 2024 
o) Lighting monitoring ( Day –Night) on 25 September 2024 
p) Chemical Exposure on 25 September 2024 
q) Noise Dose on 25 September 2024 

 
Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 

7 EHS Training Program Y2024 
o All team feel free attend to EHS E-leaning in GE leaning system as 

you are assigned, please catch up you EHS training and completed 
on time. 

o Action /Follow up :   
1. Sourcing the External Trainer for EHS Inhouse Training  
 - Advance Driver Safety Training Course 

All  
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 - FL Safety driving Refresher training 
 - Safety for Electric Works Refresher training (Bi-annual) :  
 - Refresh Training Boiler operation and HRSG 
2. Provide Public training course of scaffolding inspection for employees 
or permanence contractor as requested / concerned. 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8 

Health Promotion Program 2024  
o Health and Fitness Program : - 

OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 
Health and fitness program will conduct during 7 August – 31 October 2024. 

All  
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*For permanence contractor will consider criteria and gift again.  
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Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o 2024 IH Monitoring Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
 
 
 
 
 
 
 

EHS Specialist   
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o Wastewater Quality Monitoring on July 12, 2024: PASS 
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o Surface wastewater Quality Monitoring on July 12, 2024: PASS 
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 10 Other :   
MOC Manager process 
Site will consider MOC checklist again in order to comply by MOC objective 
and GE requirement and set MOC Manager training for all team by Hassan 
/Yasis 
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 Attendant : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Closed meeting on 3.30 p.m. 
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MINUTE OF MEETING 

The 09th EHS Committee Monthly 
Meeting  

Date: September 
16,2024 

Time: 3.15 p.m. – 4.30 p.m. Place: Conference meeting 

Attendees: 
1. Suwat Thongplu                        8.  Chumpon Jupipit 
2. Chatchawan Sermsri                9.  Klinkaew Dawphawan 
3. Ekkalak Noisup                         10. Nalinee Yamkayai              
4. Montree Suwandee                 11. Isara Poonphakdee 
5. Chayasirin Saenpao                 12. Mattika Phanthaisong 
6. Kanokporn Koksantia               
7. Nuttapong Worarak                 
 

   SIPCO:   
   Chantharat Kankaew 

Issued by:  Chayasirin Saenpao 
NO. Minute Meeting Detail Action By Due Date 

Safety Moment: 
EHS specialist shared Safety moment for EHS Event case of the Partner’s Subcontractor - Cobra(CW ID1982927) 
_CYCASA ( Work at Height). 
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Health & Safety 
1 Approval of the Minutes from a Previous Meeting (the 08th EHS committee 

monthly meeting)                      
All EHS committee team approved the Minutes from a Previous Meeting (the 
08th EHS committee monthly meeting in August 2024).   
 
 

All  

2 Update EHS HQ News & Hight light. 
o Safety Man Hours without LTI in August 2024. 

 

 
            
  Remark : Update data on August 25,2024. (FW 35) 
 
 

o EHS Global KPI Update in end of August 2024. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist  
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Key Takeaways: 
 

 Reg ATS 30 Days Closure – Regulatory ATS closure rate is still blank for 
some sites. All regulatory findings must be monitored and tracked in 
ATS. 

 Regulatory Training -  Ensure that all  regulatory trainings are completed 
on time. If you encounter any issues, especially for the classroom 
training delivery, please reach out to your region EHS Leader. 

 Compliance Calendar Reg Past Due Tasks -  We still have past due 
regulatory tasks in the compliance calendar.  Ensure that all regulatory 
tasks are completed and closed on time. 

 
 Concern Report – Please raise and log your concern report as your 

observation need to action at Gensuite Concern Report link 
https://gevernova.gensuite.com/home/#/gegp/ehs/incident/incident.cf
m?Org=39&Loc=OM%20%2D%20Siam%20Power%2C%20Thailand 

 
o EHS KPI Dashboard end of August 2024 for OM Siam Power Site. 
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o EHS KPI individual updated in end of August 2024  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

o Risk Reduction Action Plan (2024) 
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o Gas Power EHS Life Saving Rules in September 2024: Mechanical Lifting  
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o EHS internal Audit Plan Y2024 update in July - August 2024. 
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Permit to work Audit : No finding
       Recommendation for improvement

1. Attached the qualify certificate training and medical sertificate and other 
document support PTW.
- JSA , Contractor document

2. POWRA should be record or keep record avilable to traking.

PPE Audit : No finding

Regarding to OM Siam Power site will schedule Framework audit during 24 
September 2024 – 02 October 2024 with effect to EHS internal audit 
schedule , so new EHS internal audit schedule will revise and update to team 
again.

o 2024 EHS Framework Audit (O&M EHS Focus Areas)

Remark : FW Schedul audit will update to team after auditor team accept.

3 o Hazard Reduction Program Updated on end of August 2024.
1. In AUGUAT 2024, 14 concerns Reports raised in Gensuite. 
2. 174 Concern Reports raised in Y2024 updated to end of August 2024.
3. 3 Hazard Hunt carried out in August 2024.
      - Housekeeping Hazard Hunt

       - Machine Guarding Hazard Hunt
       - Electrical Safety Hazard Hunt

o Consern Report Status updated on September 16, 2024.
No Concern Report pass due

o Action Tracking system updated on September 16, 2024.
No ATS pass due

EHS Specialist
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o POWRA Form updated need to all site review and implement align to 
new POWRA Form and life safety rule.
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4 Law and Regulation Update
o Update Law in August 2024.

