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1.
1.1  

 
1.2  
1.3

 
1.4  
1.5  

 Criteria

 

2.

 

 PD/PM

3.
CEO  

COO  

PD   

PM  

PE  Project Engineer 

OE  Office Engineer 

SE  Site Engineer     

CE  Cost Engineer  
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4.
-

FM-CON-01  

FM-CON-02  

FM-CON-03  
FM-CON-04  

FM-CON-05  

FM-CON-06  

FM-CON-07  
FM-CON-08  
FM-CON-09  

FM-CON-12  

FM-CON-13  

FM-CON-14 SUMMARY OF FINAL ACCOUNT STATUS 

FM-CON-15 CLAIM & CERTIFY (Payment) 

FM-CON-16 Actual Cost 

FM-CON-17 SWOT 

FM-CON-18 BUDGET COST EQUIPMENT 

FM-CON-19 BUDGET COST  

FM-CON-20 BUDGET COST 

FM-CON-21 -  

FM-CON-22 WO PO  

FM-CON-23 STATUS OF BANK GUARANTEE 

FM-CON-24 

FM-CON-25  

FM-CON-26  

FM-CON-27 

FM-CON-28 

FM-CON-29 RFI 

FM-CON-30 Shop Drawing 

FM-CON-31  

FM-CON-32  

FM-CON-33 

FM-CON-34  

FM-CON-35  

FM-CON-36  

FM-CON-37 BAR CUT LIST 

FM-CON-38 -  
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FM-CON-39 -  

FM-CON-40  

FM-CON-41 

FM-CON-42 

FM-CON-43 

FM-CON-44  

FM-CON-45  

FM-CON-46 

FM-CON-47  

FM-CON-48  

FM-CON-49 

FM-CON-50 

-
QP-CON-03  
QP-ADM-01  
QP-CC-01 -

QP-CC-09 Budget) 
QP-ACS-01  
QP-WH-02 -  

-
WI-CON-01  

WI-CON-02 BAR CUT LIST 

WI-CON-03  

WI-CON-04 -  

WI-CON-05  
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5.

PD/PM 4  

1.  Checklist PD/PM 

15 

-  (LOI

- Main Contract

-  39  

- EIA)

- Drawing for Bidding)

- Drawing for Construction)

- Master Plan

- BOQ) - 

- Supplier

- Specification)

- Working Budget)

 Cost Code

PR Mango 

Checklist  1  

 
2.  PD 

QP-CC-09 )
3. PD/PM Working Budget) R.0 R.1 

CEO  QP-CC-09
4. PD/PM  QP-CC-
09
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5. PD/PM  Kick off Meeting 30 

 

  
- CEO)

- PD)

- PM

-
-
-
-
-
-  

-
-
-  

-
6. PD/PM Master Schedule 15  

7. PD/PM Sequencing System) 30  

 

8. PE/OE/Architect Shop Drawing

 

For Bidding For Construction RFI 

 

6  QP-CON-

9. PD/PM 60 

     Precast Concrete 
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10. PD/PM 15 

  

Site Office, Passenger Lift, Tower Crane, 

 Store 

11. PD/PM  (Organization Chart)  15 

12. PD/PM 30  

13. PD/PM  

14. PD/PM/   

Safety Plan

14.1  .) 

.

 
14.2  

 3rd Party 
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1. PM  (Master Schedule)  30  

 Cash Flow & S-curve)

2. PE 3 Month (Master Schedule) PM  

PM 

3. SE 3 Month PE 3 Weeks

4.  

4.1 30 CM  Teka 

 

 

4.2 CM 1  

4.3 1  

4.4 1  

4.5

1  

4.6 2 

PD 

5. PM CE CE 

OE 

6. PM,PE,CE 

QP-CC- )
7. PM,PE,CE 

8. PM Working Budget PD CEO

 

 /

9. PM,PE,OE 

120  Kick off Monthly Report 

 PD CEO
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1. PM 

Present 120  Final

Completion Certificate 

1.1 SUMMARY OF FINAL ACCOUNT STATUS

(FM-CON-14) 

1.2

Cost Code) Actual Cost (FM-CON-16) 

1.3   CLAIM & CERTIFY 

(FM-CON-15) 

1.4

SWOT (FM-CON-17) 

1.5 WO./PO. Mango 75 

WO PO  (FM-CON-22)  

1.6  

1.7 Progress Work 

1.8 - VO 

FM-CON 18 FM-CON-23 

2.  

