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D Task Task Name Duration Start Finish Predecessors Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025
Mode M-1 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17
o Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

1 - wnuafiunisneadnelasenis 468 days Wed 20/12/23 Mon 31/03/25

2 - NTP 0 days Wed 20/12/23  Wed 20/12/23 & 2012

3 -y Mobilize 0 days Wed 20/12/23  Wed 20/12/23 2 & 2012

4 - Site clearing and site office 60 days Wed 20/12/23  Sat 17/02/24 2 —

5 - Plling work 122 days Wed 20/12/23 Fri 19/04/24 v v

6 - Zonel-Fuel preparation building 60 days Tue 20/02/24  Fri 19/04/24

7 -z Zone2 Fuel pit builng #1 30 days Tue 20/02/24  Wed 20/03/24  6SS

8 - Zone3 Gasifier & Boiler #1 20 days Tue 20/02/24  Sun 10/03/24  6SS

9 - Zoned Gasifier & Boiler #2 20 days Tue 20/02/24  Sun 10/03/24  6SS r—

10 - Zone5 Incineration & Boiler #3 20 days Tue 20/02/24  Sun 10/03/24  6SS r—

" - Zone6 Turbine&ACC 25 days Tue 20/02/24  Fri 15/03/24 6SS [r—

12 - Zone7 Water treatment & Waste water plant 25 days Tue 20/02/24  Fri 15/03/24 6SS [r—

13 - Zone8 115KV switch yard 25 days Tue 20/02/24  Fri 15/03/24 6SS [—

14 - Zone9 Office and Other 60 days  Wed 20/12/23 Sat 17/02/24 2 —

15 - 1. szuuﬁmwnwzgaﬂaﬂ 367 days Sat 30/12/23  Mon 30/12/24

16 - 11 mmim'uqum%’masg'lum‘ifm%"a 316 days  Fri 19/01/24  Fri 29/11/24 \; . 4

50 - 1.2 AUMTLUAZENATASEILTDINES 367 days Sat 30/12/23  Mon 30/12/24 \ s 4
109 - 1.3 awwmé’uﬁmt‘iﬁamﬁa 301 days Sat 30/12/23  Fri 25/10/24 v

130 - 1.4 donddnesnvey 145 days Sat 30/12/23  Wed 22/05/24 v s 4

140 - 2. ssuuwnludidamas 378 days Wed 20/12/23 Tue 31/12/24 2 v

141 - 2.1 snmsUaRnidaimae 363 days Thu 04/01/24 Tue 31/12/24 \ v
221 - 2.2 szuuninlsladauasuiadiadu 1 347 days Thu 04/01/24 Sun 15/12/24 ) / v

285 - 2.3 szuuninlsladauazufa@iadu 2 347 days Wed 20/12/23 Sat 30/11/24 \ / v

349 - 2.4 STUUMNNNBUTUILBLSINDS 362 days Thu 04/01/24 Mon 30/12/24 \ A 4
413 - 3. szuundnlviuazszuudanszualnii 363 days Thu 04/01/24 Tue 31/12/24 2 \ / v
414 - 3.1 mﬂ']iﬁ'ﬂﬁu‘laﬁmazﬁmﬂfmquuama% 362 days Thu 04/01/24 Mon 30/12/24 )/ . 4
448 - 3.2 IsasmuLusTUUTTUEAMESauRI8R1INA 361 days Thu 04/01/24 Sun 29/12/24 )/ 4
470 - 3.3 wlfouvasiniiusesn 343 days Thu 04/01/24 Wed 11/12/24 \ . /

594 - 3.4 wlfoudadlnilusegs 343 days Tue 09/01/24 Mon 16/12/24 v  J

675 - 3.5 wesmauanaulnlnii 115 Alaliadi 140 days  Sat 16/03/24  Fri 02/08/24 \; 4

691 - 3.6 awlnlvidn 115 Alaliasinasudoutas 348 days  Fri 19/01/24  Tue 31/12/24 V4 A 4
814 - 4. szuudiulgsaanimih 361 days Thu 04/01/24 Sun 29/12/24 \ 4
815 - 4.1 Vaifiuthau 150 days  Fri 19/01/24  Sun 16/06/24 ) A 4

820 - 4.2 sanfiguih 341 days Fri 19/01/24  Tue 24/12/24 \ y
842 -y 4.3 asUFulgegmnIw 346 days Fri 19/01/24  Sun 29/12/24 v y
870 - 4.4 Yawniiie 1 120 days Thu 04/01/24 Thu 02/05/24 4

879 - 4.5 Yawnindis 2 120 days Thu 04/01/24 Thu 02/05/24

888 - 5. szuuthintnige 341 days Fri 19/01/24  Tue 24/12/24 v  /
889 - 5.1 oasttatge 341 days Fri 19/01/24  Tue 24/12/24 \ 4
917 - 5.2 Uauenlutfuwaziingu 125 days Sun 18/02/24  Fri 21/06/24 ) y

