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Health and Safety First (zero LTA and good heah‘h) i
_ Cost Leader of GM Manufacturing Plant
i tmprove Customer Satisfaction :
: Business Sustainability :

* To be lower DISA BB ca.sh cost
* Optimize RM & Consumable source

|
* Cost Leader :
* Optimize RM & Consumable source '
* Optimize RM Cost »98% : * Optimize RM Cost »98%
* Reduce total energy consumption >3% ; » Reduce cash transformation cost 7%
* Reduce total MN cost >5% > * Total yield improvement >2%
1
1
]
1
1
i

* Total yield improvement *1% +Improve Customer Satisfaction
= Improve Customer Satisfaction » Zero Claim

» Rejection <1.5% in 2018H2
* Increase the size varieties
* Packaging improvement

* Automation HT Furnace

» Zero Claim
* Packaging improvement
* Leverage manufacturing show room

*Business Sustainability
* SAB000+1S09001+IS0O14001+0OHSAS18001+I1SO50001 maintain certificate
* Eliminate risk of ¢il contamination
* Knowledge Management Phase |l and reshape competence development system
* Improve Employee Morale

BaH‘ Pkmfj anager Plant Director -

Announced on 20 December 2017

PN macotTEAUX ‘VRM Plant Goal 2018
(tﬂ’iﬂwﬁm ‘Iwmuﬁuﬁ'awﬁauﬁumm 2561)

tredenal R@H J_
B B5%, OTi_

1.Quality Improvement
* Reduce N/C = 0 of total business process
* Reduce rejection rate < 5%
+ Zero rejects in HT(Quenching), Fettling and Machining

2.Cost saving by
+ Consumables material cost improvement 12%
* Man-hours/MT Finished : 85

3. Improve output from Machining process
* Productivity improvement and re-design
* Application of Lean principles

VRM rant Manager - Plant Director

Announced on 20 Decemiber 2
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