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LAYAN GREEN PARK PHASE 2 PROJECT MASTER SCHEDULE

3rd Quarter

D ask Name Duration [Start Finish Predecessors % Complete 2566 [ 2567 [ 2568 [ 2569
[T istQuarter | 2ndQuarter | varter | 4thQua | istquarter | ondQuarter | uarter | 4thQuarter |  istQuarter | 2ndQuarter |  3rdQuarter |  4thQuarter |  1stQuarter |  2nd Qua I
[:) 1'66 |2'66| 3'66 | 4'66 | 5'66 | 6'66 | 7'66 \ 8'66 | 9'66 |10 55\11'55\12 66| 1 57 \2'57\ 3'67 | 4'67|5'67 | 6'67 | 7" s7 \ 8’67 [ 967 [10" 57\11 67/12'67] 1'68 [2'68| 3'68 | 4'68 | 5'68 | 6'68 | 7768 | S’GB [9'68 [10'68[11'68[12'68] 1 ss \z'as\ 3'%9 |4'69 | 5'69 \ s 69 | 7'69 | 8'69
1 LAYAN GREEN PARK PROJECT PHASE 2 957 days w 1/2/66  m 31/7/69 0% [ .
2 BUILDING K 808 days w 1/2/66  5/1/69 0%| 0%
3 STRUCTURAL sulassaing 483 days w 1/2/66  27/10/67 0%
4 Bored Pile 120 days w1/2/66  w31/5/66 0% —
B Lower Basement Floor 84days w1/6/66 o 12/9/66 0%
6 |= Excavation 50days w 1/6/66 w26/7/66 4 0%|
7 Foundation 60days w8/6/66  18/8/66 6SS+7 days 0% S|
8 Water Tank Slab 60days w15/6/66 ©29/8/66 6SS+14 days 0%|
9 Wall 60days w22/6/66 w7/9/66  8S5+7 days 0%| E
10 Water Proof 60days 025/6/66 0 12/9/66 9S5+3 days 0%
11 Basement Floor 79days w13/9/66 1/1/67 5 0%
12 Basement Slab 50days w13/9/66 o 21/11/66 0% P
13 Formwork 20days w13/9/66 2 10/10/66 0%
14 Steel 20days w11/10/66 27/11/66 13 0%
15 Concrete 10days w8/11/66 221/11/66 14 0%
16 Basement Wall 24days w22/11/66 =25/12/66 0%|
17 Steel 15days  w22/11/66 ©12/12/66 15 0%|
18 Formwork 20days @24/11/66 w21/12/66 1755+2 days 0%
19 Concrete 20days 028/11/66 25/12/66 1855+2 days 0%
20 Basement Column 24days w29/11/66 1/1/67 0%
21 Steel 20days w29/11/66 ©26/12/66 1755+5 days 0%
2 Formwork 20days @ 1/12/66  w28/12/66 185S+5 days 0%
23 Concrete 20days 05/12/66  a1/1/67 195545 days 0%
2 1st Floor 60days ©2/1/67  25/3/67 11 0%
25 Formwork 20days 02/1/67  229/1/67 23 0%
26 Steel 20days 230/1/67  226/2/67 25 0%
27 Concrete 20days 027/2/67 225/3/67 26 0%
28 2nd Floor 20days 026/3/67 222/4/67 24 0%
29 3rd Floor 20days 023/4/67 220/5/67 28 0%
30 4th Floor 20days 021/5/67 a17/6/67 29 0%
31 5th Floor 20days 218/6/67 a15/7/67 30 0%
32 6th Floor 20days 016/7/67 212/8/67 31 0%
3 7th Floor 20days 213/8/67 29/9/67 32 0%
34 Roof Floor 20days 210/9/67 a7/10/67 33 0%
35 ARCHITECTURAL uanJaunssy 425 days ©21/5/67  5/1/69 0% 0%
36 Brick Wall 90days 021/5/67 223/9/67 29 0% [i_
37 Plaster Internal 90days 023/7/67 225/11/67 3655+45 days 0%
38 Wall Tile 90days 013/8/67  a16/12/67 3755+15 days 0%
39 Guest Room Ceiling 90days 213/8/67  16/12/67 3855 0% —
40 1st Paint 90 days o 24/9/67 227/1/68  3755+45 days 0%|
a1 Floor Tile 90days 28/10/67  210/2/68 40SS+10 days 0% (