2.1 Final Completion Certificate 

Punch List) 

2.2 Operation Manual  

2.3 As-built Drawing  

2.4 Supplier) 

 

2.5 Spare Part  

3. PD/PM 

4.  Performance Bond 

BG)
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5.

COO 30  QP-ADM-01

6.

ACS 

QA 15  Final Completion Certificate Hard Copy 

CD (    
1. Final Completion Certificate

2.  

3.

4. Spec , , ,

5.  ACS QP-WH- -

6. QA PASS , 

7. File (As-Built Drawing)

8. ACS Defect  ACS 

 Defect 

9. Defect 

10. Defect)

   60 Final 
Completion Certificate 
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6.
   

FM-CON-01  3   PD / PM 

FM-CON-02    PD / PM 

FM-CON-03   PD / PM 

FM-CON-04    PD / PM 

FM-CON-05    PD / PM 

FM-CON-06    PD / PM 

FM-CON-07    PD / PM 

FM-CON-08    PD / PM 

FM-CON-09    PD / PM 

FM-CON-12   PD / PM 

FM-CON-13   PD / PM 

FM-CON-14 SUMMARY OF FINAL ACCOUNT STATUS  PD / PM 

FM-CON-15 CLAIM & CERTIFY (Payment)  PD / PM 

FM-CON-16 Actual Cost  PD / PM 

FM-CON-17 SWOT  PD / PM 

FM-CON-18 BUDGET COST EQUIPMENT  PD / PM 

FM-CON-19 BUDGET COST   PD / PM 

FM-CON-20 BUDGET COST  PD / PM 

FM-CON-21 -   PD / PM 

FM-CON-22 WO PO   PD / PM 

FM-CON-23 STATUS OF BANK GUARANTEE  PD / PM 

FM-CON-24  PD / PM 

FM-CON-25   PD / PM 

FM-CON-26   PD / PM 

FM-CON-27  PD / PM 

FM-CON-28  PD / PM 

FM-CON-29 RFI  PD / PM 

FM-CON-30 Shop Drawing  PD / PM 

FM-CON-31   PD / PM 

FM-CON-32   PD / PM 

FM-CON-33  PD / PM 

FM-CON-34   PD / PM 

FM-CON-35   PD / PM 
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6.  
   

FM-CON-36   PD / PM 

FM-CON-37 BAR CUT LIST  PD / PM 

FM-CON-38 -   PD / PM 

FM-CON-39 -   PD / PM 

FM-CON-40   PD / PM 

FM-CON-41  PD / PM 

FM-CON-42  PD / PM 

FM-CON-43   PD / PM 

FM-CON-44   PD / PM 

FM-CON-45   PD / PM 

FM-CON-46  PD / PM 

FM-CON-47   PD / PM 

FM-CON-48   PD / PM 

FM-CON-49  PD / PM 

FM-CON-50  PD / PM 
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7
    

03 QMR 15/06/2561 

04 4 

1.

2.

3.

4.

PD/QMR 01/06/2562 

05  

1. Kick off Meeting

2.

3.

4.

5. FM-CON-35 

PD/QMR 04/07/2562 

06  

1.  

Checklist PD/PM 15 

2. 1.2 PD/PM Kick off Meeting 30 

  

3 , 

,  

3. 1.2.1 PD 

QP-CC-09
 

4. 1.2.2 PD/PM 

(Working Budget) R.0 R.1 CEO 

 QP-CC-09
 

5. PD/PM 

 QP-CC-09 

 

6. 3.1 PM 

60  Final Completion Certificate 

7.

ACS QA

15 Final Completion

Certificate Hard Copy CD 

 

8.

60 Final Completion Certificate

PD/QMR 15/08/2562 











 
6.3 วิศกรและ จป. ประจาํโครงการ  
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6.4 เอกสารกรมธรรม ์ข้อร้องเรียนและผลการดาํเนินการแก้ไข 
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