EHS Specialist

5 Update SIPCO Newsletter: NA

6 2024 “Site EHS Miles Program 
o Site EHS Best Performer of the month criteria 
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o EHS Monthly Best Performer in August 2024

o 5S Award program 
We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly.

o EHS Action plan in August 2024
a) Submitted Tor Sor 2 on 08 August 2024.
b) 2024 EHS Framework 2024 tracking.
c) KOM 2024 Health and Fitness Program on 7 August 2024
d) Q3 2024 Risk Reduction Project review on 8 August 2024
e) FL Safety training on 9 August 2024
f) Wastewater Quality monthly monitoring on 13 August 2024. 
g) Tracking New EHS regulation update on 14 August 2024. 
h) EHS Committee monthly meeting on 14 August 2024.
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i) 2024EHS internal Audit: Permit T0 Work on 6 August 2024 
j) 2024 Annual Electrical Inspection align by safety law. 
k) Hazard Hunt and LSP program on 23 August 2024 
l) 2024EHS internal Audit: PPE on 20 August 2024 
m) Q2-2024 EHS Operation Review meeting on 21 August 2024 
n) Dust Exposure (WS&WD, PM10, TSP) on 22-23 August 2024 

 
o EHS Action plan in September 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Q3 2024 Risk Reduction Project review  
d) Submit the2024 Annual Electrical Inspection report to DLPW 
e) Wastewater Quality monthly monitoring on 12 September 2024.  
f) Surface water Quality monitoring at Klong Changtai on 12 

September 2024.  
g) Biological Exposure on 12 September 2024. 
h) Energy Conservation Training on 9 October 2024 
i) CEMS system Audit on 26 September 2024 
j) Bimonthly Energy Conservation meeting on 16 September 2024 
k) Electrical Safety Training and Emergency drill practice (Electrical 

Shock ) on 20 September 2024. 
l) Tracking New EHS regulation update 16 September 2024 
m) EHS Committee monthly meeting 16 September 2024 
n) 2024EHS internal Audit: LOTO audit on 27 September 2024 
o) 2024EHS internal Audit: CF and W@H on 30 September 2024 
p) Lighting monitoring ( Day –Night) on 23 September 2024 
q) Chemical Exposure on 23 September 2024 
r) Noise Dose on 23 September 2024 
s) Defensive Driving Training on 25 September 2024. 

 
o EHS Action plan in October 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Permit Review submit on 3 October 2024 
d) Stack Sampling (CEMS) (HRSG#1) and RATA on October 05,2024 
e) Energy Conservation Training on 9 October 2024 
f) Wastewater Quality monthly monitoring on 11 October2024.  
g) Tracking New EHS regulation update 24 October 2024 
h) EHS Committee monthly meeting  24 October2024 
i) 2024EHS internal Audit: Machine Safety , CF and W@H 
j) Submit Lighting monitoring (Day –Night) report to DLPW  
k) Submit Chemical Exposure report to DLPW. 

 
Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
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7 EHS Training Program Y2024 

o All team feel free attend to EHS E-leaning in GE leaning system as 
you are assigned, please catch up you EHS training and completed 
on time. 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
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8 

Health Promotion Program 2024  
o Health and Fitness Program : - 

OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 
Health and fitness program will conduct during 7 August – 31 October 2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
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*For permanence contractor will consider criteria and gift again.  
 

Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist   
 
 
 
 
 
 

sudarat.promjom
Rectangle

sudarat.promjom
Rectangle



Page 16 of 20 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
 

o 2024 IH Monitoring Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Remark : Schedule may be changing, if necessary, EHS will update and inform to 
all concern again. 
 

o Wastewater Quality Monitoring on August 13, 2024: PASS 
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o Dust Quality : 22-23 August 2024 : PASS 
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 10 Other :   
 

o 2024 EHS Global Day 
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o PM recommendation to set up meeting for discussion 2024 Global 
EHS again. 

 
o Electrical Safety Training and Emergency Drill / Tabletop or depend 

on site situation on 20 September 2024. 
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 Attendant : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Closed meeting on 4.30 p.m. 
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MINUTE OF MEETING 

The 10th EHS Committee Monthly 
Meeting  

Date: October 30,2024 Time: 2.00 p.m. – 3.00 p.m. Place: Conference meeting 

Attendees: 
1. Suwat Thongplu                        8.  Jeerasith Munngsai 
2. Chatchawan Sermsri                9.  Klinkaew Dawphawan 
3. Ekkalak Noisup                         10. Nalinee Yamkayai              
4. Montree Suwandee                 11. Isara Poonphakdee 
5. Chayasirin Saenpao                 12. Wanchai Tanawattanukul 
6. Kanokporn Koksantia              13. Sunee Huangthai 
7. Nuttapong Worarak                 
 

   SIPCO:   
   Chantharat Kankaew 

Issued by:  Chayasirin Saenpao 
NO. Minute Meeting Detail Action By Due Date 

Safety Moment: 
EHS specialist shared Safety moment for EHS Event case : STOP Work case at GEV O&M Ballok which was occurred on 
August 27,2024. 
 
This case need to all OM site review and take action and close in ATS No.611 : Conduct site survey to check if any gas pipe 
is passing from inside the building and sensor and or ventilation system is installed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request to all during Hazard Hunt walkdown on site for checking if any gas pipe is passing from inside the building and 
sensor and or ventilation system is installed if any issue or concern please feedback or raise to Manager for take action in 
forward. 
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o EHS Global day sharing from another site. 
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Health & Safety 
1 Approval of the Minutes from a Previous Meeting (the 09th EHS committee 

monthly meeting)                      
All EHS committee team approved the Minutes from a Previous Meeting (the 09th 
EHS committee monthly meeting in September 2024).   
 
