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Crisis Management Structure (1A59&319011530N1511283n06 ) Amari

COLOURS & RHYTHMS

The teams who response to emergency case, take action by investigating, firefighting & rescue and control
evacuation, included 3 teams as below
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Emergency Response Team (ERT) - The First team responses to go to the scene to investigate. Then report
the situation to Operator.
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Emergency Support Team (EST) - The second team responses to support, fight the fire and rescue the
victim included disable guest after ERT confirmed the real fire.
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Crisis Management Team (CMT) - The Third team response to control the emergency case and order to
evacuation in case of the fire out of control.

NUNUIMIINNILINAA (CMT) - nseauduadlunisaiuaunsdianidunazanawaulunsdiuasnisiialnlniase



o

Fire Response Procedure and Code of Fire siisiaznscurunisseduiua Tl

Fire Response Procedure
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There has been an alarm or incident reported somewhere.
1. ERT responses to go to the scene to investigate.
2. EST starts getting dress.

COd e 1 3. CMT Surveillance events.

finsidaudnwiamansalfiinduilainile
1. Fiuandu(ERT) T dviAaiaiNansiagay
2. AuaTURUU(EST)ea3auldyana sy Lway

3. MiNEuInIs(CMT)hsgiomansal

There alarm has been confirmed. This is a real fire or emergency.
1. EST responses to fight the fire and rescue the victim.
2. CMT There alarm has been confirmed. This is a real fire or emergency. CMT proceeds to Fire Command
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The situation is out of control.
The building should be evacuated. CMT order to evacuate. Fire brigade and
Ambulance were notified.
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Fire Response Procedure for Guest and Team member
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When team members Amari Phuket find fire, the guests and staff at
the scene first then fire you can stop safely if a fire is to notify the
operator to show it. fight the fire and wait for the announcement of
the management team.
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Fire Response Procedure for Guest and Team Member
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Remove anyone from immediate danger.
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Activate the building fire alarm system.
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Confine the fire by closing all windows and
doors.
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Extinguish the fire, if it can be done safely.
Evacuate, leave the building.
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