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r : lyara Development Co., Ltd.

11-2 AD.2021
lyara Development Co., Ltd. usin Mawsn dnaaalmiui ade
126 Soi Chan 16, Thungwatdon, Sathorn, Bangkok 10120 126 Teedumi 16 auusum! usrejeianey WARMT Ngamn 10120
Tel. 02-213-2324-7 Fax. 02-287-1812 s, 02-213-2324-7 uiind. 02-287-1812
Email : beer.iyara@gmail.com

B4 : beer.iyara@gmail.com

Tax Identification no. 0-1055-48076-49-2
Master plan - Rojana Khaokansong (KKS) Project 2021 - 2022

wanlszAndgiduniiienns 0-1055-48076-49-2

by constructor : lyara development Co., Ltd.

2021 2022
i Janua Februa March April May June Jul: August October D Janua Februa March April May June Jul: August October
No. Respon. Job description Detail Start date Finish date DurationM [Erogress o l by l d g ] e 1/ ] g
(Day) (%) 1/2/3[4f1 1/2/3/4 1)2]3[4|1]2]3]/4]|1/2|3]4a]|1/2|3]a|1]2/3]af1]2/3]afl1]|2/3/af[1]2]3/4af[1]2][3/4|1]2]3]4
Contract & site preparation work 20-1-2021 21-3-2021 60 0%
Clearing work (Right zone) 22/1/2021 20-2-2021 30 0%
Soil balance work (Right zone) 27-1-2021 30-6-2021 154 0%
Drainage water from outside work 15-2-2021 30-9-2021 227 0%
Retention pond 1 work 15-2-2021 30-4-2021 74 0%
(Not inclu. Inlet+Outlet)
Retention pond 2 work 15-2-2021 12-4-2021 56 0%
(Not inclu. Inlet+Outlet)
Holding pond work 16-4-2021 30-6-2021 75 0%
(Not inclu. HDPE& other equipments)
Drainage work (Right zone) 01-3-2021 30-7-2021 151 0%
Road A work 20-3-2021 25-9-2021 189 0%
Sewage work (Right zone) 12-3-2021 30-6-2021 110 0%
Water supply work (Right zone) 30-5-2021 20-8-2021 82 0%
Soil balance work (Left zone) 01-7-2021 15-1-2022 198 0%
Drainage work (Left zone) 10-9-2021 15-4-2022 217 0%
Road B work 10-10-2021 30-6-2022 263 0%
Sewage work (Left zone) 21-9-2021 05-3-2022 165 0%
Water supply work (Left zone) 01-12-2021 10-4-2022 130 0%
Connecting entrance road A work 22-7-2021 05-9-2021 45 0% TTITTTT]
Connecting entrance road B work 26-4-2022 10-6-2022 45 0% TTT T
Sales offce buiding work 06-6-2021 1212022 220 0% [TTTTTTTTT T TTI T T TTT Tl
Grassing work 1672022 15-62022 62 0% [TT [T T T TTTI[T]
Overflow to outside work 10-5-2021 10-3-2022 304 0% [TTTITTT T ITT T T I T I T T T T T T
Defect work 30-9-2022 30-11-2022 61 0%
Road traffic marking work 30-11-2022 31-12-2022 31 0%
Overall work 20-1-2021 31-12-2022 710 0%




lyara Development Co., Ltd.
LV airra 126 Soi Chan 16,Thungwatdon, Sathorn, Bangkok 10120
Tel. 02-213-2324-7 Fax. 02-287-1812

Email : beer.iyara@gmail.com

Tax Identification no. 0-1055-48076-49-2
Soil balance Plot 1 - Rojana Khaokansong (KKS) Project 2021

o, Lt

developme:

by constructor : lyara development Co., Ltd.

usn laas dnaaadwuv Indn
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s, 02-213-2324-7 wilnd. 02-287-1812
814 : beer.iyara@gmail.com

waatlszaradidunitanns 0-1055-48076-49-2

2021
Job description Detail Start date Finish date D:';:i’;m P“:?/:;ss January | February March April May June
Clearing work (Right zone) 22/1/2021 20-2-2021 30 70%
- Clearing work - PLOT #1 22-1-2021 28-1-2021 6 95%
Soil balance work (Right zone) 27-1-2021 30-6-2021 154 0%
Soil balance work - PLOT #1 27-1-2021 10-2-2021 14 8%
- Cut/ Fill 27-1-2021 09-2-2021 13 10%
- Adjust slope 05-2-2021 10-2-2021 5 0%
- dnimnaninauiad / report 06-2-2021 10-2-2021 4 0%




iyanrat

development Co.,Ltd.