 

All  

2 Update EHS HQ News & Hight light. 
o Safety Man Hours without LTI in September 2024. 

 

 
         
  Remark : Update data on September 22,2024. (FW 39) 
 

o EHS Global KPI Update in end of September 2024. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist  
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Key Takeaways: 
 

 I&I rate -  Our current blended rate is 0.07 which is an outstanding 
achievement and well below the target 0.13. 

 Regulatory Training -  Currently, the majority of our sites have successfully 
completed all their regulatory trainings 

 
o EHS KPI Dashboard end of September 2024 for OM Siam Power Site. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o EHS KPI individual updated in end of September 2024  
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 Concern Report – Please raise and log your concern report as your 
observation need to action at Gensuite Concern Report link 
https://gevernova.gensuite.com/home/#/gegp/ehs/incident/incident.cfm?
Org=39&Loc=OM%20%2D%20Siam%20Power%2C%20Thailand 

 
o Risk Reduction Action Plan (2024) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request Owner and lead RRP update progress of action ,if any need to phosphone 
th next year please infrom to EHS for update RRP2024 in EHS Operation review 
meeting with Globla. 
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o Gas Power EHS Life Saving Rules in October 2024: Work at Height 
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o EHS internal Audit Plan Y2024 update in October 2024.

Sumarry EHS Internal audit Y2024

Permit to work Audit : No finding
       Recommendation for improvement

1. Attached the qualify certificate training and medical sertificate and other 
document support PTW.
- JSA , Contractor document

2. POWRA should be record or keep record avilable to traking.

PPE Audit : No finding
Recommendation for improvement for If any Risk or Hazard in workplace or in 
working area are changing, site should be conducted to reviewing PPE required 
and PPE spec.

Machine Safety and Guarding Program Audit: No finding

Power tool program audit: No finding
Recommended to create Power Tool Inspection in Compliance Calendar.

Contractor Safety Performance review: No finding
Recommended to additional for tracking complywork status to CP or 
requester for follow up Contractor / Vender approval status in Comply 
work.
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o 2024 EHS Framework Audit (O&M EHS Focus Areas)

Site are reviewing and update HRO procedure align to GP EHS procedure 
epectation for question as site aswer “No” and if any update and completed of 
each question ,site must be re-validated and answer “Yes” in Framework for Target 
100 % Framework of each element.

Remark : Updated end of September 2024 OM Siam Power site : Framework score 
92% 

3 o Hazard Reduction Program Updated on end of September 2024.
1. In SEPTEMBER 2024, 11 concerns Reports raised in Gensuite. 
2. 185 Concern Reports raised in Y2024 updated to end of September 2024.
3. 3 Hazard Hunt carried out in September 2024.
      - Housekeeping Hazard Hunt

       - Work at height Hazard Hunt
       - Electrical Safety Hazard Hunt

o Consern Report Status updated on October 30, 2024.
No Concern Report pass due

o Action Tracking system updated on October 30, 2024.
No ATS pass due

EHS Specialist
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ATS no.627 : While conducting the audit, I noticed that the CP was going to work on 
an energized rotating equipment to detect the leak, but it looked like an unsafe 
way to do the job because he would be working in close proximity to the rotating 
shaft (line of fire) while tightening the packing

Corrective action : Perform site survey on all motors to understand if there are 
gland packings that needs tightening of bolts while pump is running: ensure there 
are engineered solutions like safety guards fitted to protect the Technician from 
any rotating shaft or moving parts while they are performing tightening tasks, 
Evaluate the way these tasks are performed, engineering and/or administration 
controls must be in place and documented.
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4 Law and Regulation Update 
o Update Law in September 2024: No 

 
o Update Law in October 2024. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist  
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Page 14 of 25 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
 

5 Update SIPCO Newsletter:  NA 
 

  

6 2024 “Site EHS Miles Program  
o Site EHS Best Performer of the month criteria  

 
 
 
 
 
 
 

 
 

o EHS Monthly Best Performer in September 2024 
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o 5S Award program  
We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly. 

o EHS Action plan in September 2024 
a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Submit the 2024 Annual Electrical Inspection report to DLPW. 
d) Wastewater Quality monthly monitoring on 12 September 2024.  
e) Biological Exposure on 12 September 2024. 
f) Energy Conservation Training on 9 October 2024 
g) CEMS system Audit on 26 September 2024 
h) Bimonthly Energy Conservation meeting on 3 October 2024 
i) Electrical Safety Training and Emergency drill practice (Electrical Shock ) 

on 20 September 2024. 
j) Tracking New EHS regulation update 16 September 2024 
k) EHS Committee monthly meeting 16 September 2024 
l) 2024EHS internal Audit: Lifting Operation on 27 September 2024 
m) 2024EHS internal Audit: Contractor Management on 27 September 

2024 
n) Lighting monitoring (Day –Night) on 23 September 2024 
o) Chemical Exposure on 23 September 2024 
p) Noise Dose on 23 September 2024 
q) Defensive Driving Training on 25 September 2024. 

o EHS Action plan in October 2024 
a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Permit Review submitted on 3 October 2024 
d) Stack Sampling (CEMS) (HRSG#1) and RATA on October 05,2024 
e) Ambient monitoring at community during 2 – 9 October 2024 
f) Noise monitoring at community during 2 -9 October 2024 
g) Submitted Lighting monitoring (Day –Night) report to DLPW on 8 

