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TOPIC

Fire Evacuation Drill 2021

LOCATION

SAii Laguna Phuket

DATE:

25 November 2021 | TIME: | 9:00 - 16:00hrs

SAII

Phutket
LAGUNA

Meeting Participants

Training by: wisisaud lsagissmuasiinilasiuuazussimansisaia asdnisuSnisdudwalssts

What we have learned:

Theoretical section 9:00-12:00hrs

- Learning about the basic of fire, class of fire and combustion or how the fire ighite
-  Escalation process of informing the fire emergency incident
- How to assist injured people in the emergency situation

- Escape from a fire

Moving patients to safe place




Practical section 13:00-14:30hrs

4 How to put out a fire

Emphasizing to prevent from a fire and how to extinguish a fire if it occurs in our workplace
e.g. in the Kitchen or the food shops in front of the hotel

%+ Using fire extinguishers that suit for each type of fire




15:00 — 16:00 Evacuation Drill

*+ 15:05 hrs. The smoke detector in the room 172 has detects the smoke around the room.
The sounder base is alarmed, the fire alarm status is showed in the system.

+ 15:07 hrs. ERT Team A, Mr. Sommung, Security team and Mr. Ekanan, Engineering team
immediately respond to check the scene then confirm back to the control room that the fire
is occurring in the room and one unconsciousness person is found inside the room, they
then try to put out the fir

=+ ERT at control room is ringing the bell alarm to alert all staffs.

%+ The Fire Fighter team (Daris, Per and Oil) and ERT Searching team are called to the scene
that lead by Khun Nos, ERT leader. The Emergency Management Team (EMT) respond to
make a discussion at Command Post.

%+ 15:15 hrs. Firefighter team and Searching team are arrived at the scene. Searching team
have moved an unconsciousness person to safety area then start CPR. Other searching
team is searching around the room and found one more injured person inside, they then
moved him out of the room right away and do the first aid. ERT leader asks engineering
team to shut off the electricity in the Lagoon building then asks for the ambulance to get in
the property. Firefighter team start use the fire hose reel to put out the fire. The first aid
station is prepared at the Tennis court entrance by Sport & Recreation team.




%+ An ambulance is called to the property by Yim Siam. Both injured person are escort to the
Ambulance

#+ In the same time, ERT leader reports back the EMT leader that the fire is not under control
and spreading all around the room. The local fire brigade needs to be called.

4 EMT leader accepts the request. A local fire brigade is called by Front office team. Then
EMT leader makes a decision to evacuate all guests and staffs to hotel assembly area. An
evacuation order is alerted by the public announcement around the property. All
departments directs to execute the fire evacuation plan.



%+ All guests and employees are led to the assembly area, Department heads conduct a roll
‘;‘e/p/ﬁgrt to EMT, no missing person found.

v

hey are led _ the scene immediately.

+ A local fire brigade arrives at the property, t

<+ A fire is extinguished by local fire brigade team. All the team reach to the Assembly point. |
Searching team leader and fire fighter team leader report the results to EMT leader. ERT

leader report all the happening to the Fire brigade leader.

.
- )




+ Emergency management team have summarized the drill for all staffs. Then GM is
announced “All Clear” to let all staffs resume their work

Problems found:

1. The bell alarm sound is so low.

2. The walkie-talkie for EMT & ERT is not enough.

3. ERT leader at the scene does not keep communication with EMT coordinator, he should updates the
situation every step.

4. The bell alarm and evacuation alarm should be alert all property area to test our system (recommended
by GM).

5. There is no emergency keycard for ERT.

6. It should have a plan and drill for night shift (recommended by GM).

Resolutions:

1. Security Manager asked the Engineer of SECCOM Company come to fix the sound problem, they will
come on Monday 29 November 2021.

2. Security Manager will do the purchasing plan to buy more walkie-talkie for EMT & ERT.

3. Security Manager will conduct the ERT meeting and do the internal drill for ERT Quarterly.

4. We will turn on the alarm in all area in next drill.

5. Security Manager will discuss this point with DOR soon.

6. Security team will conduct the drill for night shift soon.

| Minutes taken by: Pakinai Theeraprayoon, Security Manager Date: 27 November 2021
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LAGUNA SERVICE CO. LTD. (Headquarters)

7 83114
hukat §3110 Thailand.

30 Days | 3105

LPCO0T

Thatang

Tysdive { Tci } (6€

Laguna Phuket Club Co. Lid. {(Headguarters)
323 Moo2, Snsoordhom Rd.,

Chermglalay, Thalang,

Fhuketl, 83110

TAXAD: 0835558010268

281,257 .85
15, 188.08
247 44558
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