2 Door /Window 90days ©22/10/67 224/2/68 4155+10 days 0%
23 2nd Paint 90days 25/11/67  210/3/68 4255+10 days 0%
44 Corridor & External Ceiling 45days 217/12/67 a17/2/68 39 0%
5 Corridor & External 1st Painting 90 days 028/1/68  22/6/68 40 0% e
6 Corridor & External Tile 120days 228/1/68  214/7/68 40 0% ——
a7 Plaster External 60days 026/11/67 17/2/68 37 0% —
48 Install Planter Railing & Precast 60days 27/1/68  231/3/68 4755+30 days 0%
49 External Painting/Miscellaneous 60 days o 1/4/68 223/6/68 48 0%
50 Install Sanitary 60days ©024/6/68 215/9/68 5455+150 days 0%
51 Defect List 1st 60days 05/8/68  227/10/68 5555+20 days 0%
52 Final Defect List 60days ©2/9/68  224/11/68 5155+20 days 0% 4:;
53 Cleaning & Hand Over 30days 025/11/68 5/1/69 52 0%
54 1D Period 180 days 026/11/67 24/8/68 4355+15 days 0%
55 M& E Testing Period 1WizUU 60 days 08/7/68  229/9/68 5055+10 days 0% O —
56 BUILDING H 732 days w 1/6/66 7 6/3/69 0%
57 STRUCTURAL smlassaing 407 days w 1/6/66 1 6/12/67 0% 0%
58 Bored Pile 120days w1/6/66  w1/11/66 4 0% &
Bl Lower Basement Floor 30days w2/11/66  w13/12/66 58 0%
60 Basement Floor 60 days 13/11/66 @ 2/2/67 5955+7 days 0%
61 Swimming Pool 30days 25/2/67 @ 15/3/67 60 0%
62 Boarder Retaining Wall 45 days 2 5/2/67 @5/4/67 60 0%
63 1st Floor 25days 28/4/67  @10/5/67 61,62 0%
64 2nd Floor 25days 2 13/5/67 A 14/6/67 63 0%|
65 3rd Floor 25days a17/6/67 @ 19/7/67 64 0%
66 4th Floor 20days 222/7/67 @ 16/8/67 65 0%
67 5th Floor 20days 219/8/67 @ 13/9/67 66 0%
68 6th Floor 20days 2 16/9/67 a11/10/67 67 0%|
69 7th Floor 20days 214/10/67 @8/11/67 68 0%
70 Roof Floor 20days a11/11/67 @6/12/67 69 0%
71 ARCHITECTURALIMANIIASNTH 425 days 222/7/67 @6/3/69 0%|
72 Brick Wall 60days 222/7/67 @ 11/10/67 65 0% E—
73 Plaster Internal 60days 223/9/67 @ 13/12/67 7255+45 days 0% P —
74 Wall Tile 60days 214/10/67 @3/1/68  735S+15days 0%
75 Guest Room Ceiling 60days =14/10/67 @3/1/68 7455 0%
76 1st Paint 60days 225/11/67 @ 14/2/68 7355+45 days 0%
77 Floor Tile 60 days 29/12/67 M28/2/68 7655+10 days 0%| Lr--_-
78 Door /Window 60days 223/12/67 @ 14/3/68 7755+10days 0%
79 2nd Paint 60days 26/1/68  28/3/68 785S+10days 0%
80 Corridor & External Ceiling 45days 6/1/68  @7/3/68 75 0%
81 Corridor & External 1st Painting 90 days 2 17/2/68 720/6/68 76 0%
82 Corridor & External Tile 120 days 2 17/2/68 A1/8/68 76 0%| eeee———————
83 Plaster External 60days 16/12/67 a7/3/68 73 0%|
84 Install Planter Railing & Precast 60days 227/1/68 7 18/4/68 8355+30 days 0% L—b—_
85 External Painting/Miscellaneous 60 days 2 21/4/68 @ 11/7/68 84 0%| 1 _2 1
86 Install Sanitary 60 days 25/8/68 @ 14/11/68 90SS+150 days 0%| p
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87 Defect List 1st 60days 26/10/68  m26/12/68 91S5+20 days 0%|