October 2024. 
h) 2024 EHS internal Audit: Machine and guarding Safety on 7 October 

2024 
i) 2024 EHS internal Audit: Power tool on 7 October 2024 
j) Submitted Chemical Exposure report to DLPW on 8 October 2024 
k) Energy Conservation Training on 9 October 2024 
l) Wastewater Quality monthly monitoring on 11 October2024.  
m) Tracking New EHS regulation update 30 October 2024 
n) EHS Committee monthly meeting 30 October2024 
o) 2024 EHS internal Audit: LOTO audit on 15 October 2024 

o EHS Action plan in November 2024 
a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Wastewater Quality monthly monitoring on 11 November 2024.  
d) Submit ERC Self Declaration in E-Post Audit system. 
e) Renew Boiler Operator license to DIW ( exp. 31 December 2024) 
f) 2-2024 EIA audit /take photo and update EHS report on 19 November 

2024 
g) Q32024 EHS Operation Review on 11 November 2024 
h) Q42024 Permit to work audit Program on 12 November 2024 
i) 2024 EHS internal Audit : Confined space on 12 November 2024 
j) Energy Conservation Meeting on 21 November 2024. 
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k) Hazard Hunt and LSR on 19 November 2024 
l) Emergency drill practice on 20 November 2024 
m) Boiler Controller Refresher training on 27 November 2024. 
n) Tracking New EHS regulation update 28 November 2024 
o) EHS Committee monthly meeting  28 November 2024 
p) The 2nd CEMS QA/QC plan review  

 
Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
7 EHS Training Program Y2024 

o All team feel free attend to EHS E-leaning in GE leaning system as you 
are assigned, please catch up you EHS training and completed on time. 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
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o Site will set Inhouse training for Boiler Operation and HRSG refresh 
training on November 27,2024. 

 
 

8 
Health Promotion Program 2024  

o Health and Fitness Program: - 
OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 
Health and fitness program will conduct during 7 August – 7 November2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  
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*For permanence contractor will consider criteria and gift again.  
 

Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o 2024 IH Monitoring Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist   
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Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
 

o Wastewater Quality Monitoring on September 12, 2024: PASS 
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o Sound Level monitoring on 23 September 2024 : Pass 
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o Chemical Exposure monitoring 23 September 2024 : Pass 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o Lighting monitoring 23 September 2024 : Pass 
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o Noise Dose monitoring 23 September 2024 : Pass 
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o Biological Exposure 23 September 2024: Pass 
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10 Other : 

Plan Manager shared EHS event case Potential Level C at TJK : Injury person 
Recommend to site survey and consider in working task and working area as may 
be risk to occurred incident during working and decide for RRP / Improvement 
project in forward.
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Attendant :

Recap link : EHS Committee monthly Meeting in October 2024-20241030_140255-
Meeting Recording.mp4

Closed meeting on 3.00 p.m.
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MINUTE OF MEETING

The 11th EHS Committee Monthly 
Meeting 

Date: November 20,2024 Time: 3.45 p.m. – 4.45 p.m. Place: Conference meeting

Attendees:
1. Suwat Thongplu                       8. Sunee Huangthai
2. Chatchawan Sermsri              9. Klinkaew Dawphawan
3. Ekkalak Noisup                         10. Nalinee Yamkayai             
4. Sawaruj Chaisa-Ngaslip           11. Wanchai Tanawattanukul
5. Chayasirin Saenpao                 12. Mattika Phanthaisong
6. Kanokporn Koksantia              
7. Nuttapong Worarak                

   SIPCO:
   Chantharat Kankaew

Issued by: Chayasirin Saenpao
NO. Minute Meeting Detail Action By Due Date

Safety Moment:
EHS specialist shared 5S program from Glint 4.0 committee meeting. Safety is the final step added to the standard 
5S methodology and keep employees safe ,avoid productivity losses from injuries and occupational health 
hazards and meet or exceed environmental performance and waste reduction goals.

5S Program 
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Health & Safety
1 Approval of the Minutes from a Previous Meeting (the 10th EHS committee 

monthly meeting)                     
All EHS committee team approved the Minutes from a Previous Meeting (the 10th

EHS committee monthly meeting in October 2024).  

All

sudarat.promjom
Rectangle

sudarat.promjom
Rectangle



Page 3 of 26

Revision: 0 Approved by: Facility Manager
Revision Date: September 9, 2013 Uncontrolled if Printed

2 Update EHS HQ News & Hight light.
o Safety Man Hours without LTI in October 2024.

        
  Remark : Update data on October 27,2024. (FW 44)

o EHS Global KPI Update in end of October 2024.

Key Takeaways:

I&I rate -  Currently, blended I&I rate is above the target. Unfortunately , 
we had a recordable event in October. The root cause analysis is ongoing, 
and a detailed report will be shared soon. It’s essential that every 
employee stops work if they observe any conditions that are unsafe. Safety 
is our top priority, and we all play a role in preventing further incidents. 