Project : Rojana Chonburi 2 (Khao khansong) PLAN : 24 M

onth

UPDATE : Schedule

26 June 2022

Item Description Project %
progress 1 1
1 1
Month Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May || Jun || Jul Aug Sep Oct Nov Dec
1
: |
1 T
Schedule 10% 4 2.50%| 2.50% 2.50% 2.50% 1 !
1 Clearing Topsoil :
Actual 10.00% 4 4.00% 4.00% 1.00% 1.00% : 1
1 1
Schedule | 20.81% 24 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87%—0.87% 0.87% 0.87% 0.87"/&I 0.87% ' 087% 0.87% 0.87% 0.87% 0.87% 0.87%
2 Excavation Roadway & Cut/Fill soil : Road - A, B 1 |
Actual 13.05% 17 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 0.87% 4.04% 2.04% 0.87% 0.87% 0.87% 1.87% 0.87% 0.87% 0.87% 0.08% 0.00% :
1
1
Excavation prepare : U-Ditch & Box Culvert Schedule 10% 16 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% _-0.62%  0.62% 0.62% 0.62%—0.62% 0.62%: 0.62% 1 0.62%
3 1 !
Road - A, B Actual 6.20% 14 0.62% 0.62% 0.62% 0.62% 0.62% 1.86% 0.62% —0.62% 1.00%  1.62% 0672% 0.62% 0.62% 0.00“’/&I 0.00% :
1 1
0, 0, 0, 0, 0, 0, 0 0, 0, 0, 0, 0, 0, 0, 0, of | 0, 0, 0,
. Reinforce Concrete : U-Ditch & Box Culvent : Road - Schedule | 19.92% 18 1.11% 1.11% 1.11% 1.11% 1.11% % 111% 1.11% 1.11% 1.11% 1.11% 1.11% 1.11% 1.11 /dI 1.11% . 1.11% 1.11% 1.11%
1
A B Actual 11.10% 14 1.11% 1.11% 1.11% 1.11% 333% 1.11% 1.11% % 2.00% 135% 1.35% 0.80% 0.80% 1.00°/qI 0.00% 1
— - 1 !
(E:’r‘:'stl":z fzz:“d' Soil Aggregate Subbase and Schedule | 15.00% | 17 0.88% 0.88% 0.88% 0.88% 0.88% 0.88% 0.88% 088% 0.88% 088% 088% 088% 0.88% 0.88% 0.88% , 0.88% 0.88%
5 1 1
Road - A, B Actual 7.83% 14 0.88% 0.88% 0.88%  0.88% —1.67% 0.88% 0.88% 0.88% 0.88% 2.88% 0.88% 0.88% 0.88% 1.00% 0.00% :
1
1
Schedule | 20.00% 20 :00% 06% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%  1.00% 1.00% 1.00% 1.00% 1.00°/ql 1.00% 1 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
6 |Sand coarse & Reinforce Concrete : Road - A, B 1 :
Actual 16.00% 13 .00% 1.00% 1.00% 2.00% 1.00% 1.00% 1.00% 2.00% 2.00% 1.00% 0.80% 0.80% 1.000/4 0.00% ,
| 1
Schedule | 5.01% 3 1 : 1.67% 1.67% 1.67%
s . . . 1
7  |Finishing Work : Traffic marking Road Actust / . :
/ : 1
Schedule 100.74% : :
—Schedule —Actual ! !
Road-A = 1553 Actual 94.0% ! !
1 1
Road - B = 2100 |Schedule : % work progress per month 2.50%| 3.37% 3.37% 3.37% 3.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 1 4.48% 3.86% 2.98% 3.54% 3.54% 3.54%
1 1
TOTAL 3653 Actual : % work progress per month 4.00% 4.87% 1.87% 1.87% 3.48% 10.48% 4.48% 4.48% 11.66% 6.89% 4.48% 4.48% 6.75%| 9.72% 4.72% 3.97% 1.80% 4.00%: 0.00% :
| 1
Faster Schedule : % Accumulate work progress 2.50% 6% 9.24% 12.61% 16.09% 20.57% 25.05% 29.53% 34.01% 38.49% 42.97% 47.45% 51.92% 56.40% 60.88% 65.36% 69.84% 74'32%: 78.80% :83.28% 87.14% 90.12% 93.66% 97.20% 100.74%
1 1
Delay Actual : % Accumulate work progress 4.00% 9% 11% 13% 16% 27% 31% 36% 47% 54% 59% 63% 70%  79.5% 84.2% 88.2% 90.0% 94.0% 94.0% :
\

Pep———




Duration(month)




Ly ara Total : Road-A,B

evelopment Co, Ltd.

FOLLOW UP of 5.56%(18 month) S-Curve Schedule (TERM2) Update 26/6/2565

Road Concrete =3,293 m.

