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A5z uUMsTANIAUeITI0uTY Aulasass uasdandey (1SO 45001/TIS 18001,
ISO 14001) agszUUMsUTMIANUABIioIagsie (150 22301) Amualddesiinissariumunis
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L uwunmsIamsanulasansd1msuynaa (Personal Safety Management)
2. urwumsvansanulasafslunszuIun1swan (Process Safety Management)
3. UWUNITIANITAIUGUAIN (Health Performance Index)
4. uwuﬂm‘i’ﬂmiﬁ’mﬁamﬁﬂn (Environmental Management)
5. URUMISIAMTAMERNIRULAEMISNYIANaeasY (Fire fighting and security)

6. LWUMITUTHITANINADLUOINWEINY (Business Continuity Management)
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ihwane : 1) msvamsnnulasanudmiuyana (Personal Safety Management) : TRIR 'l 0.07 578 Ao 2 ey Iuensyiau

2) mavamsanuilasasslunszuiunis NaR (Process Safety Management) : Tier 1 Process Safety Event =0 Case

3) MIVAMIAIUGVOUNTY (Health Performance Index ; HPI) : GCMS Score = 3.7

4) MITAMSAUFUIAGOY (Environmental Management) : Community Complaint =0 Case

¥ ¥

5) MIUTMITANUADLIBING31Y (Business Continuity Management) : mmmﬁ‘i’ﬂﬁwﬁﬂﬁmﬁﬁﬂaﬁn"lﬂ%uﬁﬁm MAC) luszaznanihuelums

AuAuanmn (RTO)

ey uHum s iia Taguszaen d5uiin | wieau | fmue | 9 v ia
¥ouwan | avlvayu wia | dszana
1| msdanmsmunlasasiedmiuynna (Personal Safety Management)
1.1 | Common
L.1.1 B-CAREs in Action : roj 1ﬁaﬂmﬁ'uqﬂ'§m¢1ﬁﬂmﬁnﬁuﬁ’u Q-SH-PO, | WAHUIWU | .. - - 1.1.1) 100% Implementation as
achievement per plant 3 projects ninau F.T{T"LI tMuazdaasy Q-SH-03, 5.9. 66 plan
(1) OD Project Corporate : Permit to work (PTW) | JausssunrmlasassIfifiadu e | POL BCC
(2) POL Common OD Project : Task Observation | oluiaznisuennszuIunIsHaS
(3) OD Project Plant wazduasuwiinauldifianaiu
aszmininnmdsaluiuiian
Ufiaau
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1 t d sustain contract 1.1.2) 100% Supervisory Skill
management: Contractor Safety Enhancement Training
(1) Strengthen Supervisor Skill
(2) Strengthen Effective tools box talk
(3) Contractor Evaluation
(4) Engineering control by 6 Special tools
1.1.3 B-CARESs Strengthen Program 1.1.3)
(1) SWO Involvement & Quality (1) 90% Involvement & 80%
(2) Promotion & Recognition Program (Behaviors Quality
Observation, CARE, STOP, Nearmiss sharing) (2) Sharing &
recognition/month/DM

2 | msvamsanudaeastlunszuaunnan (Process Safety Management)

2.1 | Common
2.1.1 Bow Tie barrier validation by Plant PSM | 17 01] eanugiAtMgi1ousauas | p-HDI, Q-SH-PO, | u.f.- - 2.1.1) Complete 2 Bow tie
Committee per plant daasuldifia Safety Operational P-HD2, Q-SH-03 5.7. 66 validation
2.1.2  Refresh Inspirational Leadership program | Discipline 5 2 4 & 9 3 71 9 1 ¥ §| p-ps, 2.1.2) 100% VP, DM Refresh
(ILP) and Felt Leadership to VP, DM anuaIwIsalunas 1AN15A 71U P-LD, ILP, Felt Leadership