EHS Specialist
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Regulatory Training -  With the end of the year approaching, it is important 
that every site ensures all regulatory and non-regulatory trainings are 
completed by year-end. 
Compliance Calendar Reg past due Tasks - To maintain compliance, it is 
important that sites must close out all compliance calendar tasks on time, 
especially those with regulatory requirements.

o EHS KPI Dashboard end of October 2024 for OM Siam Power Site.

o EHS KPI individual updated in end of October 2024 

Target 
2023

Result
2023

Target 
2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 I&I Rate  ≤ 0.22 0  ≤ 0.12 0 0 0 0 0 0 0 0 0 0

2 Blend I&I Rate ( O&M+Contr+FC) 12 months rolling  NA  NA ≤ 0.14 0 0 0 0 0 0 0 0 0 0

3 DAFW 0 0 0 0 0 0 0 0 0 0 0 0 0

4 Recordable Sever/Major(AB) Injuries 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Recordable Sever/Major(AB) Environmental 0 0 0 0 0 0 0 0 0 0 0 0 0

6 First Aid ( YTD ) 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Near Miss ( YTD )  - 0  - 0 0 0 0 0 0 0 0 0 0

8 Environmental Spills (NOV) 0 1 0 0 0 0 0 0 0 0 0 0 0

9 Potential Severe Events (Secondary Classification)  completed investigate ≤15 
days 100% 100% 100% NA NA NA NA NA NA NA NA NA NA

10 Compliance task  closed on time 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

11 NON (Notice of Non-Compliance) 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Concerns Report (site specific) ( YTD ) 12/month 370 12/month 42 48 63 65 71 149 160 174 185 226

13 Concern 30 days closure ≥90% 98% ≥90% 99% 99% 99% 99% 99% 99% 100% 100% 100% 100%

14 STOP WORK Events (GE) ( YTD )  - 3  - 0 0 0 0 0 1 1 1 1 1

15 STOP WORK Events (Contractor) ( YTD )  - 1  - 0 0 0 0 0 2 2 2 2 2

16 ATS 30 day closure Rate(Regulatory) Rolling 12 months ≥100% 100% ≥100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

17 ATS 30 day closure Rate (Non Regulation) Rolling 12 months ≥90% 100% ≥90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

18 Hazard Hunt (Site specific) ( YTD ) YTD 36 47 YTD 36 3 6 9 12 14 26 30 33 37 40

19 Risk Reduction Projects  (YTD) 1 /Quarter 14 1 /Quarter 0 0 5 5 5 5 5 10 10 10

20 EHS Training Completion 100 % on time 100% 100% 100% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

21 EHS Regulation Training (Past due = 0% all time) 0.0% 0.0% 0.0% 0.86% 0.00% 0.00% 0.00% 0.00% 0.00% 1.45% 0.00% 0.00% 0.00%

22 ENHESA tools implementation (Safety Focus Completion end of Q2) 100% in Q2 100% 100% in Q2 0% 0% 0% 0% 0% 100% 100% 100% 100% 100%

23 Framework 2.0 Scoring  ( by end of Oct. 2024) >85 % 94% >90 % 94.0% 93.0% 93.0% 79.0% 79.0% 79.0% 89.0% 90.0% 92.0% 92.0%

24 Permit Review Completion (end of Q3) 100% in Oct. 100% 100% in Oct.  -  -  -  -  -  - 50.0% 70.0% 100.0% 100.0%

25 Read Across Action completed (Past due action = 0) 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

KPI’s -2024

EHS KPI Dashboard 2024

Summary
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Concern Report – Please raise and log your concern report as your 
observation need to action at Gensuite Concern Report link 
https://gevernova.gensuite.com/home/#/gegp/ehs/incident/incident.cfm?
Org=39&Loc=OM%20%2D%20Siam%20Power%2C%20Thailand

o Risk Reduction Action Plan (2024)
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We will conduct 5s in 4 area as we need to improvement 5s inorder to clean and 
clear and protect hazard in that area.
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o Life Saving Rules | November 2024: Work Authorization 
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o EHS internal Audit Plan Y2024 update in November 2024.

Sumarry EHS Internal audit Y2024
Permit to work Audit : No finding

       Recommendation for improvement
1. Attached the qualify certificate training and medical sertificate and other 

document support PTW.
- JSA , Contractor document

2. POWRA should be record or keep record avilable to traking.

PPE Audit : No finding
Recommendation for improvement for If any Risk or Hazard in workplace or in 
working area are changing, site should be conducted to reviewing PPE required 
and PPE spec.

Machine Safety and Guarding Program Audit: No finding

Power tool program audit: No finding
Recommended to create Power Tool Inspection in Compliance Calendar.

Contractor Safety Performance review: No finding
Recommended to additional for tracking complywork status to CP or 
requester for follow up Contractor / Vender approval status in Comply 
work.

Confined Space Program Audit : 1 Finding
Review and update Confined space procedure align by GE Gas Power Confined 
space procedure
- Update Confined space inventory
- Full fill information of Hazard identify and mesurement control in Confined 

space permit from.
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o 2024 EHS Framework Audit (O&M EHS Focus Areas)

Site are reviewing and update HRO procedure align to GP EHS procedure 
epectation for question as site aswer “No” and if any update and completed of 
each question ,site must be re-validated and answer “Yes” in Framework for Target 
100 % Framework of each element.
Remark : Updated end of September 2024 OM Siam Power site : Framework score 
92% 

3 o Hazard Reduction Program Updated on end of October 2024.
1. In OCTOBER 2024, 41 concerns Reports raised in Gensuite. 
2. 226 Concern Reports raised in Y2024 updated to end of October 2024.
3. 3 Hazard Hunt carried out in October 2024.
      - Housekeeping Hazard Hunt