88 Final Defect List 60days 23/11/68  @23/1/69 8755+20 days 0%

89 Cleaning & Hand Over 30days 226/1/69 @6/3/69 88 0%

% 1D Period 180 days 227/1/68 @ 3/10/68 7955+15 days 0% -

91 M& E Testing Period 93:UU  60days 8/9/68  m28/11/68 8655+10 days 0% e

92 BUILDING G 695 days 24/12/66 @ 31/7/69 0%| 0%

) STRUCTURAL slassrig 345 days 24/12/66  28/3/68 0% 0%

94 Bored Pile 90days 24/12/66  @5/4/67  60SS+15 days 0%

95 Basement Floor 120 days 8/4/67  @20/9/67 94,62 0%

9% 1st Floor 20days 223/9/67 @ 18/10/67 95 0%

97 2nd Floor 20days 221/10/67 @ 15/11/67 96 0%

98 3rd Floor 20days 18/11/67 @ 13/12/67 97 0%

9 4th Floor 15days 216/12/67 @3/1/68 98 0%

100 5th Floor 15days 26/1/68  @24/1/68 99 0%

101 6th Floor 15days 227/1/68 @ 14/2/68 100 0%

102 7th Floor 15days 217/2/68  @7/3/68 101 0%

103 Roof Floor 15days 210/3/68  28/3/68 102 0%

104 ARCHITECTURAL snusnnifaunssu 425 days = 16/12/67  31/7/69 0%| - 0%
105 Brick Wall 90days 16/12/67 18/4/68 98 0% [1_

106 Plaster Internal 90days 17/2/68  720/6/68 10555+45 days 0%

107 Wall Tile 90days 210/3/68 @ 11/7/68 10655+15 days 0% ‘

108 Guest Room Ceiling 90days 210/3/68 @ 11/7/68 10755 0%

109 1st Paint 90days 221/4/68  722/8/68 10655+45 days 0% ?

110 Floor Tile 90days 25/5/68  @5/9/68  10955+10 days 0% !

111 Door /Window 90days 219/5/68  @19/9/68 11055+10 days 0% }

112 2nd Paint 90days 22/6/68  @3/10/68 11155+10 days 0%

113 Corridor & External Ceiling 45days 14/7/68 @ 12/9/68 108 0%

114 Corridor & External 1st Painting 90 days 225/8/68 @ 26/12/68 109 0% eeee———

115 Corridor & External Tile 120days 225/8/68  @6/2/69 109 0%

116 Plaster External 60days 223/6/68 @12/9/68 106 0% ]

17 Install Planter Railing & Precast 60 days 24/8/68 @ 24/10/68 11655+30 days 0%

118 External Painting/Miscellaneous 60 days 27/10/68 16/1/69 117 0%

119 Install Sanitary 60days 219/1/69 @ 10/4/69 12355+150 day 0%

120 Defect List 1st 60days 22/3/69  @22/5/69 12455+20 days 0%

121 Final Defect List 60days 230/3/69  @19/6/69 12055+20 days 0%

122 Cleaning & Hand Over 30days 222/6/69 @31/7/69 121 0%

123 1D Period 180 days 23/6/68 @ 27/2/69 11255+15 days 0%

124 M& E Testing Period 1U3UU  60days 2/2/69  24/4/69 11955+10 days 0% D e——
125 BUILDING L 515 days 28/4/67 @ 27/3/69 0%| 0%
126 STRUCTURAL ulassaing 195 days 28/4/67  #3/1/68 0% 9 0%

127 Bored Pile 60days 8/4/67  @28/6/67 94 0% 1_i

128 1st Floor 45days 21/7/67  @30/8/67 127 0%

129 2nd Floor 45days 22/9/67  a1/11/67 128 0%

130 3rd Floor 45days 24/11/67  @3/1/68 129 0%

131 ARCHITECTURAL N USMIAENTIN 320 days < 6/1/68 1 27/3/69 0% 9 0%
132 Brick Wall 30days 6/1/68 @ 14/2/68 130 0%

133 Plaster Internal 45days 217/2/68 @ 18/4/68 132 0%

134 Wall Tile 45days 210/3/68  @9/5/68  13355+15 days 0%

135 Internal Ceiling 45days 210/3/68  @9/5/68  134SS 0% —_—

136 1st Paint 45days 221/4/68  @20/6/68 13355+45 days 0% —_—

137 Floor Tile 45days 25/5/68  @4/7/68  13655+10 days 0%

138 Door /Window 45days 219/5/68 @ 18/7/68 13755+10 days 0%

139 2nd Paint 45days 22/6/68  1/8/68  13855+10 days 0% —S]