929 - 6. Uaaslaide 311 days Sun 18/02/24 Tue 24/12/24 J L 4
930 - 6.1 Yaaslaidaimmiszuulnlsladauazuiadfliatu 1 311 days Sun 18/02/24 Tue 24/12/24 Jl . 4

Task Project Summary I I Manual Task I ] startonly C Deadline 4
Project: PMS for SEE8 Split e trteterreiristareeees,  Inactive Task Duration-only | Finish-only a Progress
Up Date: Tue 20/02/24 Milestone ¢ Inactive Milestone Manual Summary Rollup e External Tasks Manual Progress
Summary VoW Inactive Summary i | Manual Summary ————————======1  External Milestone &

Page 1




b Task |Task Name Duration Start Finish Predecessors Qr 4, 2023 Qir 1, 2024 Qir2, 2024 Qir 3, 2024 Qir 4, 2024 Qir 1, 2025
Mode M-1 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17
o Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
950 - 6.2 Uaasladoinnanszuulnlsladanazufadiadu 2 311 days Sun 18/02/24 Tue 24/12/24
970 - 6.3 Uaasladuimanszuududuuaisines 311 days Sun 18/02/24 Tue 24/12/24
990 - 7. izuuaﬁuaqunizmumswﬁmLta:isw%‘uﬂﬁtﬁmﬁ'm 346 days Thu 04/01/24 Sat 14/12/24
991 - 7.1 a1asiuasiad 170 days  Sun 18/02/24 Mon 05/08/24
1006 - 7.2 Muiiuifufiea 246 days  Sun 18/02/24  Sun 20/10/24 y
1029 - 7.3 Vawniinely 175 days Thu 04/01/24 Wed 26/06/24 \
1038 - 7.4 31asiuvaade 180 days Tue 19/03/24 Sat 14/09/24 v s 4
1053 - 7.5 ievidaldu 251 days Tue 19/03/24 Sun 24/11/24 )/ v
1075 - 7.6 1ATENUNUY 295 days Thu 04/01/24 Thu 24/10/24 \ 4
1091 - 7.7 81A15viUURN"S 210 days  Fri 19/01/24  Thu 15/08/24 )/ 4
1107 - 7.8 21 sgaNU15e 170 days  Fri 19/01/24  Sat 06/07/24 v
123 -z 7.9 ananstousnu 195 days  Fri 19/01/24 Wed 31/07/24 A4 4
1139 - 7.10 szuutugumas 301 days Sun 18/02/24  Sat 14/12/24 4
1169 - 7.11 a1ul9A%0 50 days Tue 19/03/24 Tue 07/05/24 | SS——
1176 - 7.12 thelasinsuaztheatunuuainsy 80 days  Tue 19/03/24 Thu 06/06/24 e—
1188 - 7.13 Uszquanuaz 240 days Tue 19/03/24 Wed 13/11/24  / y
1200 -z Power plant commissioing 147 days Mon 04/11/24 Mon 31/03/25 v
1201 - Ready for Receive Waste plastic 0 days Mon 04/11/24  Mon 04/11/24 51 ¢ 04m
1202 - Power back Energize 1 day Mon 06/01/25  Mon 06/01/25  808FS+5 days
1203 - First fire 1 day Tue 07/01/25  Tue 07/01/25 1202
1204 - Refractory dry out 15 days Wed 08/01/25 Wed 22/01/25 1203
1205 - Boiler & Main steam pipe Steam blowing 25 days Thu 23/01/25  Sun 16/02/25 1204
1206 - Filter bag and cages 6 days Mon 17/02/25  Sat 22/02/25 1205
1207 - Steam ready Tie-in to Common header and Steam turbine5 days Sun 23/02/25  Thu 27/02/25 1206
1208 - Steam turbine & Generator & ACC Hot commissioning 10 days Fri 28/02/25 Sun 09/03/25 1207
1209 - 115kv&MV&Generator sync. Commissioning 7 days Mon 10/03/25  Sun 16/03/25 1208
1210 - Power plant synchronize to MEA & EGAT 1 day Mon 17/03/25 Mon 17/03/25 1209
1211 - Power plant Load rejection test with  MEA & EGAT 2 days Tue 18/03/25  Wed 19/03/25 1210
1212 - Reliability run 2 days Thu 20/03/25  Fri 21/03/25 1211
1213 - 4-Modes test EGAT 10 days Sat 22/03/25 Mon 31/03/25 1212
1214 - Power plant ready for SCOD Odays ~ Mon 31/03/25 Mon 31/03/25 1213 @ %103
Task Project Summary i 1 Manual Task 1 I Start-only C Deadline p
Project: PMS for SEE8 Split e trrtrrrrrsrerererererers,  Inactive Task Duration-only Finish-only il | Progress
Up Date: Tue 20/02/24 Milestone ¢ Inactive Milestone Manual Summary Rollup e External Tasks Manual Progress
Summary VoW Inactive Summary i | Manual Summary ————————======1  External Milestone &
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