              - Work at Height LSP Validation
              - Work with contractor LSP Validation

o Consern Report Status updated on November 20,2024.
No Concern Report pass due

o Action Tracking system updated on November 20,2024.
No ATS pass due

EHS Specialist
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ATS no.629 : One of the finding from recent Business Audit was 
"11.1.05 As per interview and records review, Contractor EHS performance 
reviewed have never been completed for any of contractors on contract end or 
every 6 months for long term contractor as per GP-EHS-011-001 4.8 Performance 
Evaluation" 
 
Corrective action :  

1. 1- Review Contract Management Standard work 
https://ge.ent.box.com/s/8kfja9qttrwp69p1ucn72w0vjb1gc733 and steps 
21/22/23/24 "ComplyWorks Contractor Performance Evaluation Tool"   
 

2. 2- Analyze performance metrics report for each contractor and share it 
with contractor's  EHS management  

3. 3- Facilitate periodic performance evaluations for each contractor via 
contractor Performance Evaluation tool in Complyworks.  
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4 Law and Regulation Update 
o Update Law in October 2024. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist  
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5 Update SIPCO Newsletter:  NA 
 

  

6 2024 “Site EHS Miles Program  
o Site EHS Best Performer of the month criteria  
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o EHS Monthly Best Performer in October 2024 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o 5S Award program  
We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly. 
 

o EHS Action plan in October 2024 
a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Permit Review submitted on 3 October 2024 
d) Stack Sampling (CEMS) (HRSG#1) and RATA on October 05,2024 
e) Ambient monitoring at community during  2 – 9 October 2024 
f) Noise monitoring at community during 2 -9 October 2024 
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g) Submitted Lighting monitoring (Day –Night) report to DLPW on 8 
October 2024 

h) 2024 EHS internal Audit : Machine and guarding Safety on 7 
October 2024 

i) 2024 EHS internal Audit : Power tool on 7 October 2024 
j) Submitted Chemical Exposure report to DLPW on 8 October 2024 
k) Energy Conservation Training on 9 October 2024 
l) Wastewater Quality monthly monitoring on 11 October2024.  
m) Tracking New EHS regulation update 30 October 2024 
n) EHS Committee monthly meeting  30 October2024 
o) 2024 EHS internal Audit : LOTO audit  on 15 October 2024 

 
o EHS Action plan in November 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Submitted ERC Self Declaration in E-Post Audit system 8 

November 2024 
d) Q32024 EHS Operation Review on 11 November 2024 
e) Wastewater Quality monthly monitoring on 12 November 2024.  
f) Renew Boiler Operator license to DIW ( exp. 31 December 2024) 
g) 2-2024 EIA audit /take photo and update EHS report on 19 

November 2024 
h) Tracking New EHS regulation update 20 November 2024 
i) EHS Committee monthly meeting  20 November 2024 
j) 2024 EHS internal Audit : Confined space on 12 November 2024 
k) Hazard Hunt and LSR on 18 November 2024 
l) The 2nd CEMS QA/QC plan review 
m) Q42024 Permit to work audit Program.  
n) Load test crane and Scissor lift on 21 November 2024 
o) Energy Conservation Meeting on 25 November 2024. 
p) Boiler Controller Refresher training on 27 November 2024. 
q) Emergency drill practice on 28 November 2024 
 

o EHS Action plan in December 2024 
a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Wastewater Quality monthly monitoring on 12 December 2024.  
d) Surface water Quality monthly monitoring on 12 December 2024. 
e) Hazard Hunt and LSR on 12 December 2024. 
f) Tracking New EHS regulation update 12 December 2024. 
g) EHS Committee monthly meeting 12 December 2024. 
h) Arc flash analysis training.  
i) Submit Load test crane report to DLPW. 
j) Submit Scissor lift inspection report to DLPW. 
k) EHS Contractor training on 23 December 2024 

 
Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
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7 EHS Training Program Y2024 
o All team feel free attend to EHS E-leaning in GE leaning system as you 

are assigned, please catch up you EHS training and completed on time. 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o Site will set Inhouse training for Boiler Operation and HRSG refresh 
training on November 27,2024. 

 

All  
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8 

Health Promotion Program 2024  
o Health and Fitness Program: - 

OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 
Health and fitness program will conduct during 07th August – 07th November2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All  

Page 18 of 26 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
 

The 2024 Health and fitness program during date 07th  August 2024 – 07th  
November 2024 was completed. 
 
For GEVs team who are achievements program we decided to nominated award in 
system for them within November 29,2024. 
 
For Permanence Contractor workers who are achievements program we decided to 
provide 2024 Health and fitness Program incentive bonus for them within this year. 
 
- PCS               6,000 Baht 
- G4S              2,200 Baht 
- SPPC             3,800 Baht 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Congratulations!!! to all the winners who are achievements in 2024 Health and 
fitness program. 
 
