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Technical

Consulting Services on Strengthening Capacity of OEPP in Transportation

Proposal

3 (9)

Table C-1: Comparison of Experience Background as Related to Specific Tasks Prescribed for

Present Project

Notes : Jobsheet (Js) numbers shown below are those shown in tabulation of pertinent SI projects as
shown in Section B.3 of this proposal

Item No.

(A) List of All Activities given in TOR

(B) SI Experience Relevant to Issues given in (A)

Task 1: Monitoring activity
Activity 1.1 Site selection
and workplan

Review relevant reports and Bank's
guidelines and other documents.

Similar SI work on Bank projects in China
(Jobsheets 154)

Discuss and agree with OEPP and
DOH/ENYV on the

(1) Site to be selected for monitoring
activities (during construction).
Tentative sites would be Lampang-
Lampoon Pataya-Rayong
sub-projects or similes activity of the
other project which under workplan
of DOH time frame.

Similar work done with OEPP by SI in selecting

field study sites for Thai Sewerage Prioritization
project (SI Jobsheet 205), including agreement
on parameters to be used for site evaluation.

(98]

(2) Detailed work plan and schedule for
the selected site. The workplan
should be designed to demonstrate
the actual impacts and the
effectiveness of the mitigation

measures and to provide a strong basis

for making recommendations for
improvement.

Same comment as for (1) above.

(3) The required equipment and vehicles.

The consultants will work closely with site
engineers, DOH/ENV, and DOH consultants

sbecause attention should be given to

(a) monitor the compilance with OEPP's
requirementsand EIA approval
conditions and to demonstrate the
actual impacts on soil erosion and

safety for the Lampang-Lampoon sub-

project.

Similar work in ST projects in China on Expert
Environmental Panels for Xiaolangdi (Jobsheet
215) and Wanjiazhai (Jobsheet 263)

including both soil erosion and safey of works
and public. Soil erosion monitoring and detailed
safety reports for project unclear and nearby
public prepared monthly and critically received
by Panel. Same comment as for (a) above.

(b) monitor road safety and temporary
impacts on local communities and
businesses for the Pattaya-Rayong
sub-project.

Activity 1.2 Procurement of equipment
Procure the required equipment and/
or vehicles as agreed in Activity 1.1

Thorani Tech

Seatec International

Sinclair Knight Merz SEATEC
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Technical Proposal

Consulting Services on Strengthening Capacity of OEPP in Transportation 1(9)
1. On the Terms of Reference
1. On TOR Item 6(a)(b), OEPP now has required significant effort on

monitoring of EP (Env. Performance) by Owner following approval of
EIA. OEPP should consider contract with private sector firm(s) to do this
technical monitoring. When we say “monitoring” we mean monitoring
following EIA approval and/or loan agreement approval.

1.1 The EIAs which SI prepared for WB China projects (Xiaolangdi,
Wanjiazhai and Yangtze, for example, include detailed description of
the post-EIA monitoring to be done by Owner, including (i) checking
of final design to be sure it includes the EIA requirements, including
checking contract document for CC (Construction Contractor) to be
sure it includes details on requirements to be expected on
environmental performance including detailed monthly reports to
EMO, (ii) monitoring of CC’s EP by EMO agents, during
construction stage, and (iii) monitoring of Owner’s EP during
operations stage. This requires establishment by Owner of an EMO
(Env. Monitoring Office) (with assured budget as specified in EIA)
with enough staff to do the EMO’s job. The Loan Agreement
between Government and WB incorporates the EIA requirements so
loan payments will be stopped if env. constraints are not met.

1.2 In addition to 1.1, the Loan Agreement requires, for major projects,
establishment of an International Panel of Environmental Experts
(IPEE) comprising local and expat staff, to meet every 6 months to
see that both EMO and CC are doing good job. These panels have
been very successful — Without them the Owner tends to downgrade
EMO operations.

1.3 The EIAs noted above include requirement for detailed attention to
public participation.

1.4 To sum up Item 1 we recommend use of the EIA format used on
China projects, especially for the Yangtze dyke strengthening project
which includes requirement that Owner announce (radio, TV)
availability of draft EIA (in selected libraries) so public can go look
at it and comment on it, as part of public participation. And we
recommend use of IPEE for all major projects. Panel is independent,
reports both to WB and Govt. but Govt. does administrative
management of panel as specified in loan agreement.

On TOR Item 11, lines 9-11, the EIA format noted above includes a
section on “Environmental Economics” which sees to it that project budget
includes monies for implementing all specified EIA requirements
including costs for EMO and Panel, with specific attention to impacts of
project on the social poor and other disadvantaged persons.

The potential env. hazards to be protected against in highway
design/implementation should be prioritized, including:

e Disruption of hydrology causing severe flooding/soil erosion.

. . . \
e Exposure of unprotected surfaces causing severe soil erosion. \A
k(]
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