140 Plaster External 45days 221/4/68  @20/6/68 133 0%

141 External Painting/Miscellaneous 45 days 23/6/68 @ 22/8/68 140 0% ) S—

142 Install Sanitary 30days 227/10/68 @5/12/68 146 0%

143 Defect List 1st 30days 28/12/68 @ 16/1/69 14755+20 days 0%

144 Final Defect List 30days a5/1/69  @13/2/69 14355+20 days 0%

145 Cleaning & Hand Over 30days 216/2/69  @27/3/69 144 0%

146 1D Period 90days 23/6/68 m 24/10/68 13955+15 days 0%

147 M& E Testing Period wszuy  30days 210/11/68 s 19/12/68 14255+10 days 0%

148 BUILDING J1 & J2 507 days = 1/7/67  ©9/6/69 0% 0%
149 STRUCTURAL sulassaing 155 days 2 1/7/67  @31/1/68 0% 0%

150 |E Land Clearing /Piling 60days 1/7/67  @20/9/67 127 0% L

151 Lower Basement Floor 20days 223/9/67 @ 18/10/67 150 0%

152 Basement Floor 30days 221/10/67 @29/11/67 151 0%

153 1st Floor 15days 22/12/67  @20/12/67 152 0%

154 2nd Floor 15days 223/12/67 @10/1/68 153 0% hL

155 Roof Floor 15days 213/1/68 31/1/68 154 0%

156 ARCHITECTURAL suan1Jaunssy 382 days = 23/12/67 o 9/6/69 0%| 0%
157 Brick Wall 90days 223/12/67 25/4/68 153 0% [1_

158 Plaster Internal 90days 224/2/68  @27/6/68 15755+45 days 0%

159 wall Tile 90days 17/3/68 @ 18/7/68 15855+15 days 0%

160 Guest Room Ceiling 90days 217/3/68 @ 18/7/68 15955 0% b ——

161 1st Paint 90days 228/4/68  @29/8/68 15855+45 days 0% !

162 Floor Tile 90days 212/5/68  @12/9/68 16155+10 days 0% !

163 Door /Window 90days 226/5/68  @26/9/68 16255+10 days 0% }

164 2nd Paint 90days 29/6/68  @10/10/68 16355+10 days 0%

165 Corridor & External Ceiling 45days 221/7/68 @ 19/9/68 160 0%

166 Corridor & External 1st Painting 90 days 21/9/68  @2/1/69 161 0% eee—

167 Corridor & External Tile 120days 21/9/68 @ 13/2/69 161 0% | eeee——————
168 Plaster External 60days 230/6/68 @19/9/68 158 0% —

169 Install Planter Railing & Precast 60 days 11/8/68 @ 31/10/68 16855+30 days 0%

170 External Painting/Miscellaneous 60 days 23/11/68  @23/1/69 169 0%

171 Install Sanitary 45days  215/12/68 @ 13/2/69 17555+120 day 0%

172 Defect List 1st 45days 226/1/69  @27/3/69 17655+20 days 0%

173 Final Defect List 45days  223/2/69  @24/4/69 17255+20 days 0%

174 Cleaning & Hand Over 32days 227/4/69 09/6/69 173 0%

175 1D Period 150 days 230/6/68 @ 23/1/69 16455+15 days 0%

176 M& E Testing Period 9143:Uy  45days 229/12/68 27/2/69 17155+10 days 0%
Project meproif1 Task C— Milestone ° Project Summary == fxternal Milestone & Inactive Milestone < Manual Task Coms]  Manual Summary Rollup e~ Start-only C Deadline 12
Date: 2 9/B/65 Split sesaaaaaas Summary === cxternal Tasks (L inactive Task "7 Inactive Summary U= Duration-only Manual Summary PE——=9 Finish-only 3 Progress ——
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