Yasadslunszuiunisnaanas P-LL,
Ugtialdaeandesmungninedy | povn

2.2 | Specific of plant Anlaeadunszuaumssinves uA. - 2.2.1) No Major NC for PSM

2.2.1 IEAT PSM External Audit for HDPE2 Hun, P-HD2 | Q-SH-PO | 1.9.66 - | external audit
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3 Iﬂﬂﬂ]ié‘f‘mq"ﬂﬂ?w (Health Performance Index)
3.1 | Common
3.1.1 HPI index score Lﬁaﬂﬂszﬁ'ﬂmmgmmiu?ms Q-SH-PO, | AWMU | w.A. - - 3.1.1) (1) 100% completely
(1) Health Risk Assessment (HRA) for all TAMIAI qvmw“lﬁa §J."1u‘i LA 1st Q Q-SH-03 15.9. 66 assessment as plan
working position and yearly contractor Health Performance Index (HPI) (2) 100% completely assessment
(2) Ergonomics Focus group assessment uathm?uqumwﬁﬁua:ﬂmﬁu Isn as plan by GC One Platform for
(3) Medical Emergency Preparedness NNMINNULAZUONY 5 WD medical management
Leverage GC HPI System and Embed in GCMS Waiu 1ﬂ?m§1ﬁ’s’l’ nsmlsziuniiy (3) 100% gap closed out on time
v zMIUAUAINTSUTE T HAdD (4) Integrate Health Performance
quaTHYBINIRNUUE AT LIMIN Index (HPI) within SSHE of
GCMS scored 3.7
3.1.2 Wellness (Happy workplace) strengthen 3.1.2) (1) 100% Implementation
(1) Fit at Work Project as plan
(2) 50% Employee Involvement
4 M59aMs rs”nu?'raunﬂé'au (Environmental Management)
4.1 | Common
4.L.1 Net zero & Circular Living Management | titodrsiau avfuasyuldwinaud P-HDI, | Q-SH-PO, | .. - - a4
(1) Build awareness of Environmental Culture by | ANUaTEHUALAzTgIUs wlums P-HD2, Q-SH-03 7.7. 66 (1.1) 100% Implementation as
5Rs @319 Environment Culture (5Rs) Uag P-PS, plan
(2) Spill case prevention program ajaq Net Zero P-LD, (1.2) 100% Employee Training
P-LL (1.3) Post Test Pass = 90%
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vounan | avivayu wio | dszainw
4.2 | Specific of plant
4.2.1 Verify Carbon Foot Print(CFP) & Water Foot | o151 uuazySn1ssan 15814 | P-HDI, Q-SH-PO | u.n.- - 4.2.1) Approved and certified
Print(WFP) for HDPE-1, HDPE-2 funadowveswdnsuaiiaziingg | p-HD2 5.9 66
iimydamldesmaseunszon i
Uszansam
5 | msdamsanzgaRuiezmsinwiniudaeasy (Fire fighting and security)
5.1 | Common
5.1.1 Complete PIP top risks e uladmisu3missanis ms Q-SH-CM, | NA¥UBY | 1.9, - . 5.1.1) 100% Implementation as
1 ency exercise level 2 foes msudann nsditfatgmsal | Q-SH-PO, 5.91. 66 plan
5.1.3 Site security plan and audit Anlnduaziy N3 ﬂfig. AN Ao Q-SH-03 5.1.2) 100% Implementation as
wisnussmsuaz gy lfedall plan
szdnsam 5.1.3) 100% Implementation as
plan
6 msu%m‘:mmaimﬂamaqsﬁﬂ (Business Continuity Management)
6.1 | Common
6.1.1 BCM o3 suanundew Andounsld | p-sm Q-SH-PO, | u.7.- . 6.1.1)
(1) Review BCM procedure (RP due to nagn fi"ﬁ fvua I3 luununiy P-HDI1, Q-SH-03 5.7. 66 (1) 100% Implementation as plan
org.change) ﬁﬂlﬁmﬂ'ﬁ‘lj‘iﬁ WBIUTHN P-HD2, (2) 100% BC Team Training
(2) Review POL BCP P-PS,
P-LD,
P-LL |
Uszmaldasadi o Uncontrolled Copy Wi 4905

uninateduld - 25/02/2020




o A

UTEM AHi7 Tnavea wilnea

. F-(Q-TS)-032: unumsdan1s SHER
INA (UK 1Y)

a wva o ¢ ' °
UM TagUszaen WIBY | fmua | gy

LAY i | szanm

—

Uncontrolled Copy Ml 5 N 6

: 25/02/2020



pawarisa
Rectangle

pawarisa
Rectangle

pawarisa
Rectangle

pawarisa
Rectangle