If any suggestion to improvement criteria or award we will continue to conduct 
Health and fitness program in next year, the gold of this program we need to all 
GEV employees and permanence contractors good health and good life. 
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Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o 2024 IH Monitoring Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
 
 
 
 
 
 
 
 

EHS Specialist   
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o Wastewater Quality Monitoring on October 11, 2024: PASS 
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o Surface Water Quality at Klong Changtai on 11 October 2024 : Pass 
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o Stack Sampling HRHG#1 on 05 October 2024 : Pass 
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o RATA Test on 05 October 2024 : Pass 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Page 25 of 26 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 10 Other :   
o Emergency drill Practice Q42024: Confined spaced rescue . 

 
o Plant manager direction for 5S program of OM Siam power site need to 

action in Q4. 
Assignment to responding person help to conduct sorting and separate equipment 
or any device out of service and record list name of equipment or accessory to easy 
to find and clear OM Siam Power site assess. 
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 Attendant : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Closed meeting on 4.45  p.m. 
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MINUTE OF MEETING 

The 12th EHS Committee Monthly 
Meeting  

Date: December 19,2024 Time: 3.00 p.m. – 4.00 p.m. Place: Conference meeting 

Attendees: 
1. Suwat Thongplu                        8.  Sunee Huangthai 
2. Chatchawan Sermsri                9.  Klinkaew Dawphawan 
3. Ekkalak Noisup                         10. Nalinee Yamkayai              
4. Chumpon Juphipit                   11. Wanchai Tanawattanukul 
5. Chayasirin Saenpao                 12. Mattika Phanthaisong 
6. Kanokporn Koksantia               
7. Nuttapong Worarak                 
 

   SIPCO:  - 
    

Issued by:  Chayasirin Saenpao 
NO. Minute Meeting Detail Action By Due Date 

Safety Moment: 
EHS specialist shared about Fatigue Management in order to promote rest , recovery, Optimize Work and protect 
any incident case, if our team fatigue in working continue without rest or recover health. 
 

 
 
Plant Manager reminder to all aware safety working, if you feel fatigue should be get rest or take break for prevention 
accident or incident case occurred in during working. 
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Health & Safety 
1 Approval of the Minutes from a Previous Meeting (the 11th EHS committee 

monthly meeting)                      
All EHS committee team approved the Minutes from a Previous Meeting (the 11th 
EHS committee monthly meeting in November 2024).   
 

All  

2 Update EHS HQ News & Hight light. 
o Safety Man Hours without LTI in November 2024. 

 

 
 
 
  Remark : Update data on November 24,2024. (FW 48) 
 

o EHS Global KPI Update in end of November 2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist  

Page 4 of 22 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
 

Key Takeaways: 
 

 I&I rate -  Both blended and O&M YTD I&I rates are above the target. 
Unfortunately, we had another recordable event occurred in November. 
These increased I&I rates indicate the need for more vigilance, proactive 
risk assessments, and strict adherence to safety rules to prevent further 
occurrences. Safety must remain our top priority. 

 EHS Trainings - Please kindly remind your teams to complete the remaining 
trainings (regulatory and non-regulatory) by end of December. 
especially those with regulatory requirements. 

 
 
 
 
 
 
 
 
 
 
 
 
 

o EHS KPI Dashboard end of November 2024 for OM Siam Power Site. 
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o EHS KPI individual updated in end of November 2024 

Concern Report – Please raise and log your concern report as your 
observation need to action at Gensuite Concern Report link 
https://gevernova.gensuite.com/home/#/gegp/ehs/incident/incident.cfm?
Org=39&Loc=OM%20%2D%20Siam%20Power%2C%20Thailand

o Risk Reduction Action Plan (2024)
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For 5S tasks ,team are sorting and clearing 5s in 4 area as we need to improvement 
5s inorder to clean and clear and protect hazard in that area.

a) Electronic equipment storage room at Admin Building
b) Equipment Storage Room at CCR : Lead Khun Chumphon
c) PEECC Room : All team
d) Scarp & Waste storage container : Lead Khun Chatchawan

o Life Saving Rules | December 2024: Confined Space
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o EHS internal Audit Plan Y2024 update in December2024.

o

Sumarry EHS Internal audit Y2024
Permit to work Audit : No finding

       Recommendation for improvement
1. Attached the qualify certificate training and medical sertificate and other 

document support PTW.
- JSA , Contractor document

2. POWRA should be record or keep record avilable to traking.

PPE Audit : No finding
Recommendation for improvement for If any Risk or Hazard in workplace or in 
working area are changing, site should be conducted to reviewing PPE required 
and PPE spec.

Machine Safety and Guarding Program Audit: No finding

Power tool program audit: No finding
Recommended to create Power Tool Inspection in Compliance Calendar.

Contractor Safety Performance review: No finding
Recommended to additional for tracking complywork status to CP or 
requester for follow up Contractor / Vender approval status in Comply 
work.

Confined Space Program Audit : 1 Finding
Review and update Confined space procedure align by GE Gas Power Confined 
space procedure
- Update Confined space inventory
- Full fill information of Hazard identify and mesurement control in Confined 

space permit from.
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o 2024 EHS Framework Audit (O&M EHS Focus Areas) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Site are reviewing and update HRO procedure align to GP EHS procedure 
epectation for question as site aswer “No” and if any update and completed of 
each question ,site must be re-validated and answer “Yes” in Framework for Target 
100 % Framework of each element. 
Remark : Updated end of September 2024 OM Siam Power site : Framework score 
94%  
 

3 o Hazard Reduction Program Updated on end of November 2024. 
1. In NOVEMBER 2024, 21 concerns Reports raised in Gensuite.  
2. 247 Concern Reports raised in Y2024 updated to end of November 2024. 
3. 3 Hazard Hunt carried out in November 2024. 
       - Housekeeping Hazard Hunt 

              - PPE Hazard Hunt 
              - Firefighting Equipment Hazard Hunt 

o Consern Report Status updated on December 19,2024. 
 No Concern Report pass due 

o Action Tracking system updated on December 19 ,2024. 
 No ATS pass due 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

EHS Specialist  
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ATS no.629 : One of the finding from recent Business Audit was 
"11.1.05 As per interview and records review, Contractor EHS performance 
reviewed have never been completed for any of contractors on contract end or 
every 6 months for long term contractor as per GP-EHS-011-001 4.8 Performance 
Evaluation" 
 