ROJANA

INDUSTRIAL PARK

reeno o2 | RIN / IYR-0002

OATE: 26/ 6 / 2565

PREPARED BY : IYARA

PROJECT : ROJANA INDUTAIL ESTATE CHOLBURI 2 (Khoa Khansong)

CHECKED BY : [YARA

MAIN EVENTS / MILE STONE APPROVED BY : ROJANA
o
DESCRIPTION wowTH SRUARY MARCH JUNE 'SEPTEMBER OCTOBER DECEMBER
TEM we | o] w[ u] =] a] » o] w[ u] o] 8] «| o] u] 6] o] &« A ] w| 8] 8] » o] 6 w s af s ] w| s 8] o o w w & 8 « W[ 6 | u] 8] REMARK
PROJECT €s TOTAL I | 1 month [ 2 month | 3 month th I th | th 9 month I 10 morth morth I 18 montt
N S N I v [ 11 [ 11 [ [ T T T T T 1171 [ 11 [ 11 [ 11 Qozl |
ROJANA KHOA KHANSONG ROAD WORK unit | Qty. [ astruction Term2. 7—1-100 % (18months) -]
T -
!
1 |Site Preparation Job Job. 1 3 1 !
t
T i — "
2 [Road A: Clearing and Stripping Top Soil m. 1553 2 0/ f 0/, QA 0/ |
= 0-00/\:1 ;94.0 /o J-r.OO/{Ji
3 |Road B Clearing and Stripping Top Soil m. 2,00 2 % loo o/| —
188.20%
4 |Road A: CutFill Soil Follow Road Profile m. 1553 T » . 1
14 200/1
5 | Road B: Cut/Fill Soi Follow Road Profile m. 2100 T 105, /0t
6 |Road A-RO LD (RD mo | T
.56%
7 |Rond BoRC UDen R0 m | 200 T
! - -0/
8 |Road A:RO 2-Box Culvert m. T 0% 170
r_ T IU}
0 |Rosd AC: RO Box Culvert m. = S
S Lo Mo Yo 174
10 [Road A:RC. Box Gulvert 1.50x2.00m. m. 3 VAV 4 (1]
T T
] I
" . : 164.75%, L
12 [Road A: Eisting ground m. 1553 3
13 |Road A: Soil Aggregate Subbase m. 1553 - L | 10/,
= 1.11%
14 |Road A: Grush rock and Sand Coarse m. 1553 3 .
T
' |
15| Road A: Roinforced Concret PAVEMENT (000,15 R mo | e T 335 50%3
o
16 |Road A Reinforced Conerete PAVEMENT (3.000.15m.)- L m. 1553 2
17 |Road A: Reinforced Conerete PAVEMENT (2.000.23m.) m. 1553 2 Eﬂ >
4 f T
] o/l
» . : | 146.45%
18 |Road 8- Glaring and Strivping Top Soil m | 200 T %
20 |Road B: CutFil Sl Follow Road Profis m | 200 T 2 i
| 45.14%
21 |Road B:RC.U-Diteh (R m. 2100 . 33. i
22 |Road B:RC.UDitoh (R m. 2100 B s r—llf'—z-—ji
= o/
PP F—— o e = = 0%
- - T
T T I
248 Exising groun: ) 12 | o/ | A
24 |Road B Exiting ground m | 200 : 24.40% 27-65"';
25 |Road B: Soll Asgragate Subbae m | 200 T
] T
26 |Road B+ Grush rock and Sand Goarse m |z T 118.52% = 29
21 |Road B: Reinforced Concrete PAVEMENT (8.00xD.15m.)- R m. 2,100 3
T P~ 174
| o, 6.67%
28 |Road B Reinforced Concrote PAVEMENT 8.000.15m-L m |z T 312,27/‘,
20 |Road B: Reinforced Concrete PAVEMENT (3.00x0.24m.) m. 2100 B " . >
" o/l 14
—16.02% 11
= 2
— oz
P2 6%
)%~
0.00%
=5 ScuepuLe 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56% 5.56%
Aeruns 6.02% 6.25% 6.25% 5.88% 4.25% 3.25% 8.05% 9.05% 9.25% 9.25% 5.56% 4.64% 4.00% 1.80% 4.00% 0.00%
ScuepuLe 5.56% 11.11% 16.67% 22.22% 33.33% 38.89% 50.00% 55.55% 61.11% 66.66% 72.22% 77.77% 83.33% 88.88% 94.44% 99.99%
CUMULATIVE PROGRESS Aeruns
6.02% 12.27% 18.52% 24.40% 31.90% 35.15% 46.45% 55.50% 64.75% 74.00% 79.56% 84.20% 88.20% 90.00% 94.00% 94.00%
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