Corrective action : COmpleted 

1. 1- Review Contract Management Standard work 
https://ge.ent.box.com/s/8kfja9qttrwp69p1ucn72w0vjb1gc733 and steps 
21/22/23/24 "ComplyWorks Contractor Performance Evaluation Tool"   
 

2. 2- Analyze performance metrics report for each contractor and share it 
with contractor's  EHS management  

3. 3- Facilitate periodic performance evaluations for each contractor via 
contractor Performance Evaluation tool in Complyworks.  
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4 Law and Regulation Update 
o Update Law in November 2024. 
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5 Update SIPCO Newsletter:  NA 
 

  

6 2024 “Site EHS Miles Program  
o Site EHS Best Performer of the month criteria  

 
 
 
 
 
 
 

 
 

o EHS Monthly Best Performer in November 2024 
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o 5S Award program  
We continue 5s Programand implement 5s program remaining and 
recognition award to team as highest score by quarterly. 

 
o EHS Action plan in November 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
c) Submit ERC Self Declaration in E-Post Audit system 8 November 

2024 
d) Q32024 EHS Operation Review on 11 November 2024 
e) Wastewater Quality monthly monitoring on 12 November 2024.  
f) Renew Boiler Operator license to DIW ( exp. 31 December 2024) 
g) 2-2024 EIA audit /take photo and update EHS report on 19 

November 2024 
h) Tracking New EHS regulation update 20 November 2024 
i) EHS Committee monthly meeting  20 November 2024 
j) 2024 EHS internal Audit : Confined space on 12 November 2024 
k) Hazard Hunt and LSR on 18 November 2024 
l) The 2nd CEMS QA/QC plan review 
m) Q42024 Permit to work audit Program.  
n) Load test crane and Scissor lift on 21 November 2024 
o) Energy Conservation Meeting on 25 November 2024. 
p) Boiler Controller Refresher training on 27 November 2024. 

 
o EHS Action plan in December 2024 

a) Submitted Tor Sor 2  
b) 2024 EHS Framework 2024 tracking. 
a) Q4-2024 Confined Space Recue drill on 03rd December 2024. 
b) Submit Load test crane report to DLPW on 09th December 2024 
c) Submit Scissor lift inspection report to DLPW 09th December 2024 
d) Wastewater Quality monthly monitoring on 12th December 2024.  
e) Surface water Quality monthly monitoring on 12th December 2024. 
f) Dust Exposure (WS&WD, PM10, TSP) on 12 -13 December 2024 
g) Sound Level on 12th December 2024 
h) Arc flash analysis training on 16th December 2024 
i) Tracking New EHS regulation update 19th December 2024. 
j) EHS Committee monthly meeting 19th December 2024. 
k) EHS Contractor training on 23rd December 2024 
l) Hazard Hunt and LSR on 23th December 2024. 

 
o EHS Action plan in January 2025 

a) Submit Tor Sor 2 report 
b) Submit 2/2024 Safety Performance Report to DIPW on 6 January 

2025 
c) Submit Row Wor 1,2 and 3 report to DIW 2/2024 
d) Submit Wor Aor/Aor Kor 7 to DIW 2/2024 
e) Submit PRTR to DIW 2/2024 
f) Submit Sor Aor 1 Report to MOL 
g) Submit 2/2024 EIA Monitoring Report to ONEP 
h) EHS next injury survey 2024 ( 20 Dec 2024 – 14 January 2025 ) 
i) EHS Policy and KPI and 2025 
j) Hazard Hunt and LSP program on 16 January 2024 
k) EHS Committee monthly meeting on 15 January 2025 
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l) Tracking New EHS regulation update  
m) Q42024 EHS Operation Review and Risk Reduction Action Plan  
n) The 1st Internal Audit Energy Conservation Report 22 January 2025 
o) Management Review EnMS on 27 January 2025 
p) The 2nd Internal Audit Energy Conservation Report on 04 February 

2025 
q) The 3rd Party Audit Energy Conservation Program on 13,14 

February 2025 
r) Wastewater Quality monthly monitoring  

 
Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
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7 EHS Training Program Y2024 
o All team feel free attend to EHS E-leaning in GE leaning system as you 

are assigned, please catch up you EHS training and completed on time. 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

o Site has completed Inhouse training for Boiler Operation and HRSG 
refresh training on November 27,2024. 

All  
 
 
 

 
8 

Health Promotion Program 2024  
o Health and Fitness Program:  

OM Siam Power site already conducted Annual Health Check Program during 
March 11,2024 – April 17, 2024. 
 

All  

Environmental 
9 EIA Compliance  

o 2024 EIA Monitorning Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EHS Specialist   
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o 2024 IH Monitoring Plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Remark : Schedule may be changing, if necessary, EHS will update and inform to all 
concern again. 
 

o Wastewater Quality Monitoring on November 12, 2024: PASS 
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o Summary of the Community questionnaire Survey result during 5-31 
October 2024. 
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Page 19 of 22 

Revision: 0  Approved by: Facility Manager 
Revision Date: September 9, 2013  Uncontrolled if Printed 
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 10 Other :   
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Plan Manager : Thank you all every one as we done completed in Y2024 , EHS 
committee team working and Energy conservation team ,IA team all permanence 
contractors we achievement all EHS KPI in Year 2024. 
 

 Attendant : 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Closed meeting on 4.00  p